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“...our mission is to promote civic engagement and make government more responsive to local needs”

EXECUTIVE  
SUMMARY
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EXECUTIVE SUMMARY

Members of all 99 Los Angeles Neighborhood Councils gathered at City Hall for the 2019 Congress of Neighborhoods. Photo by Scott Bogunia.

Dear Honorable Mayor Eric Garcetti, 

The Department of Neighborhood Empowerment (Department) respectfully presents its Fiscal Year 2020-2021 Proposed Budget for 
review and deliberation. The Budget includes resources necessary to support the Department's administration of Article IX of the Los 
Angeles City Charter, which enabled the formation of a self-selected system of Neighborhood Councils (System), with advisory  
authorities, and the establishment of the policy-setting Board of Neighborhood Commissioners (Commission). 

The Department supports the operation of the now 99 Neighborhood Councils (NCs) in accordance with the City Council-approved 
Plan For a Citywide System of Neighborhood Councils (the Plan). At its core, the Plan's six goals and objectives define the promotion, 
formation, and certification of Neighborhood Councils. The Proposed Budget provides management and oversight of the NCs'  
operations, and support of the System's approximately 2,000 elected, selected, and appointed leaders. The System administers over 
$4M in funding supporting community-based programs and generates more than 500K hours of quality volunteer service to the City 
of Los Angeles. The Department's operating goals, which support its overall vision, were informed by the Listening Tour of  
Neighborhood Councils initiated in September 2019. 

The Department's Budget supports its mission to increase civic engagement and make government more responsive to local needs 
by strengthening the Department's relationships with NCs and serving and strengthening its role as a NC resource. Improving the 
Neighborhood Councils' engagement and advocacy approaches and improving City Hall's relationship with NCs are two additional 
operating goals. The Budget provides resources to enable the Department to meet these goals with determinate objectives. They 
include systematically recruiting and preparing new leaders for board service, improving our regulatory and educational  
communication, and providing for the establishment of a centralized translation and interpreter process. The latter would be coordi-
nated with the Office of the City Clerk and City Attorney and would generate language tools that could be shared with City departments. 

The enhancement request of the Department's ability to minimize, manage, and resolve conflicts through a centralized NC Resolution 
Unit is a priority goal in the next fiscal year. Additionally, the Proposed Budget enables the development of technology and innovation 
to promote proficiency in data usage to guide NC engagement and empowerment, a resilience data portal, the expansion of online 
training portals, a new platform for the Community Impact Statement submissions, and ideation to support continued innovation in 
the City of Los Angeles. 
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EXECUTIVE SUMMARY

The Department is submitting a Proposed Budget for FY 2020-21 of $5,529,958, representing a 64.9% ($2,176,477) increase from the 
Department's Approved FY 2019-2020 Budget. The proposal regularizes filled resolution authority positions that have long-standing 
work objectives and goals that will continue into future years. Of particular note is the nascent work and support needed to build upon 
FY 2019-20 funding provided to establish an appropriately staffed and funded Office of Community Engagement. 

Because of this program and other key objectives, the Department's administrative capacity must also be enhanced to accomplish 
the goals above. Progressively, Grayce Liu, the previous General Manager, has been cautiously rebuilding the Department from a 
staffing level of 15 positions in FY 2012-13 to where it currently stands (27 regular authority positions). We intend to continue this 
careful rebuild to an appropriate staffing level that will provide efficient and professional services to the NCs, stakeholders, and City 
agencies that we serve, with structured accountability measures. The Budget Proposal, as presented, provides the capacity to support 
City-wide Mayoral initiatives through the formation of a community-based, grassroots infrastructure. Initiatives include pursuing 
regulatory compliance with the Americans with Disabilities Act (ADA) within Department and NC operations, increasing the engagement 
of under-participating constituents, and the recruitment of RYLAN and Homelessness liaisons to name a few. The Department's 
request also allows for the implementation of City Council approved NC Reforms.

After careful consideration, review, and with much respect to the budget instructions provided by the City Administrative Officer (CAO) 
requiring the submission of "Offset Proposals" to be submitted along with any new requests for funding and position authorities, I 
have decided to defer the consideration of any offsets to the Mayoral and the CAO's Budgetary teams. Our Department operates on 
a minimal budget, struggles to maintain the workload when any vacancies occur, and any cuts in funding have a significantly more 
drastic effect on our operations that would undercut the progress that has been made to deliver on key goals, objectives, and initiatives 
as required of us. We have undergone several stages of innovation and process improvement exercises to function within our means. 
The addition of any new programs and operations will be requested and designed with similar innovative strategies in mind.

We are entering into the 20th year of the Neighborhood Council System. We look forward to discussing the Department's Proposed 
Budget, mission, vision, and goals over the coming months. This Budget allows us to strengthen our ability to support the System 
and its leadership, reduce potential liabilities, and improve consistency, effectiveness, and efficiency throughout the System.
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Respectfully submitted,

 

Raquel Beltrán
General Manager
Department of Neighborhood Empowerment 
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DEPARTMENT OF NEIGHBORHOOD EMPOWERMENT 
ORGANIZATIONAL CHART FISCAL YEAR 2020-21

99 Certified Neighborhood Councils

Revised: 11/2019

Charter 1001A - 
Officers of Election 
Exemption
Charter 1001B - 
Mayor Exemption
Vacant
Proposed
Reso to Reg Request

Department Operations and 
Administrative Services

Field Work, capacity building, 
meeting support,  Agenda Posting, 

Policy Compliance, Bylaws, 
Congress of Neighborhoods

Field Work and Policy - Budget 
Advocates, Community Impact 

Statements,  Subdivisions, Certifications, 
and Commission Policies/Support

Field Work and Citywide NC System 
Outreach (Website, Social Media, 

Streaming/Filiming), Election/Selection 
Outreach campaigns,

 planning and implementation

Office of Community Engagement, 
Technology, Innovation, Civic 

University, Data Literacy, Ideascale, 
IgniteLA, Civic Youth, Participatory 

Budgeting, RYLAN, Special Projects

Budget prep, 
monitoring and 

reporting, accounting 
operations, purchasing, 
payroll, appropriations 

and allocations, 
transfers, petty cash, 

purchasing card 
administration, 

compliance reporting, 
cash reconciliation

Contracts, RFPs, 
contract compliance 
reporting, Facilities, 

Emergency Prep, 
Records Management 
and retention, PRAs, 
NC and Department 
Admin Services, NC 

parking passes, 
inventory control, NC 
rosters, helpline, data 

maintenance 

HR, Training, 
Workplace Safety, 

Compliance reporting, 
Hiring, Investigations, 
discipline, orientation, 

badging, PAYSR, 
FMLA, OSHA reporting, 
Workers' Comp, Ethics

NC Dispute Mediation, 
Grievances, 
Harassment,  

investigations 

IT / Systems hardware, 
boundary adjustments, 

application 
development and 

support

GM Support, 
Commission support, 

customer service, 
phone front desk 

operations

Public Relations, press 
releases, social media 

policy and posting, 
marketing, messaging, 

adverstising, 
newsletters, 

promotional campaigns 

57 Total Staff Members Serving:
99 Neighborhood Councils
2,000+ Elected and Appointed Board Members 
13 Neighborhood Council Alliances and Coalitions
*The aforementioned does not reflect Department support of stakeholders 
and the general public active in the NC system

R AQUE L  B E LT R ÁN
Executive Office

General Manager
CC: 9222 PG: 0

Reg Full SVC: BM4750

BOARD OF NEIGHBORHOOD COMMISSIONERS

CC: PG:
SVC:

Vacant
Admin Services

Ch. Management Analyst
CC: 9182 PG: 0

Reg Full SVC: BM4750

ARMANDO               RUIZ
Admin. Services

Sr. Management Analyst II
CC: 9171 PG: 2

Reg Full SVC: BM4750

Vacant
Management Analyst

Budget & Accounting
CC: 9184 PG:0

Reg Full BM4750

MAN-QIN HE
Sr. Accountant I

Accounting
CC:   1513 PG: 1

Reg Full BM4750

VACANT
Accountant

CC: 1513 PG: 0
Reg Full SVC:BM4750

VACANT
Acct. Clk

CC: 1223 PG: 0
Reg Full SVC:BM4750

VACANT
Acct. Clk

CC: 1223 PG: 0
Reg Full SVC:BM4750

Vacant
Management Analyst
Human Resources

CC: 9184 PG:0
Reg Full BM4750

KYLE STONE
Project Assistant

CC: 1542 PG: 0
Reg Full SVC: BM4750

Vacant
Management Analyst
Contracts/Facilities

CC: 9184 PG:0
Reg Full BM4750

GUADALUPE AGUILAR
Project Assistant

CC: 1542 PG: 0
Reg Full SVC: BM4750

Vacant
Management Analyst
CC: 9184 PG: 0

Reg Full SVC: BM4750

Vacant
Management Analyst
CC: 9184 PG: 0

Reg Full SVC: BM4750

Vacant
Management Assistant

CC: 1539 PG: 0
Reg Full SVC: BM4750

SEVAK PARAMAZIAN
Sr. Systems Analyst

Systems
CC: 1597 PG: 1

Reg Full BM4750

Vacant
Systems Analyst

CC: 1596 PG: 0
Reg Full SVC: BM4750

Vacant
Systems Aide

CC: 1599 PG: 0
Reg Full SVC: BM4750

Vacant
Systems Aide

CC: 1599 PG: 0
Reg Full SVC: BM4750

Vacant
Public Information Director

Public Relations
CC: 1800 PG:0

Reg Full BM4750

Vacant
Systems Analyst

CC: 1596 PG: 0
Reg Full SVC: BM4750

Vacant
Graphics Designer

CC: 1670 PG: 2
Reg Full SVC: BM4750

ANN-MARIE HOLMAN
Project Assistant

CC: 1542 PG: 0
Reg Full SVC: BM4750

Erricka Peden
Exec Admin Asst III
Executive Support

CC: 9184 PG:0
Reg Full BM4750

VACANT
Commission Exec Asst
CC: 9734 PG: 1

Reg Full SVC: BM4750

VACANT
Admin Clerk

CC: 1358 PG: 0
Reg Full SVC: BM4750

JULIEN ANTELIN
Office of Community Engagement

Principal Project Coordinator
CC: 9134 PG: 0

Reg Full SVC: BM4705

Vacant
Project Coordinator

CC: 1537 PG: 0
Reg Full SVC: BM4705

Vacant
Project Coordinator

CC: 1537 PG: 0
Reg Full SVC: BM4705

Vacant
Project Coordinator

CC: 1537 PG: 0
Reg Full SVC: BM4705

Vacant
Project Coordinator

CC: 1537 PG: 0
Reg Full SVC: BM4705

GRACE KIM
Project Assistant

CC: 1542 PG: 0
Reg Full SVC: BM4705

SEMEE PARK
Field Operations

Sr. Project Coordinator
CC: 1538 PG: 0

Reg Full SVC: BM4701

BETTY WONG OYAMA
Neighborhood Empowerment Analyst

CC: 9208 PG: 0

Reg Full SVC: BM4701

FREDDY CUPEN-AMES
Proj Coord. In-lieu of NEA

CC: 9208 PG: 0
Reg Full SVC: BM4701

GIBSON NYAMBURA
Project Coordinator

CC: 1537 PG: 0
Reg Full SVC: BM4701

VANESSA SERRANO
Proj Coord. In-lieu of NEA

CC: 9208 PG: 0
Reg Full SVC: BM4701

JASMINE ELBARBARY
Project Coordinator

CC: 1537 PG: 0
Reg Full SVC: BM4701

KAREN HERNANDEZ
Proj Coord. In-lieu of NEA

CC: 9208 PG: 0
Reg Full SVC: BM4701

JOSE GALDAMEZ
Project Coordinator

CC: 1537 PG: 0
Reg Full SVC: BM4701

Vacant
Project Coordinator

CC: 1537 PG: 0
Reg Full SVC: BM4701

Vacant
Project Coordinator

CC: 1537 PG: 0
Reg Full SVC: BM4701

ERICA CRUZ
Project Assistant

CC: 1542 PG: 0
Reg Full SVC: BM4701

MICHAEL FONG
Policy & Gov't Relations
Sr. Project Coordinator

CC: 1538 PG: 0
Reg Full SVC: BM4703

LORENZO BRICENO
Project Coordinator

CC: 1537 PG: 0
Reg Full SVC: BM4703

MARIO HERNANDEZ
Project Coordinator

CC: 1537 PG: 0
Reg Full SVC: BM4703

JACKIE KIM
Project Coordinator

CC: 1537 PG: 0
Reg Full SVC: BM4703

JOHN DARNELL
Project Coordinator

CC: 1537 PG: 0
Reg Full SVC: BM4703

ATZIRI CAMARENA
Project Coordinator

CC: 1537 PG: 0
Reg Full SVC: BM4703

Vacant
Project Coordinator

CC: 1537 PG: 0
Reg Full SVC: BM4703

Daniel Tamm

CC: 1542 PG: 0
Reg Full SVC: BM4703

THOMAS SOONG
Outreach and Communications

Sr. Project Coordinator
CC: 1538 PG: 0

Reg Full SVC: BM4704

OCTAVIANO RIOS
Proj Coord. In-lieu of NEA

CC: 9208 PG: 0
Reg Full SVC: BM4704

Vacant
Proj Coord. In-lieu of NEA

CC: 9208 PG: 0
Reg Full SVC: BM4704

ADRIANA CABRERA
Proj Coord. In-lieu of NEA

CC: 9208 PG: 0
Reg Full SVC: BM4704

BRETT SHEARS
Project Coordinator

CC: 9184 PG: 0
Reg Full SVC: BM4704

Vacant
Project Coordinator

CC: 1537 PG: 0
Reg Full SVC: BM4704

Direct NC Support, Capacity Building,
Meeting Support, Agenda Posting, 

Policy Compliance, Bylaws, Congress 
of Neighborhoods 

Direct NC Support, Elections/Selections, 
Planning and Implementation of 
Community Outreach Campaigns

Project Assistant (Sanitation Dept.)

Direct NC Support and Policy - 
Alliances, Citywide Liasions, 

Budget Advocates, Community 
Impact Statements, Subdivisions, 
Certifications, and Commission 

Policies/Support

PROPOSED 
ORG CHART



VOLUNTEER HOURS
GENERATED BY THE
NC SYSTEM500,000

99 NEIGHBORHOOD
COUNCILS

20 YEARS SINCE
THE NC SYSTEM
WAS FORMED

ELECTED, SELECTED &
APPOINTED LEADERS
IN THE NC SYSTEM2,000

CURRENT
TOTAL DEPT
STAFF34
NEIGHBORHOOD 
EMPOWERMENT ADVOCATES
(DIRECT NC SUPPORT)16

$4 MILLION FUNDING 
OVERSEEN 
BY NC SYSTEM

LIFT HERE TO VIEW PROPOSED ORG CHART
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HOPE YOU ENJOYED OUR 
BEAUTIFUL ORG CHART, 

PLEASE CONTINUE TO THE 
NEXT SECTION
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“...our vision is to collaborate with Neighborhood Council leaders, stakeholders and City elected and departments to make the Los Angeles ” 
Neighborhood Council system the model of local civic engagement in the nation.

STRATEGIC 
PLAN
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STRATEGIC PLAN

TWENTY YEARS OF GRASSROOTS DEMOCRACY

BACKGROUND

In 1999, voters approved a new City charter which included Article IX, Section 900.  The framers of Article IX envisioned the cultivation 
of a grassroots system of democracy, the first of its kind in the United States - a network of Neighborhood Councils (NCs).  

The role of Neighborhood Councils is to promote citizen participation, present a list of priorities for the City budget, and monitor City 
services. Councils not only self-select their leadership boards, they determine their own method of selecting or electing their  
representatives. In 2020, the City of Los Angeles will celebrate the twentieth anniversary of the Neighborhood Council System.

DEPARTMENT OVERVIEW

The Department of Neighborhood Empowerment (Department) was formed to administer this system of self-selected Neighborhood 
Councils with advisory authorities.  It works closely with the offices of the City Attorney and the City Clerk to provide ongoing meeting 
operation support and with the Board of Neighborhood Commissioners (Commission).  The Commission develops systems policies 
and reviews specified administrative functions.  The Department provides support for the now 99 certified Neighborhood Councils, in 
accordance with the Plan For a Citywide System of Neighborhood Councils (Plan).  The Department’s primary responsibilities are to:

1. Provide oversight and implementation of services to the NC System;

2. Manage the grievance notice process;

3. Provide education programs, counseling, mediation, promotion of best practices, voluntary and mandatory trainings, and vendor 
selection support; and

4. Provide operational and functional support to the System.

The Department’s responsibilities, outside the specified provisions of Article IX, include support to over twelve Neighborhood Council 
Alliances, over eleven NC Liaison categories, and assorted special projects requiring grassroots engagement.  

The Department’s Proposed Budget is informed by the qualitative data shared with the General Manager as part of the Listening 
Tour of the Neighborhood Councils, NC Alliances, and Department staff since September 2019.  The Listening Tour is a first step 
toward the collection of entry-level data about the Neighborhood Council System.  It is considered primary research, meaning, it is 
information we are gathering ourselves, in person, and then listening to the feedback.  It has the value of testing the Department’s 
policy and operational protocols  by informally surveying the audience’s responses and reactions to their descriptions. 
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STRATEGIC PLAN

MISSION, VISION & GOALS
 
Pursuant to the Charter, the mission of the Department is to promote more citizen participation in government and to make 
government more responsive to local needs.  The vision of the Department is to collaborate with Neighborhood Council leaders, 
stakeholders, City electeds and departments to make the Los Angeles Neighborhood Council system the model of local civic 
engagement in the nation.

The Department’s four operating goals were informed by the Listening Tour of Neighborhood Councils initiated in September 2019. 
These goals represent the right course for the Department and the City of Los Angeles over the next 2-3 years.

Goals:

1. To strengthen the Department's position as a resource for Neighborhood Councils.

2. To strengthen/enhance the Department’s relationships with and service to the Neighborhood Councils.

3. To improve the Neighborhood Councils' engagement and advocacy approaches.

4. To improve City Hall’s relationship/engagement with Neighborhood Councils.

PROGRAM GOALS *

* the attached Performance Metrics correspond to the following Program Goals

To meet its mission, the Department has developed the following objectives to support the operating goals. Measurable outcomes 
for these goals and related objectives are provided in the metrics attachment.
  

1. Strengthen the Department's position as a resource for Neighborhood Councils
 → Develop a three-phased onboarding process using standard best practices for volunteer-managed boards;

 → Update NC support manual for Neighborhood Empowerment Advocates (NEA). Develop NEA mentorship system to ensure 
consistency in NEA performance;

 → Develop a tiered NC analysis to assess and prioritize direct support demands;

 → Develop and administer capacity building training modules with various methods of accessibility, in multiple languages.  
The modules will include in-person and online trainings and related material/resources.  Select modules will be developed 
in partnership with City departments;

 → Assist Neighborhood Council leaders in the yearly Congress of Neighborhoods event, plan and host the EmpowerLA Awards, 
and partner with the NC Budget Advocates for the Mayor’s Budget Day and during the yearly budget process.

2. Strengthen the Department’s relationships with and service to the Neighborhood Councils
 → Provide Direct Neighborhood Council Administrative Support 

• Provide contract development, implementation, monitoring and evaluation support; 

• Supply procurement resources for NC operations, such as shared office facilities, equipment rental and other  
operational needs;

• Develop and administer processes for subdivisions, bylaw amendments, roster and training tracking, dispute  
resolution and compliance activity;

• Review and assist NCs in conducting their community events. 

 → Establish a centralized NC Resolution Unit to manage compliance, code of conduct, or labor relations-related complaints, 
grievances, and disputes.  Operationalize anticipated Board of Neighborhood Commissioners policies associated with 
code of conduct, censure, and removal of board members.  Respond in a timely manner to all California Public Records 
Act Requests for Department and NC business.  Develop operating procedures for the Unit and design related trainings 
for Department and NCs.
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STRATEGIC PLAN

 → Develop and administer processes and tracking  for subdivisions, bylaw amendments, roster management and NC trainings;

 → Improve the Department’s communications functions

• Provide ongoing Citywide outreach and communication strategies for the Department and City as well as for NC to 
raise the awareness of the NC system in Los Angeles, which feeds into the NC elections during the spring of every 
other year.  Assist the Office of the City Clerk in conducting 2021 Citywide NC elections.  Continue successful outreach 
efforts piloted during the 2019 elections/selections.

• Create centralized translation and interpreter functions.

 → Centralize public information activities in the Department to support Department and NC communications functions. 

3. Improve the Neighborhood Councils' engagement and advocacy approaches
 → Support the use of technology to enable the use of data to inform NC decisions;

 → Upgrade the Department’s administration for NC Community Impact Statements, including upgrading online portal;

 → Administer Civic Youth Leadership Program, IgniteLA and support the development of a Neighborhood Council Youth  
Alliance;

 → Administer NC Civic University Program;

 → Develop practical online tools to track the Department and NC performance metrics and provide this open data on the 
Department website;

 → Support NC regional and subject matter alliances.

4. Improve City Hall's relationship / engagement with Neighborhood Councils
 → Develop and operate an Office of Community Engagement for the City of Los Angeles;

 → Increase awareness of effective outreach to NCs by City departments through trainings and effective collaborations between 
the City departments and the Neighborhood Councils;

 → Administer a ranking system for City departments to raise the level of public participation;

 → Support the operations of a general civic engagement portal for Los Angeles;

 → Collaborate with City Departments with Neighborhood Council liaison programs to provide operational support.
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POSITIONS: 
Positions

Reg Reso General Fund Revenue Full-Time Salaries (001010 & 001012) All Other Salaries (As needed, Hiring Hall, Overtime) Expense & Special Total Budget

2019-20 Adopted Department Budget 27 7 - $ 2,776,834 $ 40,000  $ 536,647 $ 3,353,481 

DEPARTMENTAL REQUESTS

Ranking Program Code Program Name Request Name Request Type
Priority 
Outcome

Positions General  
Fund Revenue

Full-Time Salaries 
(001010 & 001012)

All Other Salaries (As-Needed, 
Hiring Hall, Overtime)

Expense &  
Special

Total  
Budget RequestReg Reso

1 BM4701 Neighborhood Council 
Administration / Direct NC 
Support

Baseline Budget Request BASE Best Run 6  $ 593,535   $ 162,647  $ 756,182 

2 BM4703 Policy and Government Relations / 
Direct NC Support

Baseline Budget Request BASE Best Run 5  $ 467,999  $ 68,000  $ 535,999 

3 BM4704 Outreach and Communications / 
Direct NC Support

Baseline Budget Request BASE Best Run 6  $ 529,702  $ 40,000  -  $ 569,702 

4 BM4750 General Administration and 
Support

Baseline Budget Request BASE Best Run 10  $ 916,217  $ 6,000  $ 922,217 

5 BM4701 Neighborhood Council Operations  
/ Direct NC Support

Neighborhood Council Training, ADA 
Compliance, and Sanitation Outreach  
(continued)

CONTINUE Best Run 5  $ 345,758  $ 30,041  $ 375,799 

6 BM4705 Office of Community Engagement 
/ Innovation

Office of Community Engagement 
(continued)

CONTINUE Best Run 6  $ 419,917  $ 230,500  $ 650,417 

7 BM4750 General Administration and 
Support

Continuation of 1 Reso Accounting Clerk, 
Additional Budgetary and Accounting Support

CONTINUE N/A-Support 
Program

4  $ 193,311  $ 10,800  $ 204,111 

8 BM4704 Outreach and Communications / 
Direct NC Support

2021 Election Outreach NEW Best Run 0  - $150,000  $ 426,000  $ 576,000 

9 Various Various Direct NC Support Enhancement                                                                                                                                      
          

NEW Best Run 4  $ 225,925   $ 39,200  $ 265,125 

10 BM4750 General Administration and 
Support

NC Resolution Unit NEW Best Run 3 $ 162,739   $ 8,100  $ 170,839 

11 BM4750 General Administration and 
Support

Management, IT and Executive Support NEW N/A-Support 
Program

5  $ 297,866  $ 13,500  $ 311,366 

12 BM4750 General Administration and 
Support

Office of Public Information NEW Best Run 3  $ 184,102  $ 8,100  $ 192,202 

Total Department Budget Requests: 57 0   $ 4,337,070  $ 190,000  $ 1,002,888  $ 5,529,958 

TOTAL BUDGET REQUEST SUMMARY: 
Positions

Reg Reso General Fund Revenue Full-Time Salaries (001010 & 001012) All Other Salaries Expense & Special Total Budget

2020-21 Total Requested Department Budget: 57 0  -  $ 4,337,070  $ 190,000  $ 1,002,888  $ 5,529,958 

Change from 2019-20 Adopted Department Budget: 30 -7  -  $ 1,560,236  $ 150,000  $ 466,241  $ 2,176,477 

Percent Change: 111.1% -100% - 56.2% 375.0% 86.9% 64.9%

2020-21 Total Requested Non-Departmental Budget (from above)  - -

2020-21 Total Requested Departmental + Non-Departmental Budget  -  $ 4,337,070  $ 190,000  $ 1,002,888  $ 5,529, 958

BUDGET REQUEST
SUMMARY AND RANKING 

BUDGET REQUEST SUMMARY & RANKING
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BUDGET REQUEST SUMMARY & RANKING

POSITIONS: 
Positions

Reg Reso General Fund Revenue Full-Time Salaries (001010 & 001012) All Other Salaries (As needed, Hiring Hall, Overtime) Expense & Special Total Budget

2019-20 Adopted Department Budget 27 7 - $ 2,776,834 $ 40,000  $ 536,647 $ 3,353,481 

DEPARTMENTAL REQUESTS

Ranking Program Code Program Name Request Name Request Type
Priority 
Outcome

Positions General  
Fund Revenue

Full-Time Salaries 
(001010 & 001012)

All Other Salaries (As-Needed, 
Hiring Hall, Overtime)

Expense &  
Special

Total  
Budget RequestReg Reso

1 BM4701 Neighborhood Council 
Administration / Direct NC 
Support

Baseline Budget Request BASE Best Run 6  $ 593,535   $ 162,647  $ 756,182 

2 BM4703 Policy and Government Relations / 
Direct NC Support

Baseline Budget Request BASE Best Run 5  $ 467,999  $ 68,000  $ 535,999 

3 BM4704 Outreach and Communications / 
Direct NC Support

Baseline Budget Request BASE Best Run 6  $ 529,702  $ 40,000  -  $ 569,702 

4 BM4750 General Administration and 
Support

Baseline Budget Request BASE Best Run 10  $ 916,217  $ 6,000  $ 922,217 

5 BM4701 Neighborhood Council Operations  
/ Direct NC Support

Neighborhood Council Training, ADA 
Compliance, and Sanitation Outreach  
(continued)

CONTINUE Best Run 5  $ 345,758  $ 30,041  $ 375,799 

6 BM4705 Office of Community Engagement 
/ Innovation

Office of Community Engagement 
(continued)

CONTINUE Best Run 6  $ 419,917  $ 230,500  $ 650,417 

7 BM4750 General Administration and 
Support

Continuation of 1 Reso Accounting Clerk, 
Additional Budgetary and Accounting Support

CONTINUE N/A-Support 
Program

4  $ 193,311  $ 10,800  $ 204,111 

8 BM4704 Outreach and Communications / 
Direct NC Support

2021 Election Outreach NEW Best Run 0  - $150,000  $ 426,000  $ 576,000 

9 Various Various Direct NC Support Enhancement                                                                                                                                      
          

NEW Best Run 4  $ 225,925   $ 39,200  $ 265,125 

10 BM4750 General Administration and 
Support

NC Resolution Unit NEW Best Run 3 $ 162,739   $ 8,100  $ 170,839 

11 BM4750 General Administration and 
Support

Management, IT and Executive Support NEW N/A-Support 
Program

5  $ 297,866  $ 13,500  $ 311,366 

12 BM4750 General Administration and 
Support

Office of Public Information NEW Best Run 3  $ 184,102  $ 8,100  $ 192,202 

Total Department Budget Requests: 57 0   $ 4,337,070  $ 190,000  $ 1,002,888  $ 5,529,958 

TOTAL BUDGET REQUEST SUMMARY: 
Positions

Reg Reso General Fund Revenue Full-Time Salaries (001010 & 001012) All Other Salaries Expense & Special Total Budget

2020-21 Total Requested Department Budget: 57 0  -  $ 4,337,070  $ 190,000  $ 1,002,888  $ 5,529,958 

Change from 2019-20 Adopted Department Budget: 30 -7  -  $ 1,560,236  $ 150,000  $ 466,241  $ 2,176,477 

Percent Change: 111.1% -100% - 56.2% 375.0% 86.9% 64.9%

2020-21 Total Requested Non-Departmental Budget (from above)  - -

2020-21 Total Requested Departmental + Non-Departmental Budget  -  $ 4,337,070  $ 190,000  $ 1,002,888  $ 5,529, 958
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SUMMARY BY SOURCE OF FUNDS

2019-20 ADOPTED

Positions General Fund 
Revenue Total

General 
Fund

Total All Special 
Funds

Neighborhood Empowerment 
Fund (Sch. 18)

100Reg Reso 44B

2019-20 Adopted 
Department Budget

27 7 -  $ 3,353,481  $ 3,353,481  $ 3,353,481 

D E PA R T M E N T A L  R E Q U E S T S

BASELINE REQUESTS

Program 
Code Program Name

Priority 
Outcome

Positions 
Reg  Reso           

General 
Fund 

Revenue Total

General 
Fund Total All 

Special 
Funds

Neighborhood 
Empowerment 
Fund (Sch. 18)

44B100

BM4701 Neighborhood Council 
Operations / Direct NC 

Support

Best Run 6  $ 756,182  $ 756,182  $ 756,182 

BM4703 Policy and Government 
Relations / Direct NC 

Support

Best Run 5  $ 535,999  $ 535,999  $ 535,999 

BM4704 Outreach and 
Communications / 

Direct NC Support

Best Run 6  $ 569,702  $ 569,702  $ 569,702 

BM4750 General Administration 
and Support

N/A 
Support 
Program

10  $ 922,217  $ 922,217  $ 922,217 

Total Base Level Requests: 27 0  -  $ 2,784,100 -  $ 2,784,100  $ 2,784,100 

CONTINUATION REQUESTS 

Program 
Code Program / Request Name

Priority 
Outcome

Positions 
Reg  Reso           

General 
Fund 

Revenue Total

General 
Fund 

100

Total All 
Special 
Funds

Neighborhood 
Empowerment 
Fund (Sch. 18)

44B

BM4701 Neighborhood Council Training, 
ADA Compliance, and Sanitation 

Outreach (continued)

Best Run 5  $ 375,799  $ 375,799  $ 375,799 

BM4705 Office of Community 
Engagement

Best Run 6  $ 650,417  $ 650,417  $ 650,417 

BM4750 Continuation of 1 Reso 
Accounting Clerk, Additional 

Budgetary and Accounting 
Support

Best Run 4  $ 204,111  $ 204,111  $ 204,111 

Total Continuation Requests: 15 0  -  $ 1,230,327  -  $ 1,230,327  $ 1,230,327 

SUMMARY BY SOURCE OF FUNDS
DATA 
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SUMMARY BY SOURCE OF FUNDS

O U T R E A C H

NEW REQUESTS

Program 
Code Program / Request Name

Priority 
Outcome

Positions General 
Fund 

Revenue Total

General 
Fund 

100

Total All 
Special 
Funds

Neighborhood 
Empowerment 
Fund (Sch. 18)

Reg Reso 44B

BM4704 2021 Election Outreach Best Run 0  $ 576,000  $ 576,000  $ 576,000 

Various Direct NC Support 
Enhancement

Best Run 4  $ 265,125  $ 265,125  $ 265,125 

BM4750 NC Resolution Unit Best Run 3  $ 170,839  $ 170,839  $ 170,839 

BM4750 Management, IT and 
Executive Support

Best Run 5  $ 311,366  $ 311,366  $ 311,366 

BM4750 Office of Public Information Best Run 3  $ 192,202  $ 192,202  $ 192,202 

Total New Requests: 15 0  -  $ 1,515,532  -  $ 1,515,532  $ 1,515,532 
 

2 0 2 0 - 2 1  R E Q U E S T E D  D E PA R T M E N T A L  &  N O N - D E PA R T M E N T A L  B U D G E T

Positions        General 
Fund 

Revenue Total
General 

Fund 100

Total All 
Special 
Funds

Neighborhood 
Empowerment 
Fund (Sch. 18)Reg  Reso

2020 - 21 Requested Department Budget 57 0  $ -  $ 5,529,958  $ -  $ 5,529,958  $ 5,529,958 

Change from 2019-20 Adopted Department Budget 30 -7  $ -  $ 2,176,477  $ -  $ 2,176,477  $ 2,176,477 

Percent Change: 111.1% -100.0% 0.0% 64.9% 0.0% 64.9% 64.9%
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SUMMARY BY SOURCE OF FUNDS
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BUDGET PROGRAM  
REQUEST: 

BM4701
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BUDGET PROGRAM REQUEST: BM4701

PROGRAM NUMBER:  

BM4701

PROGRAM NAME:  

Neighborhood Council Operations / Direct NC Support

PRIORITY OUTCOME: 
 

Make Los Angeles the best run big City in America

2 0 2 0 - 2 1  B A S E L I N E  P R O G R A M  D A T A

 Total Number of Regular Positions (Civilian): 6  
      

BUDGET: 

Account Account Name Total
General Fund 

100
Total All Special 

Funds
Neighborhood Empowerment 

Fund (Sch 18) 44B

001010 Salaries General  $ 593,535  $ 593,535  $ 593,535 

001070 Salaries As-Needed  $ -  $ -  $ - 

002120 Printing & Binding  $ 30,000  $ 30,000  $ 30,000 

003040 Contractual Services  $ 50,147  $ 50,147  $ 50,147 

003310 Transportation  $ 21,300  $ 21,300  $ 21,300 

006010 Office and Admin  $ 50,800  $ 50,800  $ 50,800 

006020 Operating Supplies  $ 4,400  $ 4,400  $ 4,400 

009350 Communication Services  $ 6,000  $ 6,000  $ 6,000 

Total:  $ 756,182    $ 756,182  $ 756,182 

Pension/Health (Add/Delete Rate)  $ 266,180 

Applicable CAP rate 386.00%

Estimated Related Cost Reimbursement from SFs (CAP Rate)  $ 2,291,045  $ 2,291,045 

BASE General Fund Revenue attributable to this Program: -
 

BUDGET PROGRAM REQUEST: BM4701
DATA 
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BUDGET PROGRAM REQUEST: BM4701

O U T R E A C H

R E Q U E S T  A 
N E I G H B O R H O O D  C O U N C I L  

T R A I N I N G ,  A D A  C O M P L I A N C E ,  A N D  S A N I T A T I O N  O U T R E A C H  
( C O N T I N U A T I O N  O F  2 0 1 9 - 2 0  S E R V I C E  L E V E L )

POSITIONS:

Quantity Class Title
Class 
Code

Reg, Sworn,  
As - Needed, 
or Hiring Hall

Wages 
& Count 

Salary

Salary 
Savings 

Rate (%)

# of 
Months 
Funding 

Requested Net Salary

General 
Fund 

100

Total 
All 

Special 
Funds

Neighborhood 
Empowerment 
Fund (Sch 18) 

44B

2 Project Assistant 1542 Civ-Reg  $ 53,971 0.0% 12  $ 107,942 0.00 2.00 2.00

3 Project Coordinator 1537 Civ-Reg  $ 79,272 0.0% 12  $ 237,816 0.00 3.00 3.00

5 TOTALS  $ 345,758 0.00 5.00 5.00

BUDGET: 

Account Account Name Total
General Fund 

100
Total All Special 

Funds
Neighborhood Empowerment 

Fund (Sch 18) 44B

001010 Salaries General  $ 345,758  $ -  $ 345,758  $ 345,758 

001070 Salaries As-Needed  $ -  $ - 

002120 Printing & Binding  $ -  $ - 

003040 Contractual Services  $ 22,741  $ 22,741  $ 22,741 

003310 Transportation  $ 6,300  $ 6,300  $ 6,300 

006010 Office and Admin  $ 1,000  $ 1,000  $ 1,000

006020 Operating Supplies  $ -  $ -  $ - 

009350 Communication Services  $ -  $ -  $ - 

Total:  $ 375,799  $ -  $ 375,799  $ 375,799 

Pension/Health (Add/Delete Rate)  $ 175,433 

Applicable CAP rate 386.00%

Estimated Related Cost Reimbursement from SFs (CAP Rate)  $ 1,334,626  $ 1,334,626 

General Fund Revenue (change) -

 
2 0 2 0 - 2 1  P R O G R A M  B U D G E T  C O S T  S U M M A R Y

Positions  
Baseline Data: 6       
All Requests: 5     
Total: 11           

DIRECT COST: 

Total
General 

Fund 100
Total All Special 

Funds
Neighborhood Empowerment 

Fund (Sch 18) 44B

Baseline Data  $ 756,182  $ -  $ 756,182  $ 756,182 

Total All Requests  $ 375,799  $ -  $ 375,799  $ 375,799 

Total:  $ 1,131,981  $ -  $ 1,131,981  $ 1,131,981 

Pension/Health (Add/Delete Rate)  $ 441,613 

Estimated Related Cost Reimbursement from SFs (CAP Rate)  $ 3,625,671  $ 3,625,671 

Total General Fund Revenue:   - 

Net GF Cost (Budget - Revenue):  - 
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PURPOSE OF PROGRAM / BACKGROUND

In addition to providing direct Neighborhood Council support, the Operations team manages department-wide systems for all 
Neighborhood Council functions. The primary functions are to:
• Provide direct support for assigned Neighborhood Councils including, but not limited to, agenda preparation, conflict resolution, 

board member training, regional trainings, community impact statement support, parliamentary procedure/Brown Act/bylaws 
interpretation guidance,  liaison with elected departments, collaborate with community organizations;Operational, administrative 
and direct support for Neighborhood Councils (NC) to develop, build, and maintain capacity.  

• Neighborhood Empowerment Advocates (NEAs) provide direct NC support such as providing technical assistance and strategic 
advice to NCs; interface and problem solve via the Department’s Help Line to take care of smaller issues.

• NEAs also provide technical assistance and strategic advice by attending NC meetings. Provide training and tools to build ca-
pacity and problem solve.

• Administer the NC Leadership Academy, Civic Youth Leadership Academy and IgniteLA.

• Supports the 45 Neighborhood Councils ongoing operations in the Valley and West areas while conducting Neighborhood Council 
101 workshops and outreach in each of the Neighborhood Councils; and assist forming Neighborhood Councils and coordinate 
boundary adjustments for existing Neighborhood Councils.

MILESTONES ALREADY ACHIEVED

• The Department has partnered with the City Planning to hold Planning 101 Sessions to provide information and educate the public 
and Neighborhood Councils on the City Planning process and how to participate. In FY 2018-19, there was a total of twelve (12) 
sessions and two (2) webinars.

• In the summer of 2018 August-September, the Planning 101 sessions focused on Community Planning to inform Neighborhood 
Councils, and stakeholders on the Community Plan Updates that were going to begin in the Westside and Harbor Areas and how 
stakeholders can get involved in the process. There were three (3) sessions held in the Westside, two (2) in the Harbor, and one 
(1) webinar. 

• In the Spring of 2019 (May), the Planning 101 sessions focused on the environment and updates on the California Environmental 
Quality Act (CEQA). Neighborhood Councils and stakeholders learned about the Environmental Impact Report (EIR) process and 
the stages the public can get involved. Seven (7) sessions held throughout the City of Los Angeles and one (1) Webinar provided.

• 90% staffing of Regular NC Board Meetings in FY 2018-2019.

• Trained 45 Civic Youth Students and 106 young women through the IgniteLA program.

• Community tree planting executed and led by Civic Youth graduate.

• Compiled and shared census Demographic Profile for all 99 NCs.

BUDGET PROGRAM REQUEST JUSTIFICATION: BM4701

PROGRAM NUMBER:  
BM4701

PROGRAM NAME:  
Neighborhood Council Operations & Direct NC Support

BUDGET PROGRAM REQUEST: BM4701
PROGRAM OVERVIEW 
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BUDGET PROGRAM REQUEST JUSTIFICATION: BM4701

ISSUES / CHALLENGES

• Some Neighborhood Councils have ongoing challenges meeting quorum or dealing with board dynamics or a myriad of issues to 
run effectively.  Additional direct NC support staff is needed to provide a ratio of 1 Neighborhood Empowerment Advocate to 5 
Neighborhood Councils so that an NEA can support not only her/his Neighborhood Councils, but also their assigned NC alliances/
subject matter liaisons, and projects, such as Census outreach, outreach, open data trainings, Civic University, Civic Youth, Ignite-
LA, etc.

• Staffing of all NC meetings and activities and working with Board members in a meaningful way continues to be a challenge. Due 
to current NEA to NC ratio, staff is unable to proactively assist NCs with event planning, legislative/policy research, capacity build-
ing/leadership development, training compliance and Board dynamic issues. Although NEAs are attending 90% of regular NC Board 
Meetings, they are unable to attend any committee meetings to provide advice and collaborate on issues/projects and to mitigate 
potential issues and/or troubleshoot in advance of the NC's General Board Meeting.

• During IgniteLA, staff coverage is needed for  the five (5) women NEA Citywide facilitators of the program.  This means other NEAs 
must cover the NC meetings.

• Board dynamic issues continue to be the greatest challenge. Face-to-face meetings and phone calls entail 50% of the day when 
Board dynamic issues arise. An additional 10% of the time requires staff to generate a report to forward to the City Attorney's Office 
and additional 10% of the day is dedicated to follow ups and clarifications to the City Attorney's Office. Monthly, there are a minimum 
of ten (10) NCs with severe "Board dynamic issues" which can take from a few months to two (2) years to resolve/work through.

• Security and liability concerns at NC meetings. There are genuine safety concerns at NC meetings and conducting safe and orderly 
meetings. There have been physical altercations with Department staff at NC meetings and managing public comment from 
stakeholders continues to be a challenge. Without the support/availability of a LAPD "Sergeant at Arms" at NC meetings, disruptions 
and disorderly conduct are a challenge for staff and NCs to manage.  

• Need additional technical assistance and training to develop "phase 2" of Open Data Literacy Workshops in partnership with the 
Mayor’s Data Team.

• Due to limitations on administrative support, direct NC support staff is unable to ensure at least 50% of our day is spent in the 
Field.

FY 2019-20 PROPOSED STRATEGY

• Obtain access to GIS tools to build out NC Demographics Profile platform, geotag NC ADA compliant meeting locations to assist 
NCs with meeting locations, and build out "community asset mapping" platform which can serve as the foundation for communi-
ty development and emergency planning. With the Department's active role in the upcoming 2020 Census, there are opportunities 
for further collaboration. 

• Secure Council support to establish an MOU with LAPD Security Services Division to keep the peace at NC meetings, or do a 
Request for Proposals for Neighborhood Councils to hire private security for their meetings as necessary.

KEY METRICS

• Percentage of Staffed Neighborhood Council Meetings (General Board Meetings only)

ALIGNMENT WITH PRIORITY OUTCOME(S)

 Ķ Well-Run  � Livable  � Safe  � Prosperous
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BUDGET PROGRAM REQUEST JUSTIFICATION: BM4701

B M  4 7 0 1  R E Q U E S T  A 
N E I G H B O R H O O D  C O U N C I L  T R A I N I N G ,  A D A  

C O M P L I A N C E ,  A N D  S A N I T A T I O N  O U T R E A C H  
( C O N T I N U A T I O N  O F  2 0 1 9 - 2 0  S E R V I C E  L E V E L )

TOTAL REQUEST AMOUNT: $375,799

DESCRIPTION OF REQUEST

Resolution Authority was provided in 2017-18, 2018-19, and 2019-20 to the Department to fund three (3) Project Coordinators and one 
(1) Project Assistant for a budget package titled “Neighborhood Council Training, ADA Compliance, and Investigations and Enforcement.” 
In addition, Resolution Authority was provided in 2019-20 for one additional Project Assistant for NC outreach services for the Bureau 
of Sanitation. These positions, which are all currently filled, continue the work proposed in that request, and are hereby requested to 
be regularized as of the 2020-21 fiscal year. This package requested the following:

Positions (to be regularized)
 → 3 Project Coordinators - currently filed (12 months funding)
 → 1 Project Assistant currently filed (12 months funding)

Expense
 → Salaries: $345,758

 → Contractual Services: $22,741

 → Transportation: $6,300

 → Office & Admin: $1,000 

Funding is requested for continued collaborative effort across City Departments; Neighborhood Empowerment, Personnel Department, 
Department on Disability (DOD), and Bureau of Sanitation to address the streamlining of Neighborhood Council training videos  
including ADA accessibility, site assessments for the 99 Neighborhood Councils to ensure ADA compliance, and outreach of Sanitation 
issues to NCs.

Neighborhood Council Training 
The Personnel Department has a training module - Cornerstone - which is used to administer training videos to City of Los Angeles 
employees and to track progress and compliance. This application is now available to Neighborhood Council board members to improve 
the way critical information is administered and tracked, ensuring compliance with critical training requirements such as ethics and 
funding processes. The Department is also partnering with the Department on Disability to ensure that all training videos meet ADA 
requirements and are accessible in multiple ways to ensure the diverse community of board members can take the training with any 
needed accommodations.

Site-Assessment MOA 
The Department on Disability (DOD) seeks to continue an MOA with the Department of Neighborhood Empowerment. DOD’s CASp and 
ADA Compliance Officer will conduct site visits of all 99 Neighborhood Council (NC) offices to review & assess those facilities for ADA 
compliance. The review process will include but is not limited to: doorways, steps, accessories, paths of travel, and technology. The 
MOA is for $68,221.00 for an overall term of 3 years, renewable for each of three individual twelve-month terms at a rate of $22,741.00 
per annum, during which Neighborhood Empowerment will pay to DOD a comprehensive, fully inclusive hourly rate of $39.48 for the 
CASp and ADA Compliance Officer, which may also include the deployment of any additional DOD personnel, for 1,728 total work hours. 
Additional Neighborhood Council host locations, if identified, shall enjoy a rate equal to that of the prior site cost allotments posted 
herein, or may be negotiated to include additional services or personnel resources at such time, if such amendment(s) are sought by 
the parties.

DEPARTMENTAL COLLABORATION

Personnel Department, Department on Disability
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BUDGET PROGRAM REQUEST JUSTIFICATION: BM4701

JUSTIFICATION

1. What problem is being addressed and how will this request address it?
 → Neighborhood Council Training: Compliance with mandatory training requirements for NC Board Members is critical for their 

ability to participate fully in the NC Board activities such as voting on funding and other items. The previous training tracking 
system was unreliable and involved several steps to update a particular Board Member’s certifications. The integration of 
mandatory and supplemental training videos into the Cornerstone platform allows Department staff to track completion cer-
tificates in one centralized location and display this compliance on the Department’s website.

 → Site-Assessment MOA: 99 NCs need to be reviewed and assessed for ADA compliance. Because direct NC support staff are 
also tasked with conducting ongoing election outreach, we need to adjust the ratio of staff to  Neighborhood Councils from 
the current 1 staff to 6-7 Neighborhood Councils to 1 staff to 5 Neighborhood Councils to ensure they can have the time to 
attend not only board meetings, but also some of the committee meetings, where we are seeing more conflict between 
members. In addition to the direct NC support staff Project Coordinators, NC Operations needs administrative support from 
a Project Assistant who can support Neighborhood Council ADA compliance issues and board member mandated trainings.

2. What are the 2020-21 goals of this request? What are the long-term goals of this request?
 → The goals are the completion of 99 site assessments to ensure compliance with ADA standards, and integration of the 3 re-

quired NC training classes into the Cornerstone system (Funding, Ethics, and Code of Conduct), ensuring access for 1,800 NC 
Board Members.

 → Yes. Long term goals include process improvement and development of additional training material to educate NC Board 
Members about ADA and selecting appropriate sites to conduct their meetings. Cornerstone will also be built out with addi-
tional training classes that would supplement NC learning experiences to include capacity building, conducting effective 
elections, and effective outreach strategies.
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BUDGET PROGRAM REQUEST JUSTIFICATION: BM4701

3. If this request is to increase or expand services, or to address backlog/workload issues, has the Depart-
ment undergone a process improvement or another service efficiency exercise (including but not limited 
to technology and automation)?

 → Yes. EmpowerLA has successfully trained all staff on process improvement techniques, participating in PerformLA Apprentice 
and Master level classes. Many changes were effectuated as a result of the process improvement review (agenda posting 
procedures, bylaws submissions, moving to an online case management system, etc.), and as a result, direct NC support staff 
of the Department have been able to focus on the core mission of supporting the NC Board Members.  We are using the online 
platform Cornerstone to assist in administering and tracking Neighborhood Council board member training.  With nearly 1,800 
board members and at least 200 Neighborhood Council board and committee meetings, the issue is no longer a matter of 
process improvement, but of having additional staff to support the Neighborhood Council board and committee members.

 
4. Why is this approach better than the alternative approaches that were considered?

 → This approach allows each department to utilize their particular expertise (ADA Compliance investigations with DOD, Corner-
stone training system with Personnel, NC outreach and interaction with EmpowerLA) to maximize efficiency and delivery of 
services to the intended recipients (NC Board Members directly, and community stakeholders indirectly).

5. What special funds are eligible to be used for this request? What is the General Fund impact of this request?
n/a

 
SUPPORTING PERFORMANCE METRICS

1. Measures of Output & Outcome
Neighborhood Council Training: 

 → # of Board Members in Compliance with mandatory training requirements
 → % of Board Members registering for, and taking non-mandatory educational training
 → # of issues / complaints regarding training compliance

Site-Assessment MOA: 

DOD contributions will result in the identification of barriers and access deficiencies, measured by weighing initial data intake 
of conditions against future removal and resolution of deficient quantities as the identified elements are deemed compliant 
upon completion of repair(s).

2. Impact on Performance Metrics
 → Neighborhood Council Training: This proposal aims at improving customer service; reducing time spent by staff troubleshoot-

ing these issues to focus on assisting with outreach and more complex challenges faced by the NCs. It ensures critical 
compliance with mandatory training requirements, reducing liability for the City. Thereby setting up the framework to develop 
a series of training workshops, not only mandatory training, but also other capacity building training to develop the NCs into 
more functional, robust, and creative entities.

 → Site-Assessment MOA: This proposal increases efficiency because DOD will assist in writing Neighborhood Empowerments’ 
Transition Plan and Self-Assessment.

ALIGNMENT WITH STRATEGIC DOCUMENTS

 Ķ Mayor’s Expectations Letter  � Comprehensive Homeless Strategy  Ķ Sustainable City pLAn

 � Equitable Workforce and Service Restoration Plan  Ķ Strategic Plan(s) 
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BUDGET PROGRAM  
REQUEST: 

BM4703
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BUDGET PROGRAM REQUEST: BM4703

PROGRAM NUMBER:  

BM4703

PROGRAM NAME:  

Policy and Government Relations/ Direct NC Support

PRIORITY OUTCOME:

Make Los Angeles the best run big City in America

2 0 2 0  -  2 1  B A S E L I N E  P R O G R A M  D A T A

 Total Number of Regular Positions (Civilian): 5  
      

BUDGET: 

Account Account Name Total
General Fund 

100
Total All Special 

Funds
Neighborhood Empowerment 

Fund (Sch 18) 44B

001010 Salaries General  $ 467,999   $ 467,999  $ 467,999 

001070 Salaries As-Needed  $ -  $ - 

002120 Printing & Binding  $ -  $ - 

003040 Contractual Services  $ 35,000  $ 35,000  $ 35,000 

003310 Transportation  $ 5,000  $ 5,000  $ 5,000 

006010 Office and Admin  $ 20,000  $ 20,000  $ 20,000 

006020 Operating Supplies  $ -  $ - 

009350 Communication Services  $ 8,000  $ 8,000  $ 8,000 

Total:  $ 535,999  $ -  $ 535,999  $ 535,999 

Pension/Health (Add/Delete Rate)  $ 213,523 

Applicable CAP rate 386.00%

Estimated Related Cost Reimbursement from SFs (CAP Rate)  $ 1,806,476  $ 1,806,476 

BASE General Fund Revenue attributable to this Program -

2 0 2 0  -  2 1  P R O G R A M  B U D G E T  C O S T  S U M M A R Y

Positions  
Baseline Data: 5      
All Requests: 0  
Total: 5     

DIRECT COST: 

Total
General 

Fund 100
Total All Special 

Funds
Neighborhood Empowerment Fund 

(Sch 18) 44B

Baseline Data  $ 535,999  $ -  $ 535,999  $ 535,999 

Total All Requests  $ -  $ -  $ -  $ - 

Total:  $ 535,999  $ -  $ 535,999  $ 535,999 

Pension/Health (Add/Delete Rate)  $ 213,523 

Estimated Related Cost Reimbursement from SFs (CAP Rate)  $ 1,806,476  $ 1,806,476 

Total General Fund Revenue -

Net GF Cost (Budget - Revenue) -

BUDGET PROGRAM REQUEST: BM4703
DATA 
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PURPOSE OF PROGRAM / BACKGROUND

In addition to providing direct Neighborhood Council (NC) support, the Policy and Government Relations Team conducts planning, 
research, development, and implementation of effective Departmental policies to promote civic participation and effective Neighbor-
hood Council practices. The core functions are to:

• Provide direct support for assigned Neighborhood Councils including, but not limited to, agenda preparation, conflict resolution, 
board member training, regional trainings, community impact statement support, parliamentary procedure/Brown Act/bylaws 
interpretation guidance,  liaison with elected departments, collaborate with community organizations.

• Support the Neighborhood Council liaisons, including the Homelessness Liaisons, Emergency Preparedness Alliance, Aging Li-
aisons, Film liaisons, and a proposed LGBTQIA+ alliance. Last year, the Department in collaboration with the Homelessness Li-
aisons organized a resource fair in Grand Park with over 40 non-profit organizations addressing the homelessness crisis. 

• Implementation of Neighborhood Council system reforms as proposed by Council including required planning and land use 
committee training, board structure equity, minimum board member age of 18, and minimum voting age of 16 for Neighborhood 
Council elections, and up to one optional youth seat per Neighborhood Council 

• Support the regional alliances throughout the Neighborhood Council system

• Monitor and track legislation including the development of a Legislative report distributed to all Neighborhood Council board 
members

• Implement policies from the Board of Neighborhood Commissioners including policies on leadership development, dispute 
resolution, and censure and removal processes.

• Collaborate with General Services Department on identifying shared space in City facilities for Neighborhood Councils 

• Collaborate with City Planning on Planning 101 workshop series and development of a mandatory Planning workshop for Chairs 
and Vice Chairs of Planning Land Use Committees

• Collaborate with Emergency Management Department on emergency preparedness including the development of 5 Ready Your 
Los Angeles Neighborhood (RYLAN) Plans per Neighborhood Council

MILESTONES ALREADY ACHIEVED

• The Department continues to foster leadership development and increased engagement through Civic University in partner-
ship with the Mayor’s office and Cal State LA. Over 180 Neighborhood Council Board Members recently attended Civic 
University 1.0 serving many new NC Board Members.

•  The advocacy of the NC system continued to grow as NCs filed over 600 Community Impact Statements last fiscal year

• The NC Homelessness Liaisons participated in the annual Homeless Count in 2019. In April 2019 over 40 homeless service 
agencies partnered with the Department in organizing the Homelessness Resource Fair attended by hundreds of homeless-
ness service advocates and NC board members and stakeholders

• The Legislative Report is a valuable tool keeping NCs informed of pending legislation before the City Council. Community 
Impact Statements have increased each year with over 600 CIS submitted for FY 18-19.

• The NC system has grown to 99 Neighborhood Councils with the addition of North Westwood Neighborhood Council and 
Historic Cultural North Neighborhood Council. There is the possibility of two more Neighborhood Councils forming as Brent-
wood and Pacific Palisades do not have a Neighborhood Council. Community stakeholders and leaders in Brentwood and 
Pacific Palisades reached out to the Department for information on how to form a new Neighborhood Council.

BUDGET PROGRAM REQUEST JUSTIFICATION: BM4703

PROGRAM NUMBER:  
BM4703

PROGRAM NAME:  
Policy & Government Relations / Direct NC Support

BUDGET PROGRAM REQUEST: BM4703
PROGRAM JUSTIFICATION 
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BUDGET PROGRAM REQUEST JUSTIFICATION: BM4703

ISSUES / CHALLENGES

• Staffing level is ideally at 5 Neighborhood Councils per Neighborhood Empowerment Advocate. Currently, NEAs have 6 or 7 NCs 
including policy areas and alliance meetings. Additional field staff is needed to provide a ratio of 1 Neighborhood Empowerment 
Advocate to 5 Neighborhood Councils so that an NEA can support not only their Neighborhood Councils, but also their assigned 
NC alliances/subject matter liaisons and projects such as Census outreach, Civic University, Civic Youth, Ignite, etc.

•  Many NC alliances including the Homelessness Liaisons, Aging Liaisons, Budget Advocates, and Emergency Preparedness Alli-
ances require ongoing support that the Dept. is trying to meet. In addition, there may be new alliances forming including a proposed 
LGBTQIA+ NC alliance and bringing back the NC Film liaisons program in coordination with Film LA and the Board of Public Works.

• The Board of Neighborhood Commissioners will soon be passing resolutions calling for additional leadership development train-
ing, conflict and dispute resolution training, and uniform processes for censure and removal of Neighborhood Council Board 
Members. The Department will need additional resources to fully implement the policies from the Board of Neighborhood Com-
missioners.

FY 2020-21 PROPOSED STRATEGY

• For increased leadership development, the Department would like to continue expanding leadership programs such as Civic Uni-
versity in increasing the capacity of the Board Members of the NC system

•  In order for NCs to make their voices heard on pending legislation, the Department will continue to encourage Neighborhood 
Councils to weigh in on pending legislation through the submission of Community Impact Statements

•  As part of the City’s emergency preparedness strategy, Neighborhood Councils in partnership with the Emergency Preparedness 
Department will foster the development of at least 5 RYLAN plans per Neighborhood Council. 

KEY METRICS

• Increase advocacy of Neighborhood Councils by increasing number of Community Impact Statements submitted by Neighborhood 
Councils (Goal of 1000)

• 5 RYLAN (emergency preparedness program) plans per NC

ALIGNMENT WITH PRIORITY OUTCOME(S)

 Ķ Well-Run  � Livable  � Safe  � Prosperous
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BUDGET PROGRAM  
REQUEST: 

BM4704
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BUDGET PROGRAM REQUEST: BM4704

PROGRAM NUMBER:  

BM4704

PROGRAM NAME:  

Outreach and Communications / Direct NC Support

PRIORITY OUTCOME: 
 

Make Los Angeles the best run big City in America

2 0 2 0 - 2 1  B A S E L I N E  P R O G R A M  D A T A

 Total Number of Regular Positions (Civilian): 6  
      

BUDGET: 

Account Account Name Total
General 

Fund 100
Total All Special 

Funds
Neighborhood Empowerment 

Fund (Sch 18) 44B

001010 Salaries General  $ 529,702  $ 529,702  $ 529,702 

001070 Salaries As-Needed  $ 40,000  $ 40,000  $ 40,000 

002120 Printing & Binding  - -

003040 Contractual Services - -

003310 Transportation - -  

006010 Office and Admin - -  

006020 Operating Supplies   -  - 

009350 Communication Services  -   -

Total:  $ 569,702   $ 569,702  $ 569,702 

Pension/Health (Add/Delete Rate)  $ 246,289 

Applicable CAP rate 386.00%

Estimated Related Cost Reimbursement from SFs (CAP Rate)  $ 2,044,650  $ 2,044,650 

BASE General Fund Revenue attributable to this program -

BUDGET PROGRAM REQUEST: BM4704
DATA 
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BUDGET PROGRAM REQUEST: BM4704

R E Q U E S T  A 
2 0 2 1  E L E C T I O N  O U T R E A C H  

( NEW REQUEST OR ENHANCEMENT OF EXISTING SERVICE )

BUDGET: 

Account Account Name Total
General Fund 

100
Total All Special 

Funds
Neighborhood Empowerment 

Fund (Sch 18) 44B

001010 Salaries General -   -  

001012 Salaries - Sworn -    -   

001070 Salaries As-Needed  $ 150,000  $ 150,000  $ 150,000 

002120 Printing & Binding  $ 100,000  $ 100,000  $ 100,000 

003040 Contractual Services  $ 176,000  $ 176,000  $ 176,000 

003310 Transportation - - 

006010 Office and Admin  $ 150,000  $ 150,000  $ 150,000 

006020 Operating Supplies - -  

009350 Communication Services   - - 

Total:  $ 576,000   $ 576,000  $ 576,000 

Pension/Health (Add/Delete Rate)  - 

Applicable CAP rate 386.00% 

Estimated Related Cost Reimbursement from SFs (CAP rate)  -  - 

General Fund Revenue (change) -

2 0 2 0 - 2 1  P R O G R A M  B U D G E T  C O S T  S U M M A R Y

Positions  
Baseline Data: 6       
All Requests: 0 
Total: 6       

DIRECT COST: 

Total
General Fund 

100
Total All Special 

Funds
Neighborhood Empowerment  

Fund (Sch 18) 44B

Baseline Data  $ 569,702   $ 569,702  $ 569,702 

Total All Requests  $ 576,000   $ 576,000  $ 576,000 

Total:  $ 1,145,702   $ 1,145,702  $ 1,145,702 

Pension/Health (Add/Delete Rate)  $ 246,289 

Estimated Related Cost Reimbursement from SFs (CAP Rate)  $ 2,044,650  $ 2,044,650 

Total General Fund Revenue -

Net GF Cost (Budget - Revenue) -



Department of Neighborhood Empowerment 2020-21 Fiscal Year Budget Proposal Page 34

BUDGET PROGRAM REQUEST JUSTIFICATION: BM4704

PROGRAM NUMBER:  
BM4704 

PROGRAM NAME:  
Outreach & Communications / Direct NC Support

BUDGET PROGRAM REQUEST: BM4704
PROGRAM JUSTIFICATION 

PURPOSE OF PROGRAM / BACKGROUND

In addition to providing direct Neighborhood Council (NC) support, the Outreach and Communications Team provides ongoing Citywide 
outreach, marketing and communication strategies for the City and the Department as well as for Neighborhood Councils to raise the 
awareness of the Neighborhood Council system in Los Angeles. This effort precedes the Neighborhood Council (NC) elections  
outreach during the spring of every other year. The primary functions are to:

• Provide direct support for assigned Neighborhood Councils including, but not limited to, agenda preparation, conflict resolution, 
board member training, regional trainings, community impact statement support, parliamentary procedure/Brown Act/bylaws 
interpretation guidance,  liaison with elected departments, collaborate with community organizations; operational, administrative 
and direct support; and to develop, build, and maintain capacity.

• Increase awareness of and effective outreach to Neighborhood Councils by City departments through trainings and collaborations 
between the City departments and the Neighborhood Councils.

• Continue providing support to City Department partners (City Attorney, City Clerk, etc.), elected officials, and City-wide iniatives 
through grassroots, community-based collaborations. 

• Conduct tailored outreach, marketing and communications activities for the Neighborhood Council System using demographic 
and census data to promote balanced representation. 

MILESTONES ALREADY ACHIEVED

• Conducted Citywide Outreach Training to all 99 Neighborhood Councils.

• Conducted six (6) Regional outreach trainings in the Spring and six (6) in the Fall serving over 150 constituents.

• Conducted Citywide Community Leadership training.

• Staffing of 100% of NC board meetings.

• Staffed and presented at Neighborhood Council board retreats. 

• Conducted 1 on 1 coaching and training sessions for board members and stakeholders.

• Connected Neighborhood Councils with City Departments, elected offices, and community groups.

• Assisted Neighborhood Councils with bylaws amendments and recommendations.

• Created community partnerships in South LA with organizations such as the CD 9 Coalition.

• Staffed Neighborhood Council regional alliances such as South Los Angeles Alliance of Neighborhood Councils and Harbor 
Alliance of Neighborhood Councils.

• Conducted regional Neighborhood Council new board orientations.

• Coordinated targeted outreach utilizing part-time staff in Neighborhood Councils with low-voter turnout.

• Partnered with Neighborhood Council outreach members to conduct outreach to recruit candidates and raise awareness of 
the NC system.

• Conducted an outreach workshop at 2019 Congress of Neighborhoods.

• Produced podcasts to highlight key City, community, and NC leaders.
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BUDGET PROGRAM REQUEST: BM4704

ISSUES / CHALLENGES

• Limited ability to ensure NC Boards' use of shared best practices.

• Inadequate NC to NEA direct support ratio.

• Limited ability to customize needed levels of support for board members.

• Limited ability to recruit and prepare board members for service.

• Limited ability to reach under participating populations in the City.

FY 2020-21 PROPOSED STRATEGY

• Continue NC 101 presentations throughout the City of Los Angeles.

• Continue supporting the 22 South Los Angeles and Harbor Neighborhood Councils with operations, coaching, training, and support.

• Work in conjunction with NC leaders to identify assets and future candidates.

• Ensure our materials are translated and incorporate feedback from NC board members.

• Provide targeted training in the community, to ensure all voices are heard.

• Follow-up with candidates who lost their bid for a seat to keep them involved with the NCs

• Using Social Media to promote awareness of NC system.

KEY METRICS

• Number of Neighborhood Council 101s conducted.

• Number of social media posts to platforms i.e. Instagram, Facebook, and Nextdoor.

• Number of potential candidates to run for board, vacancies, committees, and NC elections.

• Number of Voters in NC elections.

ALIGNMENT WITH PRIORITY OUTCOME(S)

 Ķ Well-Run  � Livable  � Safe  � Prosperous
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BUDGET PROGRAM REQUEST JUSTIFICATION: BM4704

B M  4 7 0 4  R E Q U E S T  A 
2 0 2 1  E L E C T I O N S  O U T R E A C H  

( N E W  R E Q U E S T  O R  E N H A N C E M E N T  O F  E X I S T I N G  S E R V I C E )

TOTAL REQUEST AMOUNT: $576,000

DESCRIPTION OF REQUEST

The Department is requesting funds for the 2021 NC elections. The relationships we have built within the community to increase the 
awareness of the Neighborhood Council system need to be maintained even during non-election years. With the proposed budget, we 
have the opportunity to not only continue the ongoing campaign and branding we started from the 2019 elections but also to increase 
outreach efforts during the 2021 election season.

Expense
 → Salaries, As-Needed ($150,000)

 → Printing and Binding ($100,000)

 → Contractual Services ($176,000 training and translation)

 → Office and Admin ($150,000)

TOTAL: $576,000

Salaries, As-Needed: Election Assistants. For the 2019 elections, Election Assistants were hired  to support outreach efforts. They were 
invaluable in their support since Neighborhood Empowerment Advocates (NEAs) cannot always contribute a consistent amount of 
time to do outreach. The NEA’s primary responsibility is to support and provide technical assistance to the Neighborhood Councils. 
With a ratio of 1 NEA to 6 or 7 Neighborhood Councils, Election Assistants are needed to 1) table at outreach events 2) present NC 
101s to non-profit organizations 3) create flyers 4) conduct door-to-door canvassing and 5) offer administrative support. For the 2019 
elections, we placed Election Assistants in the targeted neighborhoods identified as needing more outreach support. The 2019 election 
results showed a 40% increase in voters in the targeted Neighborhood Councils.

Printing and Binding: Funds from this account will help us create print materials and flyers for promotion and announcement of  
candidate filing and reminders to vote. We have utilized a door-to door delivery service to help deliver 20,000 flyers per targeted NC. 
The first 10,000 is to recruit candidates to run and the second 10,000 is the reminder to vote. Last year, we sent 260,000 flyers spread 
out to the 12 different NC regions. This year, we are hoping to target 50 NCs and send out 1,000,000 flyers. From post-election surveys, 
we received feedback that several candidates signed up and got involved with the election process as a result of these flyers. The flyers 
are translated into different languages, predominantly in Spanish. Remaining funds will be used to copy and print outreach material.

Contractual Services: Contractual services opens the door for a broad array of outreach strategies. For the 2019 Elections, we hired 
two publicists-one specializing in traditional media, and one in digital media - and a social media marketing consultant who  
specializes in the creation and placement of ads on platforms like Facebook and Instagram. The publicists brought in resources we 
were not able to attain on our own. For example, in the Valley, a Daily News article. We also got coverage on a digital blog called Moms 
LA. We realized we needed to start the contracting process much sooner so we can do timely outreach.  Media outlets such as iHEART 
Radio agreed to work with us, but the lead time was not enough to successfully draft an agreement in compliance with City contracting 
standards. Door-to-Door delivery service is needed to deliver the 20,000 flyers to the 50 targeted Neighborhood Councils. Translation 
is a must because it allows us to do strategic outreach to the monolingual speaking communities. If the Department does receive 
funding for the Public Information Office positions, then we will request $176,000 as opposed to $216,000 as that position can fulfill 
the duties of the publicists.

Office and Administration: A component of outreach for the 2019 NC elections was our initiative in organizing outreach gatherings. 
These gatherings consisted of 1) bringing together NC outreach chairs for training 2) bringing together non-profit organizations for 
awareness and 3) election outreach/candidate workshops. Refreshments and rentals comes from this fund. With more funds, we can 
coordinate additional gatherings working with organizations such as churches, businesses, and educational institutes. Social media 
ads i.e. Facebook, Instagram, Nextdoor, were a big component and a definite must for the 2021 elections. Our Facebook campaign had 
1.5 million reached and 5.5 million impressions. With more funds for social media ads, we can reach more Angelenos throughout the 
entire election cycle.

 � Continuation of 2019-20  Ķ New Request
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BUDGET PROGRAM REQUEST JUSTIFICATION: BM4704

DEPARTMENTAL COLLABORATION

n/a

JUSTIFICATION

1. What problem is being addressed and how will this request address it?
The Outreach and Communications program plans to continue the robust 2018-2019 Citywide outreach and communication  
strategy into 2019-2020 to raise the awareness of the Neighborhood Council system in Los Angeles and increase election turnout 
in 2021. The biggest challenge historically is that there has been a disconnect in awareness of the Neighborhood Council System 
and elections whenever a continuous education and outreach plan is not executed. In order to maintain the momentum and  
interest in the NC system for the 2020 - 2021 elections, outreach has to start in 2019.

To ensure adequate outreach is done, we must start after the 2019 elections end in June 2019. A timeline is broken down for our 
outreach efforts until the 2021 elections.

The following is the timeline for 2020-2021 Elections, which is broken down into 4 different parts, the preparation, and three  
different outreach phases. Although the phases have a start and end date, all of the phases will be overlapping and will continue 
until the end of elections. 

 → PREPARATION  (July 2019-December 2019): The success of the 2021 election outreach is a high priority for us. Hence, we 
are making considerable effort in doing research for a successful campaign. In conjunction with the City Clerk’s Office, we 
have planned feedback sessions to help us prioritize outreach strategies. We will reach out to partner organizations to help 
us promote Neighborhood Councils. We have analyzed past election surveys and conducted recent surveys to help us create 
an outreach plan. We want to bring on Election Assistants to help us with NC awareness presentations, tabling events, and 
administrative support. A current inventory of our swag, print materials, and presentations will be reviewed so we tailor  
messaging for 2020-2021 elections.

 → PHASE 1 - AWARENESS (Jan 2020- April 2020):  Neighborhood Councils are the closest form of government impacting 
people, yet not many stakeholders are aware of their Neighborhood Council. In fact, the term “Neighborhood Council” is not 
easily recognizable. In the first phase of the outreach plan, we will run Citywide campaigns that target stakeholders who have 
never heard of Neighborhood Councils. We will continue the new brand which was used for the 2019 elections. We will reach 
out to the contacts and partnerships formed to re-engage them in connecting with us and the 2021 elections.The Neighborhood 
Council brand will be apparent throughout the City via the use of traditional and digital advertisement. The goal of Phase 1 is 
to continue to educate 4 million Angelenos on the Neighborhood Council system. 

 → PHASE 2 - CANDIDATES (PRE-RECRUITMENT) (June 2020-September 2020): The second phase of the plan will include 
heavy outreach for potential candidates. Phase 2, is one of the most important parts of this plan as we’ve learned from past 
election data, the more candidates that run, the higher the voter turnout (see graph below). In this phase we will continue to 
use the established Neighborhood Council branding but this time with a call to action. At this point we would target those who 
are already familiar with the Neighborhood Council but are not yet a part of it. Our target audience will include civic minded 
people and activists. Advertisement will rely heavily on the concept of joining the Neighborhood Council system as candidates 
for the upcoming elections. The goal of Phase 2 is to increase candidate registration. To continue the pre-recruitment phase, 
we will hire outreach media specialists to help us tap into digital, traditional, and social media. We will have workshops on 
being a prospective board member. An orientation will outline what a NC is about and include trainings on bylaws, board 
structure, role of a Neighborhood Council etc. 

 → PHASE 3 - VOTERS (RECRUITMENT AND VOTING) (October 2020-end of 2021 election cycle):  Phase 3 brings both Phase 
1 and 2 together. We will continue to build awareness, recruit candidates but also focus on the voters. In Phase 3, we will 
concentrate on helping candidates with their own outreach efforts. Some candidates may be passionate about their  
community but lack the required skills to campaign for themselves. We will help these candidates by providing them outreach 
tools and kits. We will also have candidate overview workshops to help candidates understand the expectations, roles, and 
duties of being a board member. Additionally, Phase 3 will include lots of dissemination of election information. The outreach 
and advertisements in this phase will include hyper local information such as Neighborhood Council election date, time, and 
place, as well as, candidate information. The goal of Phase 3 is to register voters and increase voter turnout. 

Citywide Outreach vs.Targeted Outreach: Citywide Outreach vs.Targeted Outreach: The Department will be allocating resources 
into two areas: general Citywide outreach and targeted outreach for Neighborhood Councils that need additional outreach  
assistance. Targeted outreach will allow the Department to provide more services to those Neighborhood Councils that for the 
past several election cycles have not been able to turn out candidates or voters.

To determine which Neighborhood Councils will receive targeted outreach assistance, the Department is considering voter turnout 
and candidate filing numbers from the past elections as well as demographic data on Neighborhood Councils.
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BUDGET PROGRAM REQUEST JUSTIFICATION: BM4704

2. What are the 2020-21 goals of this request?
 → Further develop a Citywide, regional, and local messaging campaign to bring awareness of the Neighborhood Council system 

and encourage civic engagement and increase candidate registration and voter turnout.

 → Refine the outreach/elections toolkit for Neighborhood Council leaders to be utilized in future election cycles.

 → Refine the outreach/elections toolkit for candidates.

 → Collaborate and develop partnerships with local businesses, non-profit organizations, other City and governmental agencies, 
and academic institutions to increase civic participation.

 → Provide workshops and training opportunities to assist Neighborhood Council board members and outreach chairs in  
developing specialized outreach strategies for the local communities they represent based on census information.

 → Use data and survey information to target areas of the City that are under participating, or have low levels of civic participation, 
with additional outreach efforts, so that Neighborhood Councils are representative of their communities.

What are the long-term goals of this request?
 → Other strategies targeted to regions with low candidate and voter numbers include providing more trainings for Neighborhood 

Council Outreach Chairs on topics such as Asset Mapping to help them identify local resources such as high schools, colleges, 
universities, community organizations, and local businesses. Further, the Department is creating social media ads and  
Nextdoor campaigns for the targeted areas; conducting door-to-door canvassing; and partnering with community organizations 
in these areas to find candidates.For the upcoming 2021 elections, along with existing staff assistance, the Department hired 
temporary staff to assist with grassroots organizing and targeted outreach as well as partnered with CD Tech to bring on two 
Public Allies for additional support. Public Allies are diverse, energetic, enthusiastic and ambitious young adults who want to 
make an impact in communities through performing direct service at organizations. They have helped the Department spread 
the word about Neighborhood Councils and recruit candidates in low voter turnout areas. 

 → The Department has been holding community gatherings to connect with Los Angeles non-profit organizations, schools, block 
clubs, and other community groups and share the different ways they can engage with and utilize Neighborhood Councils to 
create impact as individuals and as organizations. 

 → The Department will hold additional outreach trainings regionally and Citywide to train Outreach chairs on strategies and 
provide useful materials and templates.

3. If this request is to increase or expand services, or to address backlog/workload issues, has the  
Department undergone a process improvement or another service efficiency exercise (including but not 
limited to technology and automation)?

 → Yes

EmpowerLA has successfully trained all staff on process improvement techniques, participating in PerformLA Apprentice and 
Master level classes. Many changes were effectuated as a result of the process improvement review (agenda posting  
procedures, bylaws submissions, moving to an online case management system, piloting online voting (in this specific case), 
etc.), and as a result, field representatives of the Department have been able to focus on the core mission of supporting the 
NC Board Members. In addition to the ongoing meeting operations support that we must continue to administer during the 
election season, we also have to conduct a robust Citywide election campaign to millions of Angelenos.

 
4. Why is this approach better than the alternative approaches that were considered?

 → There are currently 99 certified NCs in the City of Los Angeles. The City Clerk will administer the 2019 NC elections using the 
2010 Election model. The City Clerk will oversee administrative and operational processes. Neighborhood Empowerment will 
focus on election outreach.

 → This approach with Neighborhood Empowerment taking on the Neighborhood Council elections outreach and the City Clerk 
administering the elections has been tested through trial and error since 2008 when the City Clerk first conducted  
Neighborhood Council elections through the 2010, 2012, 2014 and 2016 elections with various combinations of which depart-
ment does what. We feel confident that this current approach is the right direction.

5. What special funds are eligible to be used for this request? What is the General Fund impact of this request?
n/a
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SUPPORTING PERFORMANCE METRICS

1. Measures of Output & Outcome
Performance Metrics: 

 → NC 101s: 150

 → NC Outreach Workshops (NCs): 50

 → NC Social Media Workshops (NCs): 50

 → Tabling Opportunities: 60

 → Community Organization Partnerships: 10

 → Print Material/Advertisement: 99

 → Election Assistants: 10

 → PR/Marketing Experts/Graphic Designer: 3

 → Bus Shelters: 60

 → Bus Benches: 60

 → TV: Produce 1 PSA (run on free time)

 → Digital Ads: 100,000+

 → Translation: As Needed

Outcome Metrics: 
Citywide Targeted

Candidates 10% increase in candidates for non-targeted 
NCs

50% increase in candidates

Voters 10% increase in voters for non-targeted 
NCs

50% increase in voters

Change in Board Demographics 10% change towards being more 
representative of the neighborhood

20% change towards being more representative of 
the neighborhood

 
2. Impact on Performance Metrics

 → The previous baseline funding for the 2019 NC Election campaign was $105K. Additional funding was provided via council 
action in the fiscal year which greatly increased the Department’s ability to launch a successful outreach campaign. Without 
the necessary funding the Department would not be able to launch a successful outreach campaign raising awareness,  
recruiting new candidates and voters for the NC System. The 2019 Election Cycle final spending amount was $456K which 
was used to get 22,795 voters and 1,804 Candidates. If funding is significantly less for the 2021 Election Cycle, final voter and 
candidate counts would be significantly lower.

ALIGNMENT WITH STRATEGIC DOCUMENTS

 Ķ Mayor's Expectations Letter  � Comprehensive Homeless Strategy  Ķ Sustainable City pLAn

 � Equitable Workforce and Service Restoration Plan  Ķ Strategic Plan(s) 
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2019 NEIGHBORHOOD COUNCIL ELECTIONS

NEIGHBORHOOD COUNCIL informationvoter information

Outreach Report

voters selections board a�rmations

In conjunction with the City Clerk, the Department of Neighborhood Empowerment oversaw outreach for the 2019 elections. 
A Citywide campaign of various strategies was used to increase awareness of what Neighborhood Councils are and what they 
do, in order to lay the foundation for a more vigorous 2019 election season, and a more representative, inclusive NC system.

2 Neighborhood Councils did not have elections

oldest candidate
youngest candidate

Of the 99 Neighborhood Councils,

(not including selections)

The 35 targeted NCs were determined by the Department 
as Neighborhood Councils that either had low 2016 voter 
turnout, had a vacancy rate of 20% or more, were in 
Exhaustive Efforts, or had some combination of the three.

candidate information

22,795

outreach overview
A new branding of “Neighborhood Councils” was created specifically for the 2019 elections, along with a robust social media 
campaign which included LinkedIn, Facebook/Instagram, NextDoor, Twitter, and other websites (details in Outreach Efforts 
attachment). In addition to digital outreach, the Department delivered an extensive amount of mailers and door-to-door flyering.  
Also, a staff of Election Assistants and Public Allies assisted with outreach and targeting underrepresented stakeholders.

candidates

new candidates incumbents
40% increase in voters for targeted NCs

12% increase in voters for non-targeted NCs

51%

elections

years old
years old

70 bus benches 30 newspaper/online 
publications130 bus shelters

49%

9 candidate workshops
with 348 students enrolled

132 NC 101s
with 70 tabling events

19 outreach trainings
with 4 large scale events
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BUDGET PROGRAM  
REQUEST: 

BM4705 BPR
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BUDGET PROGRAM REQUEST: BM4705

PROGRAM NUMBER:  

BM4705

PROGRAM NAME:  

Office of Community Engagement / Innovation

PRIORITY OUTCOME: 
 

Make Los Angeles the best run big City in America

BUDGET PROGRAM REQUEST: BM4705
DATA 

R E Q U E S T  A 
O F F I C E  O F  C O M M U N I T Y  E N G A G E M E N T  

( CONTINUATION OF 2019-20 SERVICE LEVEL )

POSITIONS:

Qty Class Title
Class 
Code

Reg, Sworn,  
As - Needed, 
or Hiring Hall

Wages 
& Count 

Salary

Salary 
Savings 

Rate 
(%)

# of 
Months 
Funding 

Requested Net Salary

General 
Fund 

100

Total 
All 

Special 
Funds

Neighborhood 
Empowerment 
Fund (Sch 18) 

44B

1 Principal Project Coord 9134 Civ-Reg $140,021 0.0% 12 $140,021 0.00 1.00 1.00

1 Project Assistant 1542 Civ-Reg  $ 53,971 0.0% 12  $ 53,971 0.00 1.00 1.00

4 Project Coordinator 1537 Civ-Reg  $ 79,272 5.0% 9  $ 225,925 0.00 4.00 4.00

6 TOTALS  $ 419,917 0.00 6.00 6.00

BUDGET: 

Account Account Name Total
General Fund 

100
Total All Special 

Funds
Neighborhood Empowerment 

Fund (Sch 18) 44B

001010 Salaries General  $ 419,917  $ -  $ 419,917  $ 419,917 

001070 Salaries As-Needed  $ -  $ - $ -

002120 Printing & Binding  $ 10,000  $ 10,000  $ 10,000 

003040 Contractual Services  $ 150,000  $ 150,000  $ 150,000 

003310 Transportation  $ 10,500  $ 10,500  $ 10,500 

006010 Office and Admin  $ 50,000  $ 50,000  $ 50,000 

006020 Operating Supplies  $ 10,000  $ 10,000  $ 10,000 

009350 Communication Services  $ -  $ -  $ -

Total:  $ 650,417  $ -  $ 650,417  $ 650,417 

Pension/Health (Add/Delete Rate)  $ 212,080 

Applicable CAP rate 386.00%

Estimated Related Cost Reimbursement from SFs (CAP rate)  $ 1,620,880  $ 1,620,880 

General Fund Revenue (change) -
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BUDGET PROGRAM REQUEST: BM4705

O U T R E A C H

2 0 2 0 - 2 1  P R O G R A M  B U D G E T  C O S T  S U M M A R Y

Positions  
Baseline Data: 0 
All Requests: 6      
Total: 6       

DIRECT COST: 

Total
General 

Fund 100
Total All Special 

Funds
Neighborhood Empowerment 

Fund (Sch 18) 44B

Baseline Data  $ -  $ - $ - $ -

Total All Requests  $ 650,417  $ -  $ 650,417  $ 650,417 

Total:  $ 650,417  $ -  $ 650,417  $ 650,417 

Pension/Health (Add/Delete Rate)  $ 212,080 

Estimated Related Cost Reimbursement from SFs (CAP Rate)  $ 1,620,880  $ 1,620,880 

Total General Fund Revenue:   - 

Net GF Cost (Budget - Revenue):  - 
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PURPOSE OF PROGRAM / BACKGROUND

The City of Los Angeles is one of the most diverse and inclusive cities in the country. Its residents speak 224 languages and live in 
an area of over 465 square miles. To better engage with its constituents, the City of Los Angeles created an Office of Community 
Engagement within the Department of Neighborhood Empowerment.  In partnership with the Office of the Mayor, various City  
Departments, the Personnel Department and the Information and Technology Agency (ITA), the Department proposes expanding 
current efforts to support and develop a structured way to respond to the engagement needs of the Neighborhood Councils (NCs) 
and under participating communities in Los Angeles.  The Office of Community Engagement (OCE) has as its primary goals to:

• Expand the current OCE task force and form a League of Extraordinary Engagement charged with developing standards, trainings, 
and tools for City Department use in their  collaborations with the public. 

• Provide City Departments training and resources to reach the diverse communities of the City of Los Angeles using equity-based 
models of engagement.

• Partners with community-based organizations, in order to reach historically under participating communities to increase their 
participation in City Government.

• Creates connections between City Government and its residents which improves customer service.

The OCE is made of several components:

 → OCE Civic University: provides civic education to City employees, Community leaders, NC board members and the general 
public: Civic U 1.0 & 2.0;

 → OCE Data Literacy Program: develops multi-level workshops for NC leaders and the general public to build their City data use 
proficiency;

 → OCE Ideation: promotes a culture of innovation within the City of Los Angeles by building innovation templates for  
departments with limited internal resources and using a ‘crowd-powered innovation’ concept to target the audience(s);

 → OCE Engagement: embraces the ‘Dine and Discuss’ program model to remove communication barriers with City Hall and 
foster meaningful exchanges between City employees, elected officials, and the general public;

 → OCE Technology: implements technological solutions dedicated to inform and engage Angelenos in City Government.

MILESTONES ALREADY ACHIEVED

• Civic U 1.0 & 2.0 in partnership with the Pat Brown Institute

• LA City Community Engagement Survey (Winter 2019)

• Launch of Data Literacy Program (Data 101 & Data Expert) in January 2020 by offering workshops throughout the City  
targeting both underserved communities and tech savvy community leaders.

• Implementation of Ideascale for Innovation and Performance Commission & awareness campaign towards City Departments

BUDGET PROGRAM REQUEST JUSTIFICATION: BM4705

PROGRAM NUMBER:  
BM4705

PROGRAM NAME:  
Office of Community Engagement

BUDGET PROGRAM REQUEST: BM4705
PROGRAM OVERVIEW 
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BUDGET PROGRAM REQUEST: BM4705

ISSUES / CHALLENGES

• There is an immense gap in public knowledge and understanding of how government agencies throughout Los Angeles work. 
There is a need to further engage the public in the identification of their needs and the process of implementing solutions.

• A survey led by the Department reflects the difficulties that the City is facing in engaging with a wide variety of community members 
and underserved communities.

• Although the Office of Community Engagement (OCE) has been created within the Department of Neighborhood Empowerment 
there is currently no full time regular authority positions, and regularized operational funding designated to implement the different 
components of the OCE, which hinders its ability to become a long-term and fully effective initiative.

• Reinventing the way the City engages with the public and reaches under participating communities requires a great range of tools 
such as educational workshops, policy and/or program design workshops, and participatory budgeting, which can better inform 
Angelenos throughout the decision making process.

• The development of training and workshops for the public requires resources, preparation of content, event planning and  
production.

• The OCE will need to build strong relationships with different stakeholders (City Staff, Community Leaders, and members of the 
public) and keep this relationship active and ongoing to keep empowering them and keeping them updated on their City  
Government.

FY 2020-21 PROPOSED STRATEGY

• Pursue the development of the Office of Community Engagement with the support of additional staff.

• Develop and maintain a  network of community-based organizations, trusted sources, that will partner with OCE to serve as thought 
partners and communicators of City and Department engagement strategies.

• Use innovative technology to increase outreach towards the general public.

• Develop in-person strategies to reach underserved communities.

PROPOSED PROGRAM DESCRIPTION FOR NEW PROGRAM

The Office of Community Engagement (OCE) provides education and tools for City Departments to collaborate with all Angelenos in 
innovative and equitable ways and offers different ways to engage with the public from sharing information to giving decision-making 
power back to the people.

KEY METRICS

• Number of Civic University Sessions directed to Neighborhood Council Board Members & numbers in attendance

ALIGNMENT WITH PRIORITY OUTCOME(S)

 Ķ Well-Run  � Livable  � Safe  � Prosperous
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BUDGET PROGRAM REQUEST JUSTIFICATION: BM4705

B M  4 7 0 5  R E Q U E S T  A 
O F F I C E  O F  C O M M U N I T Y  E N G A G E M E N T 

( C O N T I N U A T I O N  O F  2 0 1 9 - 2 0  S E R V I C E  L E V E L )

TOTAL REQUEST AMOUNT: $650,417

DESCRIPTION OF REQUEST

Request is made to continue authority for 1 Principal Project Coordinator and 1 Project Assistant, adding 4 additional Project Coordi-
nator positions with Regular Authority for all 6 positions to staff the Office of Community Engagement.

Positions
 → 1 Principal Project Coordinator - currently filled (12 months funding)

 → 1 Project Assistant - currently filled (12 months funding)

 → 4 Project Coordinators (9 months funding)

Expense
 → Salaries, As-Needed ($419,917)

 → Printing and Binding ($10,000

 → Contractual Services ($150,000)

 → Transportation ($10,500)

 → Office and Admin ($50,000)

 → Operating Supplies ($10,000)

DEPARTMENTAL COLLABORATION

Even if this request is not developed in conjunction with other Departments, several departments will be associated with the implemen-
tation of the different components of the Office of Community Engagement: the Mayor’s office, Personnel Department, Emergency 
Management Department, Information Technology Agency, LAWA, and DWP among others.
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BUDGET PROGRAM REQUEST JUSTIFICATION: BM4705

JUSTIFICATION

1. What problem is being addressed and how will this request address it?
A priority of our government is to partner with citizens and civic groups to build a greater City. The goal is to increase engagement 
of Angelenos in decisions that affect their neighborhood and their City. The Office of Community Engagement will pursue existing 
programs and develop new ones toward City employees and the public. 

 → Civic U 1.0 and 2.0 for Neighborhood Council board members: The Department of Neighborhood Empowerment has hosted 
Civic U to empower Neighborhood Council board members and stakeholders to influence their representatives on issues af-
fecting their respective communities. More than 400 people have participated in Civic U (1.0, 2.0, AAPI) and are now trained 
to influence their own government effectively.

 → Civic U Public: The Office of Community Engagement will develop a new program dedicated to the general public. This program 
will involve community-based organizations and will target primarily underserved communities. This program will take into 
account the barriers to participation like language, transportation, and daycare needs. 

 → Data Literacy Program: In partnership with the Mayor's office, the Department of Neighborhood Empowerment is launching 
the second edition of the Data Literacy Program in January 2020. This program, presented all over the City, will offer workshops 
in order to help leaders use data in their decision-making process. Unlike the first edition of this program, two levels of work-
shops will be offered by the OCE, according to participants’ computer skills and basic knowledge on Data:

 → Data 101: Workshop dedicated to the general public. No specific computer science knowledge required. Opportunity to 
discover the Open Data tools, 311, ZIMAS, Know your Community and an introduction to Geohub. 

 → Mastering City Data: Series of workshops aimed at empowering and training community leaders with computer science 
skills. Each Neighborhood Council will select/appoint 2-3 Data liaisons. Theses liaisons will learn Data fundamentals, 
how to make their own map, adding, joining and filtering layers, Living Atlas, Community Survey123 and creating webapps.

 → Finally, the Department will offer Online Training to introduce the tool Know Your Community to the public and the future 
tools made available on the Department’s website. 

 → The OCE will also assume administration of programs like IgniteLA and Civic Youth that help young individuals (women in the 
case of IgniteLA) to build civic knowledge and leadership skills to bolster civic engagement, clarify personal positions, and 
advocate and lobby for issues they care about.

 → In partnership with ITA, the OCE will promote a culture of innovation among City Departments by implementing Ideascale.

 → The OCE will also develop programs that facilitate exchanges between community members and their representatives. Pro-
grams like Dine & Discuss will offer time for City officials to listen and provide a supportive and comforting space for com-
munity members to voice their concerns.

 → The OCE will also develop digital tools that will provide enhanced information to community leaders. For example, a new 
platform for the Community Impact Statement (CIS) will be developed. Not only will it modernize the process to file a CIS but 
it will also provide enhanced information about which neighborhood councils filed a CIS on a council file and vice versa. It will 
also help to identify council files related to specific themes or issues.

 → In partnership with the Personnel Department, the Office of Community Engagement will develop a set of training modules to 
develop a new culture of public engagement and interaction with the public in order to have City employees better prepared 
to engage the various communities of Los Angeles.

 → In partnership with the Emergency Management Department (EMD), the Office of Community Engagement will work with 
Neighborhood Councils and their emergency preparedness liaisons to raise awareness among stakeholders regarding the 
Ready Your LA Neighborhood (RYLAN) program. After being trained by EMD, emergency preparedness liaisons will be able to 
organize public meetings and share an orientation about RYLAN and how initiate a local emergency plan.

2. What are the 2020-21 goals of this request?
 → The staffing and funding support of the OCE will allow an array of services prioritizing under participating communities. In 

2020-21, the OCE will be able to launch the different programs described above. These programs can reach up to 400 people. 
The number of Community Impact Statements, once the new platform is made available to the public, will boost the number 
of CIS filed by NCs and can reach 700 in 2020-21. Our partnership with EMD will allow us to identify one emergency prepared-
ness liaison per neighborhood council and 75% of them will be trained and able to lead orientation workshops during public 
meetings and neighborhood council events. 
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BUDGET PROGRAM REQUEST JUSTIFICATION: BM4705

1. What are the long-term goals of this request?
 → Additional support will allow for the continuation of work targeting a wide variety of community members, especially those 

from underrepresented groups. More than ever, it is necessary to educate stakeholders on how their local Government works, 
provide clear information, and involve them at every stage of the decision-making process. The Office of Community  
Engagement embraces these goals and will work with other City Departments and community-based organizations to reach 
them. 

2. If this request is to increase or expand services, or to address backlog/workload issues, has the  
Department undergone a process improvement or another service efficiency exercise (including but not 
limited to technology and automation)?

 → No. This request includes different components. In the complex discipline of community engagement, there is no one-stop 
shop but a variety of tools, including both technological innovations and in-person techniques, that are good resources.

 
3. Why is this approach better than the alternative approaches that were considered?

 → This is a new program and initiative.

4. What special funds are eligible to be used for this request? What is the General Fund impact of this request?
 → n/a

SUPPORTING PERFORMANCE METRICS

1. Measures of Output & Outcome
Performance Metrics: 

 → Number of Civic University Sessions directed to Neighborhood Council Board Members & attendance

 → Number of Civic University Sessions directed to the General Public & attendance

 → Number of Training offered to City Staff to better engage with the public & attendance

 → Number of City Departments running the Ideation process through Ideascale

 → Number of Community Impact Statement submitted to City Council and Committees.

 → Number of Participants to IgniteLA and Civic Youth

 → Number of participants engaging with the City of LA for the first time through a workshop/training

 → Number of Emergency Preparedness Liaisons appointed by Neighborhood Councils and % of them trained by EMD

2. Impact on Performance Metrics
 → By implementing this plan, The Office of Community Engagement will organize many events (training, workshop, Dine & Discuss) 

that will take place all over the City, particularly in under participating communities. The organization of these events requires 
human resources (outreach, content, d-day). The lack of human resources greatly jeopardizes the feasibility and success of 
these events. 

ALIGNMENT WITH STRATEGIC DOCUMENTS

 Ķ Mayor's Expectations Letter  � Comprehensive Homeless Strategy  � Sustainable City pLAn

 � Equitable Workforce and Service Restoration Plan  Ķ Strategic Plan(s) 
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BUDGET PROGRAM  
REQUEST: 

BM4750 BPR



Department of Neighborhood Empowerment 2020-21 Fiscal Year Budget Proposal Page 50

BUDGET PROGRAM REQUEST: BM4750 BPR

PROGRAM NUMBER:  

BM4750 BPR

PROGRAM NAME:  

General Administration and Support

PRIORITY OUTCOME:
 

N/A - Support Program (GASP or Technology)      

2 0 2 0 - 2 1  B A S E L I N E  P R O G R A M  D A T A

 Total Number of Regular Positions (Civilian): 10  
          

Budget: 

Account Account Name Total
General 

Fund 100
Total All Special 

Funds
Neighborhood Empowerment 

Fund (Sch 18) 44B

001010 Salaries General  $ 916,217  $ 916,217  $ 916,217 

001070 Salaries As-Needed  -  - 

002120 Printing & Binding - -  

003040 Contractual Services - -

003310 Transportation - -

006010 Office and Admin  $ 6,000  $ 6,000  $ 6,000 

006020 Operating Supplies - -  

009350 Communication Services - -

Total:  $ 922,217 -  $ 922,217  $ 922,217 

Pension/Health (Add/Delete Rate)  $ 420,883 

Applicable CAP rate 386.00%

Estimated Related Cost Reimbursement from SFs (CAP Rate)  $ 3,536,598  $ 3,536,598 

BASE General Fund Revenue attributable to this program       -

BUDGET PROGRAM REQUEST: BM4750 BPR
DATA 
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BUDGET PROGRAM REQUEST: BM4750 BPR

R E Q U E S T  A 
C O N T I N U A T I O N  O F  1  R E S O  A C C O U N T I N G  C L E R K ,  

A D D I T I O N A L  B U D G E T A R Y  A N D  A C C O U N T I N G  S U P P O R T  
( CONTINUATION OF 2019-20 SERVICE LEVEL )

POSITIONS:

Quantity Class Title
Class 
Code

Reg, Sworn,  
As - Needed, 
or Hiring Hall

Wages 
& Count 

Salary

Salary 
Savings 

Rate (%)

# of 
Months 
Funding 

Requested Net Salary

General 
Fund 

100

Total 
All 

Special 
Funds

Neighborhood 
Empowerment 
Fund (Sch 18) 

44B

2 Accounting Clerk 1223 Civ-Reg  $ 60,865 5.0% 9  $ 86,733 0.00 2.00 2.00

1 Accountant 1513 Civ-Reg  $ 64,748 5.0% 9  $ 46,133 0.00 1.00 1.00

1 Management Analyst 9184 Civ-Reg  $ 84,835 5.0% 9  $ 60,445 0.00 1.00 1.00

4 TOTALS  $ 193,311 0.00 4.00 4.00

BUDGET: 

Account Account Name Total
General Fund 

100
Total All Special 

Funds
Neighborhood Empowerment 

Fund (Sch 18) 44B

001010 Salaries General  $ 193,311 -  $ 193,311  $ 193,311 

001070 Salaries As-Needed - -

002120 Printing & Binding - -

003040 Contractual Services - -  

003310 Transportation - -  

006010 Office and Admin  $ 800  $ 800  $ 800 

006020 Operating Supplies  $ 10,000  $ 10,000  $ 10,000 

009350 Communication Services - -

Total:  $ 204,111 -  $ 204,111  $ 204,111 

Pension/Health (Add/Delete Rate)  $ 114,392 

Applicable CAP rate 386.00%

Estimated Related Cost Reimbursement from SFs (CAP rate)  $ 746,179  $ 746,179 

General Fund Revenue (change) -
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R E Q U E S T  B 
N C  R E S O L U T I O N  U N I T  

( NEW REQUEST OR ENHANCEMENT OF EXISTING SERVICE )

POSITIONS:

Quantity Class Title
Class 
Code

Reg, Sworn,  
As - Needed, 
or Hiring Hall

Wages 
& Count 

Salary

Salary 
Savings 

Rate (%)

# of 
Months 
Funding 

Requested Net Salary

General 
Fund 

100

Total 
All 

Special 
Funds

Neighborhood 
Empowerment 
Fund (Sch 18) 

44B

2 Management Analyst 9184 Civ-Reg  $ 84,835 5.0% 9  $ 120,890 0.00 2.00 2.00

1 Management  
Assistant

1539 Civ-Reg  $ 58,735 5.0% 9  $ 41,849 0.00 1.00 1.00

3 TOTALS  $ 162,739 0.00 3.00 3.00

BUDGET: 

Account Account Name Total
General Fund 

100
Total All Special 

Funds
Neighborhood Empowerment 

Fund (Sch 18) 44B

001010 Salaries General  $ 162,739   -  $ 162,739  $ 162,739 

001070 Salaries As-Needed   -   - 

002120 Printing & Binding   -   - 

003040 Contractual Services   -   - 

003310 Transportation   -   - 

006010 Office and Admin  $ 600  $ 600  $ 600 

006020 Operating Supplies  $ 7,500  $ 7,500  $ 7,500 

009350 Communication Services   -  - 

Total:  $ 170,839   -  $ 170,839  $ 170,839 

Pension/Health (Add/Delete Rate)  $ 91,326 

Applicable CAP rate 386.00%

Estimated Related Cost Reimbursement from SFs (CAP rate)  $ 628,171  $ 628,171 

General Fund Revenue (change) -

BUDGET PROGRAM REQUEST: BM4750 BPR
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BUDGET PROGRAM REQUEST: BM4750 BPR

R E Q U E S T  C 
M A N A G E M E N T,  I T  A N D  E X E C U T I V E  S U P P O R T  

( NEW REQUEST OR ENHANCEMENT OF EXISTING SERVICE )

POSITIONS:

Quantity Class Title
Class 
Code

Reg, Sworn,  
As - Needed, 
or Hiring Hall

Wages 
& Count 

Salary

Salary 
Savings 

Rate (%)

# of 
Months 
Funding 

Requested Net Salary

General 
Fund 

100

Total 
All 

Special 
Funds

Neighborhood 
Empowerment 
Fund (Sch 18) 

44B

1 Chief Management 
Analyst

9182 Civ-Reg  $ 152,904 5.0% 9  $ 108,944 0.00 1.00 1.00

1 Commission  
Executive Assistant

9734-1 Civ-Reg  $ 65,124 5.0% 9  $ 46,401 0.00 1.00 1.00

1 Systems Analyst 1596 Civ-Reg  $ 82,559 5.0% 9  $ 58,823 0.00 1.00 1.00

2 Systems Aide 1599 Civ-Reg  $ 58,735 5.0% 9  $ 83,697 0.00 2.00 2.00

5 TOTALS  $ 297,866 0.00 5.00 5.00

BUDGET: 

Account Account Name Total
General Fund 

100
Total All Special 

Funds
Neighborhood Empowerment 

Fund (Sch 18) 44B

001010 Salaries General  $ 297,866  -  $ 297,866  $ 297,866 

001070 Salaries As-Needed - -  

002120 Printing & Binding   - -

003040 Contractual Services -  -

003310 Transportation - -  

006010 Office and Admin  $ 1,000  $ 1,000  $ 1,000 

006020 Operating Supplies  $ 12,500  $ 12,500  $ 12,500 

009350 Communication Services  -   - 

Total:  $ 311,366   $ 311,366  $ 311,366 

Pension/Health (Add/Delete Rate)  $ 160,510 

Applicable CAP rate 386.00%

Estimated Related Cost Reimbursement from SFs (CAP rate)  $ 1,149,761  $ 1,149,761 

General Fund Revenue (change) -
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BUDGET PROGRAM REQUEST: BM4750 BPR

R E Q U E S T  D 
O F F I C E  O F  P U B L I C  I N F O R M A T I O N

( NEW REQUEST OR ENHANCEMENT OF EXISTING SERVICE )

POSITIONS:

Quantity Class Title
Class 
Code

Reg, Sworn,  
As - Needed, 
or Hiring Hall

Wages 
& Count 

Salary

Salary 
Savings 

Rate (%)

# of 
Months 
Funding 

Requested Net Salary

General 
Fund 

100

Total 
All 

Special 
Funds

Neighborhood 
Empowerment 
Fund (Sch 18) 

44B

1 Public Information 
Director

1800-1 Civ-Reg  $ 107,803 5.0% 9  $ 76,810 0.00 1.00 1.00

1 Systems Analyst 1596 Civ-Reg  $ 82,559 5.0% 9  $ 58,823 0.00 1.00 1.00

1 Graphic Designer II 1670-2 Civ-Reg  $ 68,027 5.0% 9  $ 48,469 0.00 1.00 1.00

3 TOTALS  $ 184,102 0.00 3.00 3.00

BUDGET: 

Account Account Name Total
General Fund 

100
Total All Special 

Funds
Neighborhood Empowerment 

Fund (Sch 18) 44B

001010 Salaries General  $ 184,102  -  $ 184,102  $ 184,102 

001012 Salaries - Sworn  -  - 

001070 Salaries As-Needed  -  - 

001090 Salaries Overtime  -  - 

001100 Hiring Hall Salaries  -  - 

002120 Printing & Binding  -  -  

003040 Contractual Services - -  

003310 Transportation - -

006010 Office and Admin $ 600 $ 600 $ 600

006020 Operating Supplies $ 7,500 $ 7,500 $ 7,500

009350 Communication Services  -   - 

Total:  $ 192,202 -  $ 192,202  $ 192,202 

Pension/Health (Add/Delete Rate)  $ 97,983 

Applicable CAP rate 386.00%

Estimated Related Cost Reimbursement from SFs (CAP rate)  $ 710,634  $ 710,634 

General Fund Revenue (change) -

2 0 2 0 - 2 1  P R O G R A M  B U D G E T  C O S T  S U M M A R Y

Positions  
Baseline Data: 10           
All Requests: 15                
Total: 25                         

DIRECT COST: 

Total
General Fund 

100
Total All Special 

Funds
Neighborhood Empowerment  

Fund (Sch 18) 44B

Baseline Data  $ 922,217  -  $ 922,217  $ 922,217 

Total All Requests  $ 878,517  -  $ 878,517  $ 878,517 

Total:  $ 1,800,734  -  $ 1,800,734  $ 1,800,734 

Pension/Health (Add/Delete Rate)  $ 885,094 

Estimated Related Cost Reimbursement from SFs (CAP Rate)  $ 6,771,343  $ 6,771,343 

Total General Fund Revenue -

Net GF Cost (Budget - Revenue) -
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PROGRAM NUMBER:  

BM4750 BPR

PROGRAM NAME:  

General Administration and Support

A D M I N  &  S U P P O R TPURPOSE OF PROGRAM / BACKGROUND

The General Administrative and Support Program (GASP) for the Department of Neighborhood Empowerment is comprised of staff 
supporting the following functions: the Executive Office, Board of Neighborhood Commissioners support, Customer Service, Budget, 
Accounting and Payroll, Human Resources and Investigations, IT/Systems and Marketing, Public Information, Facilities and Records 
Management including PRA requests, NC Administrative Support Services, and Contract development and implementation.

• The Executive Office provides leadership, visioning, and implementation of the Department’s overall goals and objectives in  
furtherance of Citywide priorities as defined by the Mayor and City Council.

• The Commission Support team provides the Board of Neighborhood Commissioners with administrative services, agenda setting, 
business cards, meeting and event coordination, records management, parking requests and  various other services.  

• Customer services attend to hotline support, front desk services, supply orders, office cleanliness, and other office service  
requests.

• The Budget and Accounting group provides the Department with fiscal oversight: budget development and annual proposal  
submissions, account monitoring, allocations and reallocations, appropriation, Council and Mayoral transfers, accounts payable 
for both the Department’s general fund, and NC special fund accounts, payroll liaisoning, mileage and DTime training, petty cash 
services, purchasing card services, audit review and response, internal control review, monthly Financial Status Reports (FSR), 
liaisons with Controller and City Administrative Office staff.

• Human Resources liaises with the City’s Personnel Department, conducting hiring and training orientation services, personnel 
investigations, disciplinary actions, employee transfers and terminations, monitoring workplace safety and filing injury reports, 
coordinating Family Medical Leave Act (FMLA) requests, compliance training via Cornerstone and in-person training coordination, 
conducting annual ethics training and filing requirements for department staff.

• IT/Systems maintains the IT work of the Department, including website development and maintenance, email support, case 
tracking databases, other application support, hardware procurement and installation, A/V support, podcast audio services, Early 
Notification System, Community Impact Statement (CIS) platform support.

• Oversees matters of public relations including messaging, comment and response to various media outlets, social media policy, 
strategy and posting, newsletters, monthly profiles, administers technology training workshops for staff and Neighborhood Coun-
cils, including social media, and internet based applications.

• Facilities and Records management services, including storage, retention schedules and response to California Public Records 
Act (PRA) requests, office and equipment reconfigurations, emergency preparedness, floor warden activities, office supplies and 
inventory control.

• NC parking pass administration, NC rosters maintenance, survey generation and collection, and other data maintenance services.

• Contract and RFP services including research, liaising with City Attorneys, contract negotiation and development, execution, 
implementation, contract compliance reporting, contract monitoring.

MILESTONES ALREADY ACHIEVED

• Conduct regular Board of Neighborhood Commissioners meetings twice per month plus special meetings, and retreats,  
development of an online speaker card interface for public comment, as well as asset mapping of available meeting spaces for 
future Commission meetings.

• Setup of Video Remote Interpreting (VRI) service at the front desk to provide sign language interpreting to staff who are  
interacting with individuals who are deaf or hard of hearing and communicate in sign language using video technology to  
participate and benefit from the City’s services, programs, and activities.  

BUDGET PROGRAM REQUEST: BM4750 BPR
PROGRAM JUSTIFICATION 

BUDGET PROGRAM REQUEST: JUSTIFICATION BM4750 BPR
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BUDGET PROGRAM REQUEST JUSTIFICATION: BM4750 BPR

• Development and implementation of internal electronic payment tracking application as well as payroll and mileage reporting 
systems.

• Processing and completion of 60 Personnel assignments and requests including filling vacant positions, processing FMLA 
requests, investigations of harassment, workplace safety, reviewing requests for accommodations, completing various  
Personnel and Workers’ Compensation reports and requests, training coordination and implementation.

• Development of an online Cornerstone Training platform for 1,800 Neighborhood Council board members to administer and 
track mandatory training requirements, as well as offer an array of capacity building and personal development classes.

• Successful piloting of Next Request, an online platform for Public Records Act Requests which will be deployed in calendar 
year 2020.  Modernization of Department website to meet current ADA standards, taking into account design feedback from 
Neighborhood Council board members and stakeholders, development of the first City of Los Angeles podcast.

• Increase in social media presence, clicks and signups for Department newsletters, posts, and conducted social media training 
workshops for NC Board Members.

• Filing over 75 boxes for transfer to retention facility, response to over 140 PRA requests and over 21K pages of requested 
documentation. Process over 1,000 updates of NC roster data for NC boards after the 2019 election cycle.

ISSUES / CHALLENGES

• A baseline of minimum staffing is needed to address the varied administrative and management responsibilities of the  
Department. The current number of administrative staff and supervisors cannot sustain an adequate level of service and  
responsiveness to comply with City standards for budget, accounting, human resources, IT, and records management standards. 
In addition to these requirements and providing services to the field operations staff of the Department, existing administrative 
staff are strained with providing various regular services to the 99 Neighborhood Councils and over 1,800 board members. 

• Increase in PRA requests. As the profile of Neighborhood Councils and the Department continues to rise, the Department is 
receiving a substantially larger quantity of PRA requests from the public. Subdivision activities which are expected to continue 
in future years, are also a major contributing factor in the rise of PRA requests to the Department. 

• Without sufficient staff tasked with addressing contentious issues within the Neighborhood Council board member dynamics, 
there has been a steady rise in harassment and bullying cases that require investigation.

• The exacerbation of cases stemming from complaints about subdivision election results and other highly contentious issues, 
gave rise to additional lawsuits and legal challenges filed against the City.

FY 2020-21 PROPOSED STRATEGY

• Create a sustainable management structure to ensure the Department’s priorities, goals, and metrics are met. Provide  
comprehensive visioning, planning, operational and fiduciary oversight for the various divisions while allowing frontline  
supervisors the room to resolve daily operational concerns and staff needs. Establish functional teams comprised of analysts 
and support staff to fully address key operational priorities including budget and accounting, HR, contracts and facilities, and 
NC reconciliation activities to comply with Citywide regulations and reduce liabilities. 

KEY METRICS

• Performance metrics are not currently tracked for this program because it is a General Administrative Support Program, however, 
proposed metrics will be included in the individual request justifications to follow.

ALIGNMENT WITH PRIORITY OUTCOME(S)

 Ķ Well-Run  � Livable  � Safe  � Prosperous
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B M 4 7 5 0  B P R  R E Q U E S T  A 
C O N T I N U A T I O N  O F  1  R E S O  A C C O U N T I N G  C L E R K ,  

A D D I T I O N A L  B U D G E T A R Y  A N D  A C C O U N T I N G  S U P P O R T  
( C O N T I N U A T I O N  O F  2 0 1 9 - 2 0  S E R V I C E  L E V E L )

TOTAL REQUEST AMOUNT: $204,111

DESCRIPTION OF REQUEST

Positions (to be regularized)
 → 2 Accounting Clerks (9 months funding)

 → 1 Accountant (9 months funding)

 → 1 Management Analyst (9 months funding)

Expense
 → Salaries ($193,311)

 → Office & Admin ($800)

 → Operating Supplies ($10,000)

TOTAL: $204,211

Request is made to continue authority for 1 Accounting Clerk, adding 1 additional Accounting Clerk, 1 Accountant, and 1  
Management Analyst position with Regular Authority for all 4 positions to adequately and appropriately staff the Department with 
a minimum level of budget and accounting operation services to comply with internal control and regular reporting requirements 
as set forth by the City Administrative Officer and the Office of the Controller.

 Ķ Continuation of 2019-20  Ķ New Request

DEPARTMENTAL COLLABORATION

n/a



Department of Neighborhood Empowerment 2020-21 Fiscal Year Budget Proposal Page 58

BUDGET PROGRAM REQUEST JUSTIFICATION: BM4750 BPR

JUSTIFICATION

1. What problem is being addressed and how will this request address it?
 → The Department currently has only one Senior Accountant I and 1 Sr. Management Analyst II that work on budget and 

accounting operations, including providing various services for the Neighborhood Council Special Funds accounts. The 
Sr. Management Analyst can only dedicate 20% or less of their time to these operations due to other critical work that 
needs their attention (HR, contracts, management, investigations, etc.) and that leaves the Sr. Accountant to shoulder 
the vast majority of the work. In the prior fiscal year, the Department was authorized to add one Accounting Clerk to the 
Department to assist in the data and frontline processing of accounting requests, however this request had to be held 
vacant to authorize a Substitute Authority for a Principal Project Coordinator. The addition of 1 more Accounting Clerk 
(for a total of 2), 1 Accountant, and 1 Management Analyst will allow the Department to establish a functional Budget 
and Accounting team with multiple levels of internal control. Each clerk will specialize in either accounts payable  
transactions or payroll liaison duties. The Accountant will serve as the frontline supervisor monitoring the daily operations 
and ensuring deadlines are met, with the Senior Accountant serving as the Accounting manager, completing compliance 
reporting requirements as set forth by the Controller. The Management Analyst will supervise the entire group, assuming 
responsibility for monthly financial reporting requirements, and drafting policies, procedures, and memos concerning 
budget and accounting issues.

2. What are the 2020-21 goals of this request?
 → To establish a functional budget and accounting unit that can keep up with Department and NC operational needs and 

comply with all budget and account monitoring, processing, and compliance reporting requirements as set forth by the 
City of Los Angeles.

What are the long-term goals of this request?
 → Enhancement of the Budget and Accounting unit to develop internal policies and procedures for payment requests, 

payroll and DTime rules, purchasing card and petty cash usage. The unit will also establish a formal budget preparation 
timeline, administer the process, and monitor budgetary activity throughout the fiscal year.

3. If this request is to increase or expand services, or to address backlog/workload issues, has the  
Department undergone a process improvement or another service efficiency exercise (including but 
not limited to technology and automation)?

 → Yes 
The Department implemented multiple accounting and payroll applications to track purchase requests, petty cash 
requests, payroll blue slips, and mileage statements. These resulted in a more streamlined, paperless process to 
ensure that each request is appropriately processed and addressed, and the corresponding requester can track the 
status of their request in real-time. 

4. Why is this approach better than the alternative approaches that were considered?
 → Although some components of the payroll process were delegated to the City Clerk’s Office, the Department is still  

required to have an in-house payroll liaison to provide service and answers to staff questions, and to package all payroll 
documentation for audit.

5. What special funds are eligible to be used for this request? What is the General Fund impact of this 
request?
n/a 
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SUPPORTING PERFORMANCE METRICS

1. Measures of Output & Outcome
 → This is a General Administrative Support Program

2. Impact on Performance Metrics
 → This is a General Administrative Support Program and metrics are not tied to the activities, however, not funding the 

requested resources will slow the operational goals of the Department by delaying the payment processing of crucial 
vendor services.

ALIGNMENT WITH STRATEGIC DOCUMENTS

 Ķ Mayor’s Expectations Letter  � Comprehensive Homeless Strategy  Ķ Sustainable City pLAn

 � Equitable Workforce and Service Restoration Plan  Ķ Strategic Plan(s) 
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B M 4 7 5 0  B P R  R E Q U E S T  B 
N C  R E S O L U T I O N  U N I T  

( N E W  R E Q U E S T  O R  E N H A N C E M E N T  O F  E X I S T I N G  S E R V I C E )

TOTAL REQUEST AMOUNT: $170,839

DESCRIPTION OF REQUEST

Request is made for regular authority to hire 2 Management Analysts, and 1 Management Assistant to serve as an NC Resolution 
Unit that would identify and rapidly investigate matters of conflicts, allegations of harassment, potential workplace violence, 
grievances, and other issues between NC board members, and implement an organized plan to resolve the dispute at the lowest 
possible level, restoring functionality to a Board.
 
Positions (to be regularized)

 → 2 Management Analysts (9 months funding)

 → 1 Management Assistant (9 months funding)

Expense
 → Salaries ($162,739)

 → Office and Admin ($600)

 → Operating Supplies ($7,500)

TOTAL: $170,839

 Ķ Continuation of 2019-20  Ķ New Request

DEPARTMENTAL COLLABORATION

• City Attorney's Office

• Personnel Department
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JUSTIFICATION

1. What problem is being addressed and how will this request address it?
 → Funding is required to conduct independent complaint investigations in Neighborhood Councils (Boards). In 2014, State 

Assembly Bill 1443 amended the Fair Employment and Housing Act to extend anti-harassment protections to volunteers. 
The City now has an obligation to investigate allegations of unlawful harassment of volunteers. The City Attorney's Office 
has stated that more than 1,800 Neighborhood Council Board members are now covered by Assembly Bill 1443.  
Historically, the City has received several such complaints from Neighborhood Council Board members. Given these 
obligations, the City requires resources to investigate and respond to complaints in a timely manner and ultimately 
provide Board members with a harassment-free environment.

 → The main Department point of contact for most NC boards is their assigned Neighborhood Empowerment Advocate 
(NEA). The NEA serves the board in various capacities including providing training, answering questions, reporting on 
Department and City operational updates and upcoming events, and assisting with the conduct of outreach and election 
activities. When issues or disputes arise between board members, it is often difficult for the NEA to attempt to resolve 
the issue without appearing to be siding with a particular party. This can lead to further dissension, resentment, and 
board dysfunction. In addition, the NEA having various skills sets in grass-roots organizing and capacity building, does 
not necessarily possess the skill set to quickly and successfully mediate disputes that may arise. If these issues are not 
identified and addressed immediately, they can escalate to worse situations that can become liabilities for the City 
(threats of workplace violence, harassment, discrimination, lawsuits, etc.) The creation of an NC Resolution Unit that is 
specifically trained to handle these issues in collaboration with expert partners in both the City Attorney’s Office and the 
Personnel Department will ensure that these issues of concern are appropriately and immediately addressed.

2. What are the 2020-21 goals of this request?
 → Hiring and training of 2 Management Analysts and 1 Management Assistant to conduct resolution and mediation activ-

ities including processing of formal grievances. Establish policies and procedures to quickly identify issues of concern 
and methodology to investigate and mediate each issue within 30-60 days. Set up a tracking system to monitor intake, 
and mediation process, tracking timeliness and effectiveness of solutions.

What are the long-term goals of this request?
 → Identify and resolve disputes in 2-4 weeks. Develop and administer conflict resolution training to NC Boards to educate 

and inform on effective strategies to avoid disputes. 

3. If this request is to increase or expand services, or to address backlog/workload issues, has the  
Department undergone a process improvement or another service efficiency exercise (including but 
not limited to technology and automation)?

 → No

This service has not been formally provided by the Department, other than through the assistance provided by the NEA 
or their supervisor, which often has mixed results depending on the situation and the staff member’s ability to resolve 
the dispute. This process has a lot to do with person to person interactions and is not a viable candidate for automation 
other than in the tracking of each case.

4. Why is this approach better than the alternative approaches that were considered?
 → When a dispute or potential issue of concern currently arises, a wide net is cast by Department staff, informing the City 

Attorney’s Office (Neighborhood Council Advice Division, Employee Labor Relations), the Personnel Department, and 
sometimes the Los Angeles Police Department. If a particular issue does not rise to the urgency of any of the above 
group’s expertise, the issue may not be resolved right away and may linger until the situation worsens. Having trained 
expertise within the Department ensures that these issues are rapidly identified and a solution is constantly being worked 
on, while monitoring continues to identify if the dispute worsens and requires assistance from our partners.

5. What special funds are eligible to be used for this request? What is the General Fund impact of this 
request?
n/a
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SUPPORTING PERFORMANCE METRICS

1. Measures of Output & Outcome
 → Disputes identified and resolved in 30-60 days

2. Impact on Performance Metrics
 → Most identified disputes can currently linger for 90-120 days depending on the complexity of the concern, and staff’s 

ability to address it amongst other priorities. If the requested resources are received, the dedicated staff will be able to 
resolve these matters in 30-60 days in the first year, and in less than 30 days in following years. With the 2021 NC  
Election Cycle, it is anticipated that there will be an increase in disputes in particular as it pertains to the outcome of the 
elections.

ALIGNMENT WITH STRATEGIC DOCUMENTS

 Ķ Mayor's Expectation Letter  � Comprehensive Homeless Strategy  Ķ Sustainable City pLAn

 � Equitable Workforce and Service Restoration Plan  Ķ Strategic Plan(s) 
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B M 4 7 5 0  B P R  R E Q U E S T  C 
M A N A G E M E N T,  I T  A N D  E X E C U T I V E  S U P P O R T 

( N E W  R E Q U E S T  O R  E N H A N C E M E N T  O F  E X I S T I N G  S E R V I C E )

TOTAL REQUEST AMOUNT: $311,366

DESCRIPTION OF REQUEST

Positions (to be regularized)
 → 1 Chief Management Analyst (9 months of funding)

 → 1 Commission Executive Assistant I (9 months of funding)

 → 1 Systems Analyst (9 months of funding)

 → 2 Systems Aide (9 months of funding)

Expense
 → Salaries ($297,866)

 → Office and Administration ($1,000)

 → Operating Supplies ($12,500)

TOTAL: $311,366

Request is made for regular authority to hire 1 Chief Management Analyst, 1 Commission Executive Assistant, 1 Systems Analyst, 
and 2 Systems Aide positions to enhance the administrative support services of the Department in Management, Commission 
support, and Systems.

 � Continuation of 2019-20  Ķ New Request

DEPARTMENTAL COLLABORATION

n/a
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JUSTIFICATION

1. What problem is being addressed and how will this request address it?
 → The Department’s management structure is flat with existing managers often working side by side doing the same work 

as those they manage, which makes it difficult for managers to support their staff’s supervisory needs. In addition, the 
General Manager very frequently is required to be present and participating in routine operational meetings which detracts 
from their time being able to set important goals and treat with other high-ranking officials and community partners. 
Approval of the request for a Chief Management Analyst will address the work distribution and dynamic that currently 
exists, creating a division of duties between front line supervisors and executive level staff focused on policy, goal setting, 
and leadership. The proposed Chief Management Analyst will work directly with the General Manager to provide  
operational and fiscal oversight, focus on targeted goals and metrics, visioning and planning, while delegating frontline 
supervisory work to team leaders including Senior Analysts and Directors.

 → In prior years, the Executive Administrative Assistant for the Department primarily supported the Board of Neighborhood 
Commissioners and the previous General Manager did not request full support from this position in order to prioritize 
Commission support. With the appointment of a new General Manager for the Department in September 2019, the work 
of the Executive Administrative Assistant has drastically increased due to the need to support the new GM in attending 
meetings to take copious notes, and managing an ambitious schedule of work and appointments, precluding this  
position from being able to offer suitable support to the Board of Neighborhood Commissioners. The Office of the City 
Clerk was able to loan a Commission Executive Assistant to our Department for a short period of time to manage this 
workload increase, however when the incumbent promoted, City Clerk redesigned the functions of their position and it 
was no longer available to our Department. Approval of a Commission Executive Assistant position will allow the  
Executive Administrative Assistant to fully continue their support of the new General Manager as she reorganizes  
Department functions, sets new work plans and goals, and meets with various City officials.

2. What are the 2020-21 goals of this request?
 → Create a sustainable management structure to ensure the Department’s priorities, goals, and metrics are met. Provide 

comprehensive visioning, planning, operational and fiduciary oversight for the various divisions while allowing frontline 
supervisors the room to resolve daily operational concerns and staff needs.

 → Establish an adequate and functional Systems/IT unit that can meet the growing demands of the Department, as well 
as completing assigned tasks in a timely manner.

 → Hire and train a Commission Executive Assistant to fully support the administrative needs of the Board of Neighborhood 
Commissioners. Review existing practices and revise procedures as needed to enhance department services provided 
to the Commission.

What are the long-term goals of this request?
 → Refinement and regularization of the various teams’ work assignments, development of standard operating procedures 

to enhance orientation and training experiences for new and existing staff. Conduct regular reviews and audits of  
performance standards and advise on policy and guideline matters to the General Manager, Mayor, and City Council.

 → Establish a full service Systems/IT support group that innovates along with Department operational needs, while  
interfacing with City IT Management to ensure adherence to Citywide policies and requirements. Expansion of policy 
and procedural guidance documents to advise and support the Neighborhood Councils with their technology needs.

 → Streamline Commission support process and procedures. Offer part-time Commission support services to other City 
agencies  to generate department revenue.

3. If this request is to increase or expand services, or to address backlog/workload issues, has the  
Department undergone a process improvement or another service efficiency exercise (including but 
not limited to technology and automation)?

 → Yes

The Department has successfully trained staff on process improvement techniques, participating in PerformLA  
Apprentice and Master level classes. Many changes were effectuated as a result of the process improvement review 
(agenda posting procedures, bylaws submissions, moving to an online case management system, piloting online voting, 
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etc.).

4. Why is this approach better than the alternative approaches that were considered?
 → Starting in 2013, when the numbers of full time staff positions were at their lowest, the Department has slowly rebuilt 

operations and administrative functions. A key issue still affecting the ability to manage programs effectively, is the dual 
role that each senior manager currently serves as a frontline supervisor and senior level executive. This causes delayed 
responses to daily operational concerns coming from staff or Neighborhood Council requests, or a deprioritizing of 
essential planning, visioning, and oversight exercises which could forecast and resolve larger issues of efficiency,  
productivity, and adherence to core mission values. Providing limited, but key management staff will resolve both crucial 
concerns. 

5. What special funds are eligible to be used for this request? What is the General Fund impact of this 
request?
n/a

SUPPORTING PERFORMANCE METRICS

1. Measures of Output & Outcome
 → The outcome of approving this request is a reduction in total cases which currently evolve into issues of harassment, 

workplace violence, bullying, or lawsuits against the City. Executive managers can identify these issues and trends and 
develop policies that could be applied systematically to resolve cases before they are exacerbated. A secondary outcome 
is the improvement in the quality and speed of service delivery to the NCs, community stakeholders and other City 
agencies.

 → The impact of having a fully functional Systems/IT unit means that innovative technology will be implemented more 
quickly and effectively to garner the interest of the public, whether through navigating an updated website that is  
engaging and ADA compliant, entering service requests via various platforms and portals, or navigating open data sources 
to customize their information needs. Field staff equipped with useful technology will also enhance the ease with which 
they interact with NC Board Members and stakeholders, being able to log and track their requests and address their 
concerns in real time. The current Senior Systems Analyst responded to over 520 requests, including general IT requests, 
as well as special projects for Department. Service delivery will increase and be more comprehensive if the requested 
positions are funded.

 → A Commission Executive Assistant will ensure that Commission agendas are posted timely, requests for translation/
interpretation services are coordinated appropriately, meeting locations are booked in advance, and minutes are  
accurately transcribed and posted immediately.

2. Impact on Performance Metrics
 → Providing adequate Administrative services support at the Management, IT, and Commission Support levels will improve 

the Department’s overall delivery of services to the Neighborhood Councils and stakeholders involved in the NC System. 
If the requested staffing services are not provided, the Department will continue to provide a basic level of service, trying 
to keep ahead of ever increasing demands, with delays as priorities are constantly re-assessed.

ALIGNMENT WITH STRATEGIC DOCUMENTS

 Ķ Mayor’s Expectations Letter  � Comprehensive Homeless Strategy  Ķ Sustainable City pLAn

 � Equitable Workforce and Service Restoration Plan  Ķ Stratgeic Plan(s)
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B M 4 7 5 0  B P R  R E Q U E S T  D 
O F F I C E  O F  P U B L I C  I N F O R M A T I O N  

( N E W  R E Q U E S T  O R  E N H A N C E M E N T  O F  E X I S T I N G  S E R V I C E )

TOTAL REQUEST AMOUNT: $192,202

DESCRIPTION OF REQUEST

Positions (to be regularized)
 → 1 Public Information Officer (9 months funding)

 → 1 Systems Analyst (9 months funding)

 → 1 Graphics Designer II (9 months funding)

Expense
 → Salaries ($184,102)

 → Office and Administration ($600)

 → Operating Supplies ($7,500)

TOTAL: $192,202

Request is made for regular authority to hire 1 Public Information Director, 1 Systems Analyst, and 1 Graphics Designer II positions 
to establish an Office of Public Information for the Department.

 � Continuation of 2019-20  Ķ New Request

DEPARTMENTAL COLLABORATION

n/a
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JUSTIFICATION

1. What problem is being addressed and how will this request address it?
 → The Department has a need for a public information office to plan, develop and administer a comprehensive public  

information strategy that can communicate critical information effectively to the Neighborhood Councils, stakeholders, 
City officials, and other members of the general public. This team will organize the Department’s messaging on core and 
critical issues of import to the Department’s operations and activities and prepare thoughtful and thorough information 
packets to respond to media inquiries. Currently, the public face of the Department is most frequently the Department 
General Manager, with backup from various senior staff members that are content experts but do not necessarily have 
the appropriate skill set to convey information in this way. The General Manager as the primary executive officer of the 
Department, charged with various leadership duties, is not always available to prepare timely information and  
responses to requests, set messaging themes and standards, and explore marketing and advertising opportunities to 
promote the Department’s presence as well as the Neighborhood Council System. Responses to media inquiries are 
sometimes delayed, and messaging from the various operational units sometimes lacks unity. There are also critical 
initiatives and campaigns being developed in the Department that require the support of a Public Information Office, 
such as the bi-annual Neighborhood Council Election Outreach campaign, and the establishment of an Office of  
Community Engagement (OCE). 

 → The Public Information Office will be led by a Public Information Director who will plan and prepare messaging for the 
various operations and activities in the Department with special attention towards the diversity of the communities that 
are served. They will coordinate press releases, events, and interviews with key City officials, members of the press, and 
community leaders. This Director will plan and supervise the implementation of a marketing and advertising strategy to 
maximize the Department’s presence on multiple digital platforms including various social media applications. The 
Public Information Office will also have a Systems Analyst to assist in the planning, development, and administration of 
various technological interfaces for the Department’s messaging campaigns. They will research and recommend various 
technology services that can be adapted to the Department’s messaging operations. They will also be in charge of  
developing online information tools including videos that disseminate information about the Department’s various  
operations such as the OCE. The Graphics Designer II will serve as the Department’s in-house technical graphics artist 
and develop imaging, logos, flyers, other templates, and visual assets to enhance the delivery of the various messaging 
campaigns. They will also advise on the visual layout of various other Departmental information portals to ensure the 
public’s user experience is engaging, memorable, and eye-catching.

2. What are the 2020-21 goals of this request?
 → AThe first year goals of the Public Information Office will be the hiring of a Public Information Director, Systems Analyst, 

and Graphics Designer. Department leadership will train and educate the new team on the various Department operations 
and critical goals. The Public Information Director will use this information to develop an initial messaging and  
promotional strategy, and recommend implementation steps to the Executive Office. Drafting of operational policies and 
procedures will be the final goal with at least 3 major messaging campaigns implemented in the first year (OCE, 2021 
NC Elections, and 20 Year Anniversary of the NC System).

What are the long-term goals of this request?
 → Refinement of policies and procedures to streamline various messaging campaigns. Expand to preparing speeches and 

remarks for other Department leaders when presenting on various issues to the public. Development of expansive online 
informational tools about the Department, the Neighborhood Council System, and Community Engagement activities. 

3. If this request is to increase or expand services, or to address backlog/workload issues, has the  
Department undergone a process improvement or another service efficiency exercise (including but 
not limited to technology and automation)?

 → No

The Department has successfully trained staff on process improvement techniques, participating in PerformLA Appren-
tice and Master level classes. Many changes were effectuated as a result of the process improvement review (agenda 
posting procedures, bylaws submission.

4. Why is this approach better than the alternative approaches that were considered?
 → Previous attempts to have various staff members serve as messaging point persons for various campaigns has led to 

inconsistent messaging
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5. What special funds are eligible to be used for this request? What is the General Fund impact of this 
request?
n/a

 
SUPPORTING PERFORMANCE METRICS

1. Measures of Output & Outcome
 → Metrics that can be measured are the number of successful campaigns prepared by the Public Information Office  

including press releases, information tool kits, prepared remarks, talking points, FAQs, flyers, templates, and social media 
posting strategy (goal is at least 3 successful campaigns for the 1st year, as indicated above).

2. Impact on Performance Metrics
 → Current staff and roles preclude the Department from being able to comprehensively launch successful public  

information campaigns without procuring the services of outside experts (see, for example, the 2019 NC Election  
Outreach campaign). If these resources are not provided, the Department will once again turn to outside vendors, which 
occupies a significantly larger amount of time for Department Administrative staff to navigate service agreements, 
payment processing and monitoring activities for each independent service provider. An in-house Public Information 
Office will allow Administrative staff to work on other Department priorities.

ALIGNMENT WITH STRATEGIC DOCUMENTS

 Ķ Mayor's Expectations Letter  � Comprehensive Homeless Strategy  Ķ Sustainable City pLAn

 � Equitable Workforce and Service Restoration Plan  Ķ Strategic Plan(s) 
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VARIOUS PROGRAM  
REQUEST: 

VPR
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PROGRAM NUMBER:  

VPR

PROGRAM NAME:  

Direct NC Support Enhancement

CONTINUED OR NEW:  

New Request or Enhancement of Existing Service

PRIORITY OUTCOME: 

Make Los Angeles the best run big City in America

GENERAL SERVICE/PACKAGE DESCRIPTION:

Addition of 4 Project Coordinators to improve service delivery to Neighborhood Council Board

POSITIONS:

Program Quantity Class Title
Class 
Code

Reg, Sworn,   
As - Needed, 
or Hiring 
Hall

Wages 
& Count 

Salary

Salary 
Savings 

Rate (%)

# of 
Months 
Funding 

Requested
Net  

Salary

General 
Fund 

100

Total 
All 

Special 
Funds

Neighborhood 
Empowerment 
Fund (Sch 18) 

44B

BM4701 2 Project 
Coordinator

1537 Civ-Reg  $ 79,272 5.00% 9  $ 112,963 0.00 2.00 2.00 

BM4703 1 Project 
Coordinator

1537 Civ-Reg  $ 79,272 5.00% 9  $ 56,481 0.00 1.00 1.00 

BM4704 1 Project 
Coordinator

1537 Civ-Reg  $ 79,272 5.00% 9  $ 56,481 0.00 1.00 1.00 

4 Totals:  $ 225,925 0.00 4.00 4.00 

BUDGET: 

Account  Account Name Total
General Fund 

100
Total All Special 

Funds
Neighborhood Empowerment 

Fund (Sch 18) 44B

001010 Salaries General  $ 225,925 -  $ 225,925  $ 225,925 

001012 Salaries Sworn - -  - -

001070 Salaries As-Needed - -  

002120 Printing & Binding - -  

003040 Contractual Services - -

003310 Transportation $8,400 $8,400 $8,400

006010 Office and Admin $20,800 $20,800 $20,800

006020 Operating Supplies $10,000 $10,000 $10,000

009350 Communication Services - -

Total:  $ 265,125  $ 265,125  $ 265,125 

Pension/Health (Add/Delete Rate)  $ 124,554 

Applicable CAP rate 386.00%

Estimated Related Cost Reimbursement from SFs (CAP rate)  $ 872,071  $ 872,071 

General Fund Revenue (change) -

VARIOUS PROGRAM REQUEST: VPR
DATA 
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PROGRAM NUMBER:  

VPR    

PROGRAM NAME:  

Various

NAME/DESCRIPTION OF BUDGET REQUEST

Request is made for 4 Regular Authority Project Coordinators to meet the ideal ratio of Neighborhood Empowerment Advocates 
(NEAs) assigned to Neighborhood Council Boards, which is determined to be 1:5 to maximize the NEAs effectiveness and  
responsiveness to their assigned NCs needs.

Positions (to be requested)
 → 4 Project Coordinators (9 months funding)

Expense
 → Salaries ($225,925)

 → Transportation ($8,400)

 → Office & Admin ($20,800)

 → Operating Supplies ($10,000)

TOTAL: $265,125

 � Continuation of 2019-20    Ķ New Request

DEPARTMENTAL COLLABORATION

n/a

VARIOUS PROGRAM REQUEST: VPR
PROGRAM JUSTIFICATION 

Department Name Program Names Program Codes Total Request Amount

Neighborhood Empowerment Direct NC Support Enhancement BM4701 
BM4703 
BM4704

Total $265,125



Department of Neighborhood Empowerment 2020-21 Fiscal Year Budget Proposal Page 72

BUDGET PROGRAM REQUEST JUSTIFICATION: BM4750 VPR

JUSTIFICATION

1. What problem is being addressed and how will this request address it?
In the 2019-20 Budget Proposal Cycle, the Department provided the Budget & Finance Committee with a Budget Impact Report 
(Empowerment No-758) providing details on the funding and staffing needed to bring the Department back to pre-recession 
levels. The current number of NEAs (16)  and Neighborhood Councils (99) represents a ratio of roughly 1:6. At this level of  
workload, the NEAs are not fully capable of attending to the needs and requests coming from their assigned NCs. The Directors 
of each field team, therefore take on a portion of the assignments to improve the service experience for NC Boards. This however, 
reduces the amount of time that the Directors can spend troubleshooting complex issues for their NEAs, reviewing workflow 
issues, managing operations, setting goals, reviewing and revising policies and procedures, and planning for new assignments 
and initiatives. The Department needs to be able to utilize NEAs in a 1:5 ratio and to do so requires the addition of 4 more Project 
Coordinators.

Ratio (w/out Director)  Ratio (with Director)
 How many NEAs  

needed to reach 1:5

South LA / Harbor 5.5 4.4 0.4

Valley / Westside 6.4 5.6 2.0

Central & East 6.4 5.3 1.4

Total 6.2 4.5 3.8

2. What are the 2019-20 goals of this request?
 → The goal for the coming year is to hire 4 Project Coordinators to serve as NEAs, provide training and orientation on their core 

functions, assign them to shadow experienced NEAs as they take over their own portion of the assignments.

What are the long-term goals of this request?
 → Provide consistent and efficient support to the Neighborhood Council Boards, utilizing NEAs as the first, and most direct 

representative from the Department for all of their needs and inquiries. Once the Directors have been relieved of specific 
NC assignments, they will focus on setting new target goals and metrics, achieving higher levels of service with clear policies 
and procedures to guide the Department and NC System operations.

3. If this request is to increase or expand services, or to address backlog/workload issues, has the Depart-
ment undergone a process improvement or another service efficiency exercise (including but not limited 
to technology and automation)?

 → No

The role of the NEA is to provide direct person to person service to NC Boards and Board Members. Although the Department 
has achieved higher levels of efficient services utilizing mobile technology to track workload and public interfaces for service 
requests, the core function of in-person or over-the-phone service is still needed.

 
4. Why is this approach better than the alternative approaches that were considered?

 → The alternative, functioning at a ratio of 1:6 required the field Directors to take on NC assignments which reduces the amount 
of time they could spend supporting their teams, providing leadership, troubleshooting complex issues, and reviewing and 
revising policies and procedures.

5. What special funds are eligible to be used for this request? What is the General Fund impact of this 
request?
n/a
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BUDGET PROGRAM REQUEST JUSTIFICATION: BM4750 VPR

SUPPORTING PERFORMANCE METRICS

6. Measures of Output & Outcome
 → Metrics are tied to each individual program (BM4701, BM4703, BM4704)

7. Impact on Performance Metrics
 → The addition of these positions and resources will increase the corresponding metrics for each team, allowing for a more 

efficient and effective delivery of services.

ALIGNMENT WITH PRIORITY OUTCOME(S)

 Ķ Well-Run  � Livable  � Safe  � Prosperous

ALIGNMENT WITH STRATEGIC DOCUMENTS

 Ķ Mayor's Expectations Letter  � Comprehensive Homeless Strategy  Ķ Sustainable City pLAn

 � Equitable Workforce and Service Restoration Plan  Ķ Strategic Plan(s) 
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BUDGET PROGRAM REQUEST JUSTIFICATION: BM4750 VPR

This page is intentionally left blank
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*** = New metric. 

Dept 
Code

Prog 
Code

Program 
Name Code Performance Measure Name Unit /Value

Long Term PM 
Target (Goal)

2014-15 
Actuals

2015-16 
Actuals

2016-17 
Actuals

2017-18 
Actuals

2018-19 
Adopted

2018-19 
Actuals

2019-20 
Adopted 
Budget

Current 
Year 
(2019-20)  
Estimates

2020-21 
Proposed 
Baseline

2020-21 
Proposed - 
If All  
Continued/
New  
Requests 
Approved

2020-21 
Proposed - 
If All  
Continued/
New  
Requests 
Approved 
And  
Offset 
Proposals 
Approved

47 4701 Neighborhood Council System 
Development 47SUPPORT Percentage of Staffed Neighborhood 

Council Meetings
% Staffed 100 0 50 60 90 100 90 98 95 95 98 offset proposal 

not submitted

47 4701 Neighborhood Council System 
Development 47TRAINING Number of Trainings and Board Retreats # training+re-

treats 95 0 0 0 0 0 0 offset proposal 
not submitted

47 4703 Policy & Government Relations / 
Direct NC Support 47CIS Number of Community Impact State-

ments Submitted by NCs
# CIS 240 200 258 320 505 300 614 600 600 600 "700 

"
offset proposal 
not submitted

47 4703 Policy & Government Relations / 
Direct NC Support

47RYLAN 
(PROPOSED) Number of emergency plans per NC # Plans 0 0 500 550 offset proposal 

not submitted

47 4705 Office of Community Engagement 47EPLTRAIN 
(PROPSED)

Number of Emergency Preparedness Liaison 
appointed by neighborhood councils and % of 
them trained by EMD

#EPL Appoint-
ed / % trained

0 15 / 0% 15 / 0% 80/80% offset proposal 
not submitted

47 4704 Outreach and Communications/Di-
rect NC Support 47ELCAN Number of Candidates for Neighborhood 

Council Elections

# Candiates 
(occur every 
two years)

0 0 1,839 0 0 1,950 1,804 0 0 160 2300 offset proposal 
not submitted

47 4704
Outreach and Communications/Di-
rect NC Support

47ELVOT
Number of Voters for Neighborhood Council 
Elections

# Voters (oc-
cur every two 
years)

0 0 25,536 0 0 30,000 22,795 0 0 2000 28800
offset proposal 
not submitted

47 4704 Outreach and Communications/Di-
rect NC Support

47NC101 
(PROPSED)

NC101s Conducted # NC 101s 132 0 100 200 offset proposal 
not submitted

47 4704 Outreach and Communications/Di-
rect NC Support

47SOCIAL 
(PROPSED)

Social media engagement Reach 149,751 2.1M 182,000 182,000 2.6M offset proposal 
not submitted

47 4704
Outreach and Communications/Di-
rect NC Support

47OUTWORK 
(PROPOSED)

Elections, Outreach and Social Media Capacity 
Building # Modules 30 10 12 35

offset proposal 
not submitted

47 4705 Office of Community Engagement 47NCCIVU 
(PROPSED)

Number of Civic University Sessions directed 
to Neighborhood Council Board Members.& 
attendance

"#sessions / 
Attendance 
"

" 
" 0 2 / 150 4 / 250 2 / 150 offset proposal 

not submitted

47 4705 Office of Community Engagement 47CitySTAFF 
(PROPSED)

"Number of Training offered to City Staff to 
better engage with the public & attendance 
"

"#sessions / 
Attendance 
"

0 0 0/0 6/300 offset proposal 
not submitted

47 4705 Office of Community Engagement
47YOUTH 
(PROPSED)

Number of Participants to IgniteLA and Civic 
Youth # participants 100 100 100 200

offset proposal 
not submitted

47 4705 Office of Community Engagement 47IDEA 
(PROPSED)

Number of City Departments running Ide-
ation process through Ideascale

# depart-
ments

0 3 3 7 offset proposal 
not submitted

47 4705 Office of Community Engagement 47PARTNER Number of Departments Partnered with 
Neighborhood Councils

# Partner-
ships

25 10 12 10 20 offset proposal 
not submitted

47 4750 GASP (NC Resolution Unit)
47RESO-
LUTION 
(PROPSED)

Number of complaints resolved # resolution
metric 
not yet 
tracked

metric not yet 
tracked 4 50 offset proposal 

not submitted

47 4750 GASP (Public Information Office) 47CAMPAIGN 
(PROPSED)

Number of successful campaigns prepared 
by the Public Information Office including 
press releases, information tool kits, prepared 
remarks, talking points, FAQs, flyers, templates, 
and social media posting strategy

# campaigns 1 0 1 3 offset proposal 
not submitted

PERFORMANCE 
METRICS
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PERFORMANCE METRICS

*** = New metric. 

Dept 
Code

Prog 
Code

Program 
Name Code Performance Measure Name Unit /Value

Long Term PM 
Target (Goal)

2014-15 
Actuals

2015-16 
Actuals

2016-17 
Actuals

2017-18 
Actuals

2018-19 
Adopted

2018-19 
Actuals

2019-20 
Adopted 
Budget

Current 
Year 
(2019-20)  
Estimates

2020-21 
Proposed 
Baseline

2020-21 
Proposed - 
If All  
Continued/
New  
Requests 
Approved

2020-21 
Proposed - 
If All  
Continued/
New  
Requests 
Approved 
And  
Offset 
Proposals 
Approved

47 4701 Neighborhood Council System 
Development 47SUPPORT Percentage of Staffed Neighborhood 

Council Meetings
% Staffed 100 0 50 60 90 100 90 98 95 95 98 offset proposal 

not submitted

47 4701 Neighborhood Council System 
Development 47TRAINING Number of Trainings and Board Retreats # training+re-

treats 95 0 0 0 0 0 0 offset proposal 
not submitted

47 4703 Policy & Government Relations / 
Direct NC Support 47CIS Number of Community Impact State-

ments Submitted by NCs
# CIS 240 200 258 320 505 300 614 600 600 600 "700 

"
offset proposal 
not submitted

47 4703 Policy & Government Relations / 
Direct NC Support

47RYLAN 
(PROPOSED) Number of emergency plans per NC # Plans 0 0 500 550 offset proposal 

not submitted

47 4705 Office of Community Engagement 47EPLTRAIN 
(PROPSED)

Number of Emergency Preparedness Liaison 
appointed by neighborhood councils and % of 
them trained by EMD

#EPL Appoint-
ed / % trained

0 15 / 0% 15 / 0% 80/80% offset proposal 
not submitted

47 4704 Outreach and Communications/Di-
rect NC Support 47ELCAN Number of Candidates for Neighborhood 

Council Elections

# Candiates 
(occur every 
two years)

0 0 1,839 0 0 1,950 1,804 0 0 160 2300 offset proposal 
not submitted

47 4704
Outreach and Communications/Di-
rect NC Support

47ELVOT
Number of Voters for Neighborhood Council 
Elections

# Voters (oc-
cur every two 
years)

0 0 25,536 0 0 30,000 22,795 0 0 2000 28800
offset proposal 
not submitted

47 4704 Outreach and Communications/Di-
rect NC Support

47NC101 
(PROPSED)

NC101s Conducted # NC 101s 132 0 100 200 offset proposal 
not submitted

47 4704 Outreach and Communications/Di-
rect NC Support

47SOCIAL 
(PROPSED)

Social media engagement Reach 149,751 2.1M 182,000 182,000 2.6M offset proposal 
not submitted

47 4704
Outreach and Communications/Di-
rect NC Support

47OUTWORK 
(PROPOSED)

Elections, Outreach and Social Media Capacity 
Building # Modules 30 10 12 35

offset proposal 
not submitted

47 4705 Office of Community Engagement 47NCCIVU 
(PROPSED)

Number of Civic University Sessions directed 
to Neighborhood Council Board Members.& 
attendance

"#sessions / 
Attendance 
"

" 
" 0 2 / 150 4 / 250 2 / 150 offset proposal 

not submitted

47 4705 Office of Community Engagement 47CitySTAFF 
(PROPSED)

"Number of Training offered to City Staff to 
better engage with the public & attendance 
"

"#sessions / 
Attendance 
"

0 0 0/0 6/300 offset proposal 
not submitted

47 4705 Office of Community Engagement
47YOUTH 
(PROPSED)

Number of Participants to IgniteLA and Civic 
Youth # participants 100 100 100 200

offset proposal 
not submitted

47 4705 Office of Community Engagement 47IDEA 
(PROPSED)

Number of City Departments running Ide-
ation process through Ideascale

# depart-
ments

0 3 3 7 offset proposal 
not submitted

47 4705 Office of Community Engagement 47PARTNER Number of Departments Partnered with 
Neighborhood Councils

# Partner-
ships

25 10 12 10 20 offset proposal 
not submitted

47 4750 GASP (NC Resolution Unit)
47RESO-
LUTION 
(PROPSED)

Number of complaints resolved # resolution
metric 
not yet 
tracked

metric not yet 
tracked 4 50 offset proposal 

not submitted

47 4750 GASP (Public Information Office) 47CAMPAIGN 
(PROPSED)

Number of successful campaigns prepared 
by the Public Information Office including 
press releases, information tool kits, prepared 
remarks, talking points, FAQs, flyers, templates, 
and social media posting strategy

# campaigns 1 0 1 3 offset proposal 
not submitted



Page 77Department of Neighborhood Empowerment 2020-21 Fiscal Year Budget Proposal

CONTRACTUAL SERVICES 
SCHEDULE
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2018-19 2019-2020 2019-2020 2020-21
Actual Adopted Estimated Program/Code/Description Contract

Expenditures Budget Expenditures Amount

Neighborhood Council System Development - BM4701

$ ( 20,000)      $ ( 9,364)        $ ( 18,000)      1. Translation services*. $ ( 9,364)        
( 15,878)      ( 5,000)        ( 18,779)      2. Cellular telephone service and maintenance*. ( 5,000)        
( 15,380)      ( 20,783)      ( 30,000)      3. Neighborhood Council training and educational services*. ( 20,783)      
( 9,211)        ( 5,000)        ( 22,955)      4. Photocopier leases*. ( 5,000)        

5. Neighborhood Council events (Budget Day and Congress of
( 53,061)      ( 10,000)      ( 30,000)      Neighborhoods)*. ( 10,000)      

6. ADA Compliance*. ( 22,741)      

$ ( 113,530)    $ ( 50,147)      $ ( 119,734)    Neighborhood Council System Development Total $ ( 72,888)     

Policy & Government Relations - BM4703

 
$ ( 5,322)        $ ( 4,000)        $ ( 5,000)        7. Translation services*. $

( 1,637)        ( 4,000)        ( 5,176)        8. Neighborhood Council training and educational services*.
9. Neighborhood Council events (Budget Day and Congress of

( 27,866)      ( 2,000)        ( 39,800)      Neighborhoods)*. ( 10,000)      
( 20,000)      ( 25,000)      ( 20,000)      10. Civic University*. ( 25,000)      

$ ( 54,825)      $ ( 35,000)      $ ( 69,976)      Policy & Government Relations Total $ ( 35,000)     

Outreach & Communications - BM4704

$ ( 213,945)    $ $ 11. Neighborhood Council Outreach Services*. $ ( 176,000)    

$ ( 213,945)    $ ( -)                 $ ( -)                 Outreach & Communications Total $ ( 176,000)   

Office of Community Engagement - BM4705

$ ( -)                 $ $ ( 300,000)    12. Office of Community Engagement Services*. $ ( 150,000)    

$ ( -)                 $ ( -)                 $ ( 300,000)    Office of Community Engagement Total $ ( 150,000)   

General Administration and Support - BM4750

Cellular telephone Servicea and maintenance
Computer and Software updates, annual platform fee
Empergency Preparedness

( 3,479)        Neighborhood Council outreeach
Photocopies leases

( 7,065)        Office Supplies
( 24,000)      Temporary Employment Services
( 29,636)      IT Related Equipment

$ $ ( 300,000)    $ ( -)                 13. Office of Civic Engagement*. $

$ ( -)                 $ ( 300,000)    $ ( -)                 General Administration and Support Total $ ( -)                

$ ( 382,299)    $ ( 385,147)    $ ( 489,710)    TOTAL CONTRACTUAL SERVICES ACCOUNT $ ( 433,888) 

CONTRACTUAL SERVICES SCHEDULE

NEIGHBORHOOD EMPOWERMENT
CONTRACTUAL SERVICES ACCOUNT 
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CONTRACTUAL SERVICES DETAIL OF EXPENDITURES
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CONTRACTUAL SERVICES DETAIL OF EXPENDITURES (CONTINUED)
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TRAVEL SCHEDULE

DEPARTMENTAL RECEIPTS

2018-19 ACTUAL DEPARTMENTAL RECEIPTS 

Actual 
Revenue 
Received 
Fiscal Year 
2018-19 

Revenue 
Budget 
2019-20

Revenue Source

Actual 
Revenue 
2018-19 Check

Miscellaneous 
Revenue - Other 
- Fund 100

Photo 
Copies

Donations
& Contri-
butions

Reimbursemt
of 
Expenditures

Interfund 
Operation 
Trans - 
Neighborhood 
Empowerment

Addt'l 
Interfund 
Trans-Res
Fund Non
Reimburs

Additional 
Interfund 
Trans - 
Other 
Funds

Damage 
Claims & 
Settlements 
- Court 
Restitution

Misc. 
Revenue 
- Other - 
Fund 44B

Interfund
Operational  
Trans - General 
FundDepartment Revenue Source

  $5,275,121   6,372,035 TOTAL  $ 5,275,121  $ 3,095 - - -  $ 2,789,815  $ 25,000 - - $30,361  $ 2,426,850 

$3,095 Neighborhood Empowerment 5188 MISCELLANEOUS REVENUE-OTHERS $3,095 OK  $ 3,095 

$100 Neighborhood Empowerment 4342 PHOTO COPIES OK

Neighborhood Empowerment 5102 DONATIONS & CONTRIBUTIONS OK

Neighborhood Empowerment 5161 REIMBURSEMENT OF EXPENDITURES OK

$2,789,815 $3,353,366 Neighborhood Empowerment 5652 INTERFD OPER TRANS-NEIGHB EMPWR $2,789,815 OK $2,789,815

$25,000 Neighborhood Empowerment 5692 ADDL INTERFUND TRANS - RES FD NON REIM $25,000 OK $25,000

Neighborhood Empowerment 5693 ADDL INTERFD TRANS-OTHER FUNDS OK

$540 Neighborhood Empowerment 5121 DAMAGE CLAIMS & SETTLEMENTS OK

$30,361 Neighborhood Empowerment 5188 MISCELLANEOUS REVENUE-OTHERS $30,361 OK  $ 30,361

$2,426,850 $3,018,029 Neighborhood Empowerment 5624 INTERFD OPER TRANS-GENERAL FUND $2,426,850 OK  $2,426,850

2019-20 REVISED DEPARTMENTAL RECEIPTS

Actual 
Revenue 
Received 
Fiscal Year 
2018-19

Revenue 
Budget 
2019-20

Revenue Source

Estimated
Revenue 
2019-20 Check

Miscellaneous 
Revenue - Other 
- Fund 100

Photo 
Copies

Donations
& Contri-
butions

Reimbursemt
of 
Expenditures

Interfund 
Operation 
Trans - 
Neighborhood 
Empowerment

Addt'l 
Interfund 
Trans-Res
Fund Non
Reimburs

Additional 
Interfund 
Trans - 
Other 
Funds

Damage 
Claims & 
Settlements 
- Court 
Restitution

Misc. 
Revenue 
- Other - 
Fund 44B

Interfund
Operational  
Trans - 
General 
FundDepartment Revenue Source

$5,275,121 $6,372,035 TOTAL $6,371,945 - $50 - - $3,353,366 - -  $ 500  $ -  $ 3,018,029 

$3,095 Neighborhood Empowerment 5188 MISCELLANEOUS REVENUE-OTHERS OK

$100 Neighborhood Empowerment 4342 PHOTO COPIES $50 OK $50

Neighborhood Empowerment 5102 DONATIONS & CONTRIBUTIONS OK

Neighborhood Empowerment 5161 REIMBURSEMENT OF EXPENDITURES OK

$2,789,815 $3,353,366 Neighborhood Empowerment 5652 INTERFD OPER TRANS-NEIGHB EMPWR $3,353,366 OK $3,353,366

$25,000 Neighborhood Empowerment 5692 ADDL INTERFUND TRANS - RES FD NON REIM OK

Neighborhood Empowerment 5693 ADDL INTERFD TRANS-OTHER FUNDS OK

$540 Neighborhood Empowerment 5121 DAMAGE CLAIMS & SETTLEMENTS $500 OK $500

$30,361 Neighborhood Empowerment 5188 MISCELLANEOUS REVENUE-OTHERS OK

$2,426,850 $3,018,029 Neighborhood Empowerment 5624 INTERFD OPER TRANS-GENERAL FUND $3,018,029 OK $3,018,029

2020-21 PROPOSED DEPARTMENTAL RECEIPTS 

Actual 
Revenue 
Received 
Fiscal Year 
2016-17 

Revenue 
Budget 
2017-18

Revenue Source

Proposed
Revenue 
2018-19 Check

Miscellaneous 
Revenue - Other 
- Fund 100

Photo 
Copies

Donations
& Contri-
butions

Reimbursemt
of 
Expenditures

Interfund 
Operation 
Trans - 
Neighborhood 
Empowerment

Addt'l 
Interfund 
Trans-Res
Fund Non
Reimburs

Additional 
Interfund 
Trans - 
Other 
Funds

Damage 
Claims & 
Settlements 
- Court 
Restitution

Misc. 
Revenue 
- Other - 
Fund 44B

Interfund
Operational  
Trans - 
General 
FundDepartment Revenue Source

$5,275,121 $6,371,945 $6,371,945 TOTAL  $ 10,507,220   -  $ 50  -  -  $ 5,529,958  -   -  $ 250   -  $ 4,976,962 

$3,095 Neighborhood Empowerment 5188 MISCELLANEOUS REVENUE-OTHERS OK

$50 Neighborhood Empowerment 4342 PHOTO COPIES $50 OK $50

Neighborhood Empowerment 5102 DONATIONS & CONTRIBUTIONS OK

Neighborhood Empowerment 5161 REIMBURSEMENT OF EXPENDITURES OK

$2,789,815 $3,353,366 Neighborhood Empowerment 5652 INTERFD OPER TRANS-NEIGHB EMPWR $5,529,958 OK $5,529,958

$25,000 Neighborhood Empowerment 5692 ADDL INTERFUND TRANS - RES FD NON REIM OK

Neighborhood Empowerment 5693 ADDL INTERFD TRANS-OTHER FUNDS OK

$500 Neighborhood Empowerment 5121 DAMAGE CLAIMS & SETTLEMENTS $250 OK $250

$30,361 Neighborhood Empowerment 5188 MISCELLANEOUS REVENUE-OTHERS OK

$2,426,850 $3,018,029 Neighborhood Empowerment 5624 INTERFD OPER TRANS-GENERAL FUND $4,976,962 OK $4,976,962
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DEPARTMENTAL RECEIPTS

DEPARTMENTAL RECEIPTS

2018-19 ACTUAL DEPARTMENTAL RECEIPTS 

Actual 
Revenue 
Received 
Fiscal Year 
2018-19 

Revenue 
Budget 
2019-20

Revenue Source

Actual 
Revenue 
2018-19 Check

Miscellaneous 
Revenue - Other 
- Fund 100

Photo 
Copies

Donations
& Contri-
butions

Reimbursemt
of 
Expenditures

Interfund 
Operation 
Trans - 
Neighborhood 
Empowerment

Addt'l 
Interfund 
Trans-Res
Fund Non
Reimburs

Additional 
Interfund 
Trans - 
Other 
Funds

Damage 
Claims & 
Settlements 
- Court 
Restitution

Misc. 
Revenue 
- Other - 
Fund 44B

Interfund
Operational  
Trans - General 
FundDepartment Revenue Source

  $5,275,121   6,372,035 TOTAL  $ 5,275,121  $ 3,095 - - -  $ 2,789,815  $ 25,000 - - $30,361  $ 2,426,850 

$3,095 Neighborhood Empowerment 5188 MISCELLANEOUS REVENUE-OTHERS $3,095 OK  $ 3,095 

$100 Neighborhood Empowerment 4342 PHOTO COPIES OK

Neighborhood Empowerment 5102 DONATIONS & CONTRIBUTIONS OK

Neighborhood Empowerment 5161 REIMBURSEMENT OF EXPENDITURES OK

$2,789,815 $3,353,366 Neighborhood Empowerment 5652 INTERFD OPER TRANS-NEIGHB EMPWR $2,789,815 OK $2,789,815

$25,000 Neighborhood Empowerment 5692 ADDL INTERFUND TRANS - RES FD NON REIM $25,000 OK $25,000

Neighborhood Empowerment 5693 ADDL INTERFD TRANS-OTHER FUNDS OK

$540 Neighborhood Empowerment 5121 DAMAGE CLAIMS & SETTLEMENTS OK

$30,361 Neighborhood Empowerment 5188 MISCELLANEOUS REVENUE-OTHERS $30,361 OK  $ 30,361

$2,426,850 $3,018,029 Neighborhood Empowerment 5624 INTERFD OPER TRANS-GENERAL FUND $2,426,850 OK  $2,426,850

2019-20 REVISED DEPARTMENTAL RECEIPTS

Actual 
Revenue 
Received 
Fiscal Year 
2018-19

Revenue 
Budget 
2019-20

Revenue Source

Estimated
Revenue 
2019-20 Check

Miscellaneous 
Revenue - Other 
- Fund 100

Photo 
Copies

Donations
& Contri-
butions

Reimbursemt
of 
Expenditures

Interfund 
Operation 
Trans - 
Neighborhood 
Empowerment

Addt'l 
Interfund 
Trans-Res
Fund Non
Reimburs

Additional 
Interfund 
Trans - 
Other 
Funds

Damage 
Claims & 
Settlements 
- Court 
Restitution

Misc. 
Revenue 
- Other - 
Fund 44B

Interfund
Operational  
Trans - 
General 
FundDepartment Revenue Source

$5,275,121 $6,372,035 TOTAL $6,371,945 - $50 - - $3,353,366 - -  $ 500  $ -  $ 3,018,029 

$3,095 Neighborhood Empowerment 5188 MISCELLANEOUS REVENUE-OTHERS OK

$100 Neighborhood Empowerment 4342 PHOTO COPIES $50 OK $50

Neighborhood Empowerment 5102 DONATIONS & CONTRIBUTIONS OK

Neighborhood Empowerment 5161 REIMBURSEMENT OF EXPENDITURES OK

$2,789,815 $3,353,366 Neighborhood Empowerment 5652 INTERFD OPER TRANS-NEIGHB EMPWR $3,353,366 OK $3,353,366

$25,000 Neighborhood Empowerment 5692 ADDL INTERFUND TRANS - RES FD NON REIM OK

Neighborhood Empowerment 5693 ADDL INTERFD TRANS-OTHER FUNDS OK

$540 Neighborhood Empowerment 5121 DAMAGE CLAIMS & SETTLEMENTS $500 OK $500

$30,361 Neighborhood Empowerment 5188 MISCELLANEOUS REVENUE-OTHERS OK

$2,426,850 $3,018,029 Neighborhood Empowerment 5624 INTERFD OPER TRANS-GENERAL FUND $3,018,029 OK $3,018,029

2020-21 PROPOSED DEPARTMENTAL RECEIPTS 

Actual 
Revenue 
Received 
Fiscal Year 
2016-17 

Revenue 
Budget 
2017-18

Revenue Source

Proposed
Revenue 
2018-19 Check

Miscellaneous 
Revenue - Other 
- Fund 100

Photo 
Copies

Donations
& Contri-
butions

Reimbursemt
of 
Expenditures

Interfund 
Operation 
Trans - 
Neighborhood 
Empowerment

Addt'l 
Interfund 
Trans-Res
Fund Non
Reimburs

Additional 
Interfund 
Trans - 
Other 
Funds

Damage 
Claims & 
Settlements 
- Court 
Restitution

Misc. 
Revenue 
- Other - 
Fund 44B

Interfund
Operational  
Trans - 
General 
FundDepartment Revenue Source

$5,275,121 $6,371,945 $6,371,945 TOTAL  $ 10,507,220   -  $ 50  -  -  $ 5,529,958  -   -  $ 250   -  $ 4,976,962 

$3,095 Neighborhood Empowerment 5188 MISCELLANEOUS REVENUE-OTHERS OK

$50 Neighborhood Empowerment 4342 PHOTO COPIES $50 OK $50

Neighborhood Empowerment 5102 DONATIONS & CONTRIBUTIONS OK

Neighborhood Empowerment 5161 REIMBURSEMENT OF EXPENDITURES OK

$2,789,815 $3,353,366 Neighborhood Empowerment 5652 INTERFD OPER TRANS-NEIGHB EMPWR $5,529,958 OK $5,529,958

$25,000 Neighborhood Empowerment 5692 ADDL INTERFUND TRANS - RES FD NON REIM OK

Neighborhood Empowerment 5693 ADDL INTERFD TRANS-OTHER FUNDS OK

$500 Neighborhood Empowerment 5121 DAMAGE CLAIMS & SETTLEMENTS $250 OK $250

$30,361 Neighborhood Empowerment 5188 MISCELLANEOUS REVENUE-OTHERS OK

$2,426,850 $3,018,029 Neighborhood Empowerment 5624 INTERFD OPER TRANS-GENERAL FUND $4,976,962 OK $4,976,962
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SPECIAL PURPOSE FUND SCHEDULE

Section 5.517 of the Los Angeles Administrative Code established the Department of Neighborhood Empowerment 
Fund. The Fund was created for the deposit and disbursement of funds appropriated to the Department for its 
operations and for the startup and function of Neighborhood Councils.  All costs and expenses incurred in the operation 
of the Department shall be paid solely from the Fund.

Actual Estimated Budget
2018-19 2019-20 2020-21

REVENUE
($ 467,760)             ($ 87,322)               Cash Balance, July 1*. ($ 122,396)             

Less:
Prior Year's Unexpended Appropriations*. ( --)                           

($ 467,760)             ($ 87,322)               Balance Available, July 1*. ($ 122,396)             
( 2,426,850)            ( 3,509,780)            General Fund*. ( 5,529,958)            

Damage Claims*.
Solid Waste Resources Revenue Fund*.

( 30,361)                  Other*. ( --)                           

($ 2,924,971)          ($ 3,597,102)          Total Revenue*. ($ 5,652,354)         
EXPENDITURES APPROPRIATIONS

($ --)                         City Clerk*. ($ --)                         
( --)                           Controller*. ( --)                           
( --)                           Fire*. ( --)                           

( 3,304)                    ( 3,500)                    General Services*. ( 4,000)                    
( 7,431)                    ( 7,500)                    Information Technology Agency*. ( 8,500)                    

( 8,800)                    Mayor's Office*.
( 2,757,418)            ( 3,353,366)            Neighborhood Empowerment*. ( 5,529,958)            *
( 9,410)                    ( 9,400)                    Police*. ( 9,000)                    

( --)                           Public Works:
( --)                                Board*. ( --)                           
( --)                                Street Services*. ( --)                           
( --)                           Recreation and Parks*. ( --)                           

Special Purpose Fund Appropriations:  
( 22,741)                  Disabiilty Compliance Officers*.

( 3,491)                    ( 10,000)                  EmpowerLA Awards*. ($ 10,000)               
( 24,867)                  ( 37,930)                  Congress of Neighborhoods*. ( 39,000)                  

( 21,434)                  Budget Advocates Account*. ( 32,000)                  
( 31,728)                  ( 35)                         Congress/Budget Advocates Account 47M220*. ( --)                           

Neighborhood Empowerment - Future Year*.
( --)                           ( --)                           

($ 2,837,649)          ($ 3,474,706)          Total Appropriations*. ($ 5,632,458)         

($ 87,322)               ($ 122,396)             Ending Balance, June 30*. ($ 19,896)               

NEIGHBORHOOD EMPOWERMENT
SPECIAL PURPOSE FUND SCHEDULE 

   NEIGHBORHOOD EMPOWERMENT FUND
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RECAPITULATION OF POSITION CHANGES

Prog 
Code Program Service / Request

Additions Deletions

Qty 
(+)

Reg / 
Reso

New /
Continue

Class 
Code Classification Title

Qty 
(+)

Reg / 
Reso

Class 
Code

Classification 
Title

POSITION INCREASES OR REDUCTIONS

BM4701
Neighborhood Council Op-
erations / Direct NC Support

Neighborhood Council training, 
ADA Compliance, and Sanitation 
Outreach (continued) 3 Reso Continue 1537 Project Coordinator

BM4701
Neighborhood Council Op-
erations / Direct NC Support

Neighborhood Council training, 
ADA Compliance, and Sanitation 
Outreach (continued) 3 Reso 1537

Project  
Coordinator

BM4701
Neighborhood Council Op-
erations / Direct NC Support

Neighborhood Council training, 
ADA Compliance, and Sanitation 
Outreach (continued) 2 Reg Continue 1542 Project Assistant

BM4701
Neighborhood Council Op-
erations / Direct NC Support

Neighborhood Council training, 
ADA Compliance, and Sanitation 
Outreach (continued) 2 Reso 1537

Project  
Assistant

BM4701
Neighborhood Council Op-
erations / Direct NC Support Direct NC Support Enhancement                                                               2 Reg New 1537 Project Coordinator

BM4703
Policy and Government Rela-
tions / Direct NC Support Direct NC Support Enhancement                                                               1 Reg New 1537 Project Coordinator

BM4704
Outreach and Communica-
tions / Direct NC Support Direct NC Support Enhancement                                                               1 Reg New 1537 Project Coordiator

BM4705
Office of Community 
Engagement

Office of Community Engagement 
(continued) 1 Reg Continue 9134

Principal Project 
Coordinator

BM4705
Office of Community 
Engagement

Office of Community Engagement 
(continued) 4 Reg New 1542 Project Coordinator

BM4705
Office of Community 
Engagement

Office of Community Engagement 
(continued) 1 Reg Continue 1537 Project Assistant

BM4705
Office of Community 
Engagement

Office of Community Engagement 
(continued) 1 Reso 1542 Project Assistant

BM4750
General Administration and 
Support Program (GASP)

Continuation of 1 Reso Accounting 
Clerk, Additional Budgetary and 
Accounting Support 1 Reg Continue 1223 Accounting Clerk

BM4750
General Administration and 
Support Program (GASP)

Continuation of 1 Reso Accounting 
Clerk, Additional Budgetary and 
Accounting Support 1 Reso 1223 Accounting Clerk

BM4750
General Administration and 
Support Program (GASP)

Continuation of 1 Reso Accounting 
Clerk, Additional Budgetary and 
Accounting Support 1 Reg New 9184 Management Analyst

BM4750
General Administration and 
Support Program (GASP)

Continuation of 1 Reso Accounting 
Clerk, Additional Budgetary and 
Accounting Support 1 Reg New 1513 Accountant

BM4750
General Administration and 
Support Program (GASP)

Continuation of 1 Reso Accounting 
Clerk, Additional Budgetary and 
Accounting Support 1 Reg New 1223 Accounting Clerk

BM4750
General Administration and 
Support Program (GASP) NC Resolution Unit 2 Reg New 9184 Management Analyst

BM4750
General Administration and 
Support Program (GASP) NC Resolution Unit 1 Reg New 1539 Management Assistant

BM4750
General Administration and 
Support Program (GASP)

Management, IT and Executive 
Support 1 Reg New 9182

Ch. Management 
Analyst

BM4750
General Administration and 
Support Program (GASP)

Management, IT and Executive 
Support 1 Reg New 9734-1 Commission Exec Asst

BM4750
General Administration and 
Support Program (GASP)

Management, IT and Executive 
Support 1 Reg New 1596 Systems Analyst

BM4750
General Administration and 
Support Program (GASP)

Management, IT and Executive 
Support 2 Reg New 1599 Systems Aide

BM4750
General Administration and 
Support Program (GASP) Office of Public Information 1 Reg New 1800-1 Pub Info Director I

BM4750
General Administration and 
Support Program (GASP) Office of Public Information 1 Reg New 1596 Systems Analyst

BM4750
General Administration and 
Support Program (GASP) Office of Public Information 1 Reg New 1670-2 Graphics Designer II

Position Changes Within Existing Position Authority - N/A

Pay Grade Adjustments - N/A

Other Position Changes - N / A

Totals: 30 7

Net Position Change Requested: 23
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POSITION DESCRIPTIONS

Form PDES 3ef (Rev. 7/07) POSITION DESCRIPTION
City of Los Angeles

DO NOT USE THIS SPACE

1.  Name of Employee:

4. Reason for Preparing Description:

5.  Location of office or place of work:

7. Name and title of the person from whom you ordinarily receive instructions and who supervises or reviews your work:

2. Employee's Present Class Title/Code: 3. Present Salary

Date Prepared

6.

8.

 or Wage Rate:

New Position

Change in Existing Position
Routine Report of Duties

Review for Proper Allocation

Name of Department

Division

Title

Section

Describe in detail the duties and work of this position, describing each duty in a separate paragraph. Begin with the duties that normally take most of
your time and then describe the duties that are infrequent. Be certain to tell what is done, how it is done and what materials or equipment are used.
Using percentages, show the distribution of the total working time. Also, if the duties and responsibilities of the position have changed, indicate how
and when the changes occurred.

9. How long have the duties been substantially as described above?

10. List any machinery or equipment operated and any unusual or hazardous working conditions.

12. Indicate the number of employees supervised by class titles.

13. I certify that the above statements are my own and to the best of my knowledge are accurate and complete.

11. Percent of time spent supervising (training and evaluating employees, assigning and reviewing work).

Signature Date Phone No.

Vacant

Name Raquel Beltran

Chief Management Analyst - 9182 $152,904

11/20/19

200 N. Spring St., 20th Floor, Los Angeles, CA 90012
Neighborhood Empowerment

Administrative Services

General Manager

Directly assists the Department General Manager with the management and administration of the Administrative Services 
Division, which includes Systems, Budget & Accounting, General Administration and Support, Public Relations, Contracts, NC 
Resolution Unit, GM Support, Payroll and Personnel matters; Determines Department goals and objectives in reference to these 
Sections and takes corrective actions to ensure successful achievement of goals; Directs studies, and prepares reports related to 
highly complex and technical issues, and presents reports to other department executives, Mayoral and Council staff, as well as 
other elected officials. 

Review the work and progress of senior level managers (Public Information Director, Sr. Management Analyst II, Sr. Systems 
Analyst, Sr. Accountant); Set targets and regular check-ins for dissemination of important information to Departmental staff, 
Neighborhood Council Boards, and other City agencies; Oversee the management and supervision duties of mid-level 
management staff to ensure compliance with established disciplinary guidelines, personnel procedures, EEO, and payroll 
procedures. 

Directly responsible for the supervision and management of all aspects of the development, presentation and implementation of 
the Department's budget, processes and expenditure program implementation.

Provides informational reports to the Board of Neighborhood Commissioners on matters related to internal operational issues 
affecting the Department. In conjunction with the General Manager, offers presentations to City Council and Committees 
related to Human Resources, Budget and other Departmental administrative matters.

PERCENT
OF TIME DUTIES

New

Personal desktop/laptop computer, copier, printer and fax.

1 - Sr. MA II, 1 - Sr. Systems Analyst, 1 - Executive Administrative Assistant, 1 - Public Information Director

Armando Ruiz 11/20/19 (213) 978-1551

50%

30%

10%

10%

40%
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POSITION DESCRIPTIONS

Form PDES 3ef (Rev. 7/07) POSITION DESCRIPTION
City of Los Angeles

DO NOT USE THIS SPACE

1.  Name of Employee:

4. Reason for Preparing Description:

5.  Location of office or place of work:

7. Name and title of the person from whom you ordinarily receive instructions and who supervises or reviews your work:

2. Employee's Present Class Title/Code: 3. Present Salary

Date Prepared

6.

8.

 or Wage Rate:

New Position

Change in Existing Position
Routine Report of Duties

Review for Proper Allocation

Name of Department

Division Section

Describe in detail the duties and work of this position, describing each duty in a separate paragraph. Begin with the duties that normally take most of
your time and then describe the duties that are infrequent. Be certain to tell what is done, how it is done and what materials or equipment are used.
Using percentages, show the distribution of the total working time. Also, if the duties and responsibilities of the position have changed, indicate how
and when the changes occurred.

9. How long have the duties been substantially as described above?

10. List any machinery or equipment operated and any unusual or hazardous working conditions.

12. Indicate the number of employees supervised by class titles.

13. I certify that the above statements are my own and to the best of my knowledge are accurate and complete.

11. Percent of time spent supervising (training and evaluating employees, assigning and reviewing work).

Signature Date Phone No.

Vacant

Name Sevak Paramazian Title

Systems Aide - 1599 $58,735

11/20/19

200 N. Spring St., 20th Floor, Los Angeles, CA 90012
Neighborhood Empowerment

Administrative Services

Senior Systems Analyst

Performs various paraprofessional duties in assisting professional Systems staff in the analysis, implementation, support 
and maintenance of procedures, methods and operations of computer-based information systems.

Other duties as assigned.

PERCENT
OF TIME DUTIES

New

Personal desktop/laptop computer, tablets, projectors, A/V equipment, copier, printer and fax.

Armando Ruiz 11/20/19 (213) 978-1551

95%

N/A

N/A

Systems

5%
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Form PDES 3ef (Rev. 7/07) POSITION DESCRIPTION
City of Los Angeles

DO NOT USE THIS SPACE

1.  Name of Employee:

4. Reason for Preparing Description:

5.  Location of office or place of work:

7. Name and title of the person from whom you ordinarily receive instructions and who supervises or reviews your work:

2. Employee's Present Class Title/Code: 3. Present Salary

Date Prepared

6.

8.

 or Wage Rate:

New Position

Change in Existing Position
Routine Report of Duties

Review for Proper Allocation

Name of Department

Division Section

Describe in detail the duties and work of this position, describing each duty in a separate paragraph. Begin with the duties that normally take most of
your time and then describe the duties that are infrequent. Be certain to tell what is done, how it is done and what materials or equipment are used.
Using percentages, show the distribution of the total working time. Also, if the duties and responsibilities of the position have changed, indicate how
and when the changes occurred.

9. How long have the duties been substantially as described above?

10. List any machinery or equipment operated and any unusual or hazardous working conditions.

12. Indicate the number of employees supervised by class titles.

13. I certify that the above statements are my own and to the best of my knowledge are accurate and complete.

11. Percent of time spent supervising (training and evaluating employees, assigning and reviewing work).

Signature Date Phone No.

Vacant

Name Sevak Paramazian Title

Systems Analyst - 1596 $82,559

11/20/19

200 N. Spring St., 20th Floor, Los Angeles, CA 90012
Neighborhood Empowerment

Administrative Services

Senior Systems Analyst

Develops, plans and implements systems support strategies in conducting online Neighborhood Council elections and outreach 
during even number years and Neighborhood Council selections (non-secret election voting process of board members) and 
outreach during odd years. Provides training and presentations to staff, board members, and stakeholders on proper use of 
election technologies.

Develops, plans, and provides regular systems support for the Department including the purchasing and maintenance of 
technology assets; the development / procurement of case management and data tracking software and applications; 
troubleshooting common issues of connectivity, printing, login and technical assistance for meetings. 

Supervises staff that support the development of web-based training, educational information, and the Department’s cache of
web-based tools and services to enhance online outreach and communication tools and services;

Other duties as assigned.

PERCENT
OF TIME DUTIES

3+ years

Personal desktop/laptop computer, tablets, projectors, A/V equipment, copier, printer and fax.

Armando Ruiz 11/20/19 (213) 978-1551

35%

35%

10%

10%

10%

2 - Systems Aides

Systems

POSITION DESCRIPTIONS



Page 135Department of Neighborhood Empowerment 2020-21 Fiscal Year Budget Proposal

Form PDES 3ef (Rev. 7/07) POSITION DESCRIPTION
City of Los Angeles

DO NOT USE THIS SPACE

1.  Name of Employee:

4. Reason for Preparing Description:

5.  Location of office or place of work:

7. Name and title of the person from whom you ordinarily receive instructions and who supervises or reviews your work:

2. Employee's Present Class Title/Code: 3. Present Salary

Date Prepared

6.

8.

 or Wage Rate:

New Position

Change in Existing Position
Routine Report of Duties

Review for Proper Allocation

Name of Department

Division

Title

Section

Describe in detail the duties and work of this position, describing each duty in a separate paragraph. Begin with the duties that normally take most of
your time and then describe the duties that are infrequent. Be certain to tell what is done, how it is done and what materials or equipment are used.
Using percentages, show the distribution of the total working time. Also, if the duties and responsibilities of the position have changed, indicate how
and when the changes occurred.

9. How long have the duties been substantially as described above?

10. List any machinery or equipment operated and any unusual or hazardous working conditions.

12. Indicate the number of employees supervised by class titles.

13. I certify that the above statements are my own and to the best of my knowledge are accurate and complete.

11. Percent of time spent supervising (training and evaluating employees, assigning and reviewing work).

Signature Date Phone No.

Vacant

Name Man-Qin He

Accountant - 1513 $64,748

11/20/19

200 N. Spring St., 20th Floor, Los Angeles, CA 90012
Neighborhood Empowerment

Administrative Services

Senior Accountant I

Performs routine accounting work. Assists in the analysis, preparation and maintenance of financial records and reports in 
accordance with Generally Accepted Accounting Principles (GAAP).  Identifies and resolves technical accounting 
problems. 

Performs budgeting, encumbrance control, expenditure and journal vouchering, in addition to equipment inventory 
control, cash control, bank reconciliation, payroll accounting, special funds and grants accounting.

Supervise clerical accounting personnel. 

PERCENT
OF TIME DUTIES

New

Personal desktop/laptop computer, copier, printer and fax.

2 - Accounting Clerk

Armando Ruiz 11/20/19 (213) 978-1551

40%

25%

25%

35%

Budget & Accounting

POSITION DESCRIPTIONS
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Form PDES 3ef (Rev. 7/07) POSITION DESCRIPTION
City of Los Angeles

DO NOT USE THIS SPACE

1.  Name of Employee:

4. Reason for Preparing Description:

5.  Location of office or place of work:

7. Name and title of the person from whom you ordinarily receive instructions and who supervises or reviews your work:

2. Employee's Present Class Title/Code: 3. Present Salary

Date Prepared

6.

8.

 or Wage Rate:

New Position

Change in Existing Position
Routine Report of Duties

Review for Proper Allocation

Name of Department

Division

Title

Section

Describe in detail the duties and work of this position, describing each duty in a separate paragraph. Begin with the duties that normally take most of
your time and then describe the duties that are infrequent. Be certain to tell what is done, how it is done and what materials or equipment are used.
Using percentages, show the distribution of the total working time. Also, if the duties and responsibilities of the position have changed, indicate how
and when the changes occurred.

9. How long have the duties been substantially as described above?

10. List any machinery or equipment operated and any unusual or hazardous working conditions.

12. Indicate the number of employees supervised by class titles.

13. I certify that the above statements are my own and to the best of my knowledge are accurate and complete.

11. Percent of time spent supervising (training and evaluating employees, assigning and reviewing work).

Signature Date Phone No.

Vacant

Name Man-Qin He

Accounting Clerk - 1223 $60,865

11/20/19

200 N. Spring St., 20th Floor, Los Angeles, CA 90012
Neighborhood Empowerment

Administrative Services

Senior Accountant I

Processes accounting documents and reports related to purchases, contracts, payroll, appropriations, encumbrances and 
other accounting work. 

May perform cashiering activities and verify accuracy of money collected, may review accounting documents for 
compliance with established policies and procedures. Answers and resolves telephone inquiries. Maintains accurate 
accounting files.

Other duties as assigned.

PERCENT
OF TIME DUTIES

New

Personal desktop/laptop computer, copier, printer and fax.

N/A

Armando Ruiz 11/20/19 (213) 978-1551

60%

10%

N/A

30%

Budget & Accounting

POSITION DESCRIPTIONS
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Form PDES 3ef (Rev. 7/07) POSITION DESCRIPTION
City of Los Angeles

DO NOT USE THIS SPACE

1.  Name of Employee:

4. Reason for Preparing Description:

5.  Location of office or place of work:

7. Name and title of the person from whom you ordinarily receive instructions and who supervises or reviews your work:

2. Employee's Present Class Title/Code: 3. Present Salary

Date Prepared

6.

8.

 or Wage Rate:

New Position

Change in Existing Position
Routine Report of Duties

Review for Proper Allocation

Name of Department

Division

Title

Section

Describe in detail the duties and work of this position, describing each duty in a separate paragraph. Begin with the duties that normally take most of
your time and then describe the duties that are infrequent. Be certain to tell what is done, how it is done and what materials or equipment are used.
Using percentages, show the distribution of the total working time. Also, if the duties and responsibilities of the position have changed, indicate how
and when the changes occurred.

9. How long have the duties been substantially as described above?

10. List any machinery or equipment operated and any unusual or hazardous working conditions.

12. Indicate the number of employees supervised by class titles.

13. I certify that the above statements are my own and to the best of my knowledge are accurate and complete.

11. Percent of time spent supervising (training and evaluating employees, assigning and reviewing work).

Signature Date Phone No.

Vacant

Name Armando Ruiz

Management Analyst - 9184 $84,835

11/20/19

200 N. Spring St., 20th Floor, Los Angeles, CA 90012
Neighborhood Empowerment

Administrative Services

Senior Management Analyst II

Section Manager responsible for the operation of the Budget and Accounting services section. Supervises staff responsible 
for processing financial documents and records for the Department including purchasing, payroll, and other financial 
reports

Coordinates and administers the preparation of the Department's annual budget proposal in compliance with policies and 
procedures set forth by the Mayor's Office and the City Administrative Officer.

Prepares reports and financial memos to authorize Department transactions, transfers, appropriations and allocations.

Prepares policies and procedures guiding the Department's financial processes in accordance with guidelines as set forth 
by the Controller's Office, and other regulatory agencies.

Other duties as assigned

PERCENT
OF TIME DUTIES

New

Personal desktop/laptop computer, copier, printer and fax.

1 - Sr. Accountant I, 1 - Accountant, 2 - Accounting Clerk

Armando Ruiz 11/20/19 (213) 978-1551

35%

25%

35%

Budget & Accounting

25%

10%

5%

POSITION DESCRIPTIONS
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POSITION DESCRIPTIONS

Form PDES 3ef (Rev. 7/07) POSITION DESCRIPTION
City of Los Angeles

DO NOT USE THIS SPACE

1.  Name of Employee:

4. Reason for Preparing Description:

5.  Location of office or place of work:

7. Name and title of the person from whom you ordinarily receive instructions and who supervises or reviews your work:

2. Employee's Present Class Title/Code: 3. Present Salary

Date Prepared

6.

8.

 or Wage Rate:

New Position

Change in Existing Position
Routine Report of Duties

Review for Proper Allocation

Name of Department

Division

Title

Section

Describe in detail the duties and work of this position, describing each duty in a separate paragraph. Begin with the duties that normally take most of
your time and then describe the duties that are infrequent. Be certain to tell what is done, how it is done and what materials or equipment are used.
Using percentages, show the distribution of the total working time. Also, if the duties and responsibilities of the position have changed, indicate how
and when the changes occurred.

9. How long have the duties been substantially as described above?

10. List any machinery or equipment operated and any unusual or hazardous working conditions.

12. Indicate the number of employees supervised by class titles.

13. I certify that the above statements are my own and to the best of my knowledge are accurate and complete.

11. Percent of time spent supervising (training and evaluating employees, assigning and reviewing work).

Signature Date Phone No.

Vacant

Name Erricka Peden

Commission Executive Assistant $65,124

11/20/19

200 N. Spring St., 20th Floor, Los Angeles, CA 90012
Neighborhood Empowerment

Administrative Services

Executive Administrative Assistant III

Supervises or performs all administrative and clerical functions of the Board of Neighborhood Commissioners; prepares or 
supervises the preparation of the agenda and minutes of all meetings of the Commission; notifies Commission members of 
meeting dates; assembles staff reports and other documents needed for reference purposes by Commission members; supplies 
Commission members, administrative officers of the City and other interested persons with the Commission's agenda; attends 
Commission meetings and takes notes of the proceedings and transactions of the Commission; may recommend action on 
routine matters and advise Commission members on questions of form and precedent; arranges Commission appearances. 

Prepares or supervises the preparation and filing of records of Commission actions and correspondence; checks Commission 
minutes against notes taken at meetings to insure accuracy and completeness; maintains indexes and files of Commission 
actions, correspondence and official documents; researches background information and prepares special reports and 
correspondence as requested by the Commission; prepares, certifies and distributes resolutions, orders and minutes of 
Commission meetings; arranges for publication and other legal notices of bids, contracts and other Commission actions; 
composes and signs routine correspondence for the Commission; schedules appointments for Commission members; explains 
Commission policies and actions to office callers or over the phone; may coordinate and schedule hearings and review hearing 
reports; may take and transcribe dictation from Commission members. 

May occasionally be assigned to other duties for training purposes or to meet technological changes or emergencies.

PERCENT
OF TIME DUTIES

New

Personal desktop/laptop computer, copier, printer and fax.

N/A

Armando Ruiz 11/20/19 (213) 978-1551

55%

40%

5%

N/A

Executive Support
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Form PDES 3ef (Rev. 7/07) POSITION DESCRIPTION
City of Los Angeles

DO NOT USE THIS SPACE

1.  Name of Employee:

4. Reason for Preparing Description:

5.  Location of office or place of work:

7. Name and title of the person from whom you ordinarily receive instructions and who supervises or reviews your work:

2. Employee's Present Class Title/Code: 3. Present Salary

Date Prepared

6.

8.

 or Wage Rate:

New Position

Change in Existing Position
Routine Report of Duties

Review for Proper Allocation

Name of Department

Division Section

Describe in detail the duties and work of this position, describing each duty in a separate paragraph. Begin with the duties that normally take most of
your time and then describe the duties that are infrequent. Be certain to tell what is done, how it is done and what materials or equipment are used.
Using percentages, show the distribution of the total working time. Also, if the duties and responsibilities of the position have changed, indicate how
and when the changes occurred.

9. How long have the duties been substantially as described above?

10. List any machinery or equipment operated and any unusual or hazardous working conditions.

12. Indicate the number of employees supervised by class titles.

13. I certify that the above statements are my own and to the best of my knowledge are accurate and complete.

11. Percent of time spent supervising (training and evaluating employees, assigning and reviewing work).

Signature Date Phone No.

Vacant

Name Semee Park Title

Project Coordinator - 1537 $79,272

11/20/19

200 N. Spring St., 20th Floor, Los Angeles, CA 90012
Neighborhood Empowerment

NC Operations

Director of NC Operations

Coordinate Neighborhood Council election and selection activities and outreach in conjunction with Neighborhood Council
Boards and the Office of the City Clerk.

Promote civic participation in government and in the system of Neighborhood Councils (NC) to affected and interested parties;
interpret documents and ordinances related to the governance of Neighborhood Councils, including the Charter of the City of
Los Angeles and the Plan for a Citywide System of Neighborhood Councils. Develop informal training and group programs to
support the growth and development of the system of Neighborhood Councils as well as individual Neighborhood Councils.

Development of outreach and educational material on Neighborhood Council process. Provides technical, funding, organizing
and logistical support to neighborhood councils. Provides direct training and orientation to Neighborhood Council members on
Neighborhood Council subject matters.

Interface with appropriate representatives from the Office of the Mayor and various City Council offices, as well as
representatives from various Departments, Commissions and agencies of the City of Los Angeles. May be assigned to special
work groups or projects and perform other duties for training purposes, to meet Department needs, or during emergencies.  
Prepares reports and data analysis and may present information to elected City officials and the Neighborhood Council
Commission.

Responsible to periodically manage call center inquiries and provide technical assistance to and problem solving to callers.
Compiles information and prepares reports related to project goal implementation and achievement. Updates database of
community organizations and contacts. Completes special projects, as needed.

PERCENT
OF TIME DUTIES

New

Personal desktop/laptop computer, copier, printer and fax.

Armando Ruiz 11/20/19 (213) 978-1551

55%

5%

5%

N/A

30%

5%

N/A

POSITION DESCRIPTIONS
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Form PDES 3ef (Rev. 7/07) POSITION DESCRIPTION
City of Los Angeles

DO NOT USE THIS SPACE

1.  Name of Employee:

4. Reason for Preparing Description:

5.  Location of office or place of work:

7. Name and title of the person from whom you ordinarily receive instructions and who supervises or reviews your work:

2. Employee's Present Class Title/Code: 3. Present Salary

Date Prepared

6.

8.

 or Wage Rate:

New Position

Change in Existing Position
Routine Report of Duties

Review for Proper Allocation

Name of Department

Division

Title

Section

Describe in detail the duties and work of this position, describing each duty in a separate paragraph. Begin with the duties that normally take most of
your time and then describe the duties that are infrequent. Be certain to tell what is done, how it is done and what materials or equipment are used.
Using percentages, show the distribution of the total working time. Also, if the duties and responsibilities of the position have changed, indicate how
and when the changes occurred.

9. How long have the duties been substantially as described above?

10. List any machinery or equipment operated and any unusual or hazardous working conditions.

12. Indicate the number of employees supervised by class titles.

13. I certify that the above statements are my own and to the best of my knowledge are accurate and complete.

11. Percent of time spent supervising (training and evaluating employees, assigning and reviewing work).

Signature Date Phone No.

Vacant

Name Armando Ruiz

Management Analyst - 9184 $84,835

11/20/19

200 N. Spring St., 20th Floor, Los Angeles, CA 90012
Neighborhood Empowerment

Administrative Services

Senior Management Analyst II

Performs professional work for the Department by identifying and rapidly conducting a systematic investigation of issues 
of concern between Neighborhood Council board members, other board members, stakeholders, Department staff, or other 
City agencies. Prepares a carefully researched and considered mediation strategy to bring the parties to a suitable 
resolution. Drafts reports to document the status of each incident.

Develop policies and procedures to guide the Neighborhood Council Resolution process. Reviews existing standards and 
procedures and makes written recommendations to Supervisor on innovative improvements to the process.

Supervises the work of the Management Assistant in the Neighborhood Council Resolution Unit 

Other duties as assigned.

PERCENT
OF TIME DUTIES

New

Personal desktop/laptop computer, copier, printer and fax.

1- Management Assistant

Armando Ruiz 11/20/19 (213) 978-1551

55%

25%

15%

NC Resolution Unit

15%

5%

POSITION DESCRIPTIONS
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Form PDES 3ef (Rev. 7/07) POSITION DESCRIPTION
City of Los Angeles

DO NOT USE THIS SPACE

1.  Name of Employee:

4. Reason for Preparing Description:

5.  Location of office or place of work:

7. Name and title of the person from whom you ordinarily receive instructions and who supervises or reviews your work:

2. Employee's Present Class Title/Code: 3. Present Salary

Date Prepared

6.

8.

 or Wage Rate:

New Position

Change in Existing Position
Routine Report of Duties

Review for Proper Allocation

Name of Department

Division

Title

Section

Describe in detail the duties and work of this position, describing each duty in a separate paragraph. Begin with the duties that normally take most of
your time and then describe the duties that are infrequent. Be certain to tell what is done, how it is done and what materials or equipment are used.
Using percentages, show the distribution of the total working time. Also, if the duties and responsibilities of the position have changed, indicate how
and when the changes occurred.

9. How long have the duties been substantially as described above?

10. List any machinery or equipment operated and any unusual or hazardous working conditions.

12. Indicate the number of employees supervised by class titles.

13. I certify that the above statements are my own and to the best of my knowledge are accurate and complete.

11. Percent of time spent supervising (training and evaluating employees, assigning and reviewing work).

Signature Date Phone No.

Vacant

Name Armando Ruiz

Management Assistant - 1539 $58,785

11/20/19

200 N. Spring St., 20th Floor, Los Angeles, CA 90012
Neighborhood Empowerment

Administrative Services

Senior Management Analyst II

Assists the Management Analysts in conducting a systematic investigation of issues of concern between Neighborhood 
Council board members, other board members, stakeholders, Department staff, or other City agencies. Conducts 
research, schedules interviews, makes phone calls to assist the Analyst in the development of a carefully researched and 
considered mediation strategy to bring the parties to a suitable resolution. Updates the necessary case tracking 
application to log the important details of each incident.

Queries available systems to extract data that can assist in the preparation of case reports, and process and procedure 
recommendations made by the Analysts

Other duties as assigned.

PERCENT
OF TIME DUTIES

New

Personal desktop/laptop computer, copier, printer and fax.

N/A

Armando Ruiz 11/20/19 (213) 978-1551

60%

N/A

NC Resolution Unit

35%

5%

POSITION DESCRIPTIONS



Department of Neighborhood Empowerment 2020-21 Fiscal Year Budget Proposal Page 142

Form PDES 3ef (Rev. 7/07) POSITION DESCRIPTION
City of Los Angeles

DO NOT USE THIS SPACE

1.  Name of Employee:

4. Reason for Preparing Description:

5.  Location of office or place of work:

7. Name and title of the person from whom you ordinarily receive instructions and who supervises or reviews your work:

2. Employee's Present Class Title/Code: 3. Present Salary

Date Prepared

6.

8.

 or Wage Rate:

New Position

Change in Existing Position
Routine Report of Duties

Review for Proper Allocation

Name of Department

Division

Title

Section

Describe in detail the duties and work of this position, describing each duty in a separate paragraph. Begin with the duties that normally take most of
your time and then describe the duties that are infrequent. Be certain to tell what is done, how it is done and what materials or equipment are used.
Using percentages, show the distribution of the total working time. Also, if the duties and responsibilities of the position have changed, indicate how
and when the changes occurred.

9. How long have the duties been substantially as described above?

10. List any machinery or equipment operated and any unusual or hazardous working conditions.

12. Indicate the number of employees supervised by class titles.

13. I certify that the above statements are my own and to the best of my knowledge are accurate and complete.

11. Percent of time spent supervising (training and evaluating employees, assigning and reviewing work).

Signature Date Phone No.

Vacant

Name Julien Antelin

Project Coordinator - 1537 $79,272

11/20/19

200 N. Spring St., 20th Floor, Los Angeles, CA 90012
Neighborhood Empowerment

Office of Community Engagement 

Director of Innovation

Coordinate Neighborhood Council elections.

Coordinate multiple active projects from inception to completion, and make public presentations. Development and 
implementation of programs fostering civic engagement and education for neighborhood council board members and 
the public in general through programs like Civic University, data literacy, and other initiatives promoting 
civic participation in government. 

Organize events promoting exchanges between community members and their representatives. With the use of programs like 
like Dine & Discuss that offer time for city officials to listen and provide a supportive space for community members to voice 
their concerns.

Develop trainings for city staff and/or general public to improve the way the City engages with the public and how community 
leaders can take part in the decision making process of their government

Establish partnerships with community based organizations to develop joint strategies on how to engage underrepresented 
communities.

Interface with City Departments to enhance their engagement with the public and bring solutions to identified needs.

Performs other related duties as assigned.

PERCENT
OF TIME DUTIES

New

Personal desktop/laptop computer, copier, printer and fax.

Armando Ruiz 11/20/19 (213) 978-1551

55%

10%

10%

5%

N/A

15%

5%

5%

POSITION DESCRIPTIONS
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Form PDES 3ef (Rev. 7/07) POSITION DESCRIPTION
City of Los Angeles

DO NOT USE THIS SPACE

1.  Name of Employee:

4. Reason for Preparing Description:

5.  Location of office or place of work:

7. Name and title of the person from whom you ordinarily receive instructions and who supervises or reviews your work:

2. Employee's Present Class Title/Code: 3. Present Salary

Date Prepared

6.

8.

 or Wage Rate:

New Position

Change in Existing Position
Routine Report of Duties

Review for Proper Allocation

Name of Department

Division Section

Describe in detail the duties and work of this position, describing each duty in a separate paragraph. Begin with the duties that normally take most of
your time and then describe the duties that are infrequent. Be certain to tell what is done, how it is done and what materials or equipment are used.
Using percentages, show the distribution of the total working time. Also, if the duties and responsibilities of the position have changed, indicate how
and when the changes occurred.

9. How long have the duties been substantially as described above?

10. List any machinery or equipment operated and any unusual or hazardous working conditions.

12. Indicate the number of employees supervised by class titles.

13. I certify that the above statements are my own and to the best of my knowledge are accurate and complete.

11. Percent of time spent supervising (training and evaluating employees, assigning and reviewing work).

Signature Date Phone No.

Vacant

Name Thomas Soong Title

Project Coordinator - 1537 $79,272

11/20/19

200 N. Spring St., 20th Floor, Los Angeles, CA 90012
Neighborhood Empowerment

Outreach & Communications

Director of Outreach & Communications

Coordinate Neighborhood Council election and selection activities and outreach in conjunction with Neighborhood Council
Boards and the Office of the City Clerk.

Promote civic participation in government and in the system of Neighborhood Councils (NC) to affected and interested parties;
interpret documents and ordinances related to the governance of Neighborhood Councils, including the Charter of the City of
Los Angeles and the Plan for a Citywide System of Neighborhood Councils. Develop informal training and group programs to
support the growth and development of the system of Neighborhood Councils as well as individual Neighborhood Councils.

Development of outreach and educational material on Neighborhood Council process. Provides technical, funding, organizing
and logistical support to neighborhood councils. Provides direct training and orientation to Neighborhood Council members on
Neighborhood Council subject matters.

Interface with appropriate representatives from the Office of the Mayor and various City Council offices, as well as
representatives from various Departments, Commissions and agencies of the City of Los Angeles. May be assigned to special
work groups or projects and perform other duties for training purposes, to meet Department needs, or during emergencies.  
Prepares reports and data analysis and may present information to elected City officials and the Neighborhood Council
Commission.

Responsible to periodically manage call center inquiries and provide technical assistance to and problem solving to callers.
Compiles information and prepares reports related to project goal implementation and achievement. Updates database of
community organizations and contacts. Completes special projects, as needed.

PERCENT
OF TIME DUTIES

New

Personal desktop/laptop computer, copier, printer and fax.

Armando Ruiz 11/20/19 (213) 978-1551

55%

5%

5%

N/A

30%

5%

N/A

POSITION DESCRIPTIONS
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Form PDES 3ef (Rev. 7/07) POSITION DESCRIPTION
City of Los Angeles

DO NOT USE THIS SPACE

1.  Name of Employee:

4. Reason for Preparing Description:

5.  Location of office or place of work:

7. Name and title of the person from whom you ordinarily receive instructions and who supervises or reviews your work:

2. Employee's Present Class Title/Code: 3. Present Salary

Date Prepared

6.

8.

 or Wage Rate:

New Position

Change in Existing Position
Routine Report of Duties

Review for Proper Allocation

Name of Department

Division Section

Describe in detail the duties and work of this position, describing each duty in a separate paragraph. Begin with the duties that normally take most of
your time and then describe the duties that are infrequent. Be certain to tell what is done, how it is done and what materials or equipment are used.
Using percentages, show the distribution of the total working time. Also, if the duties and responsibilities of the position have changed, indicate how
and when the changes occurred.

9. How long have the duties been substantially as described above?

10. List any machinery or equipment operated and any unusual or hazardous working conditions.

12. Indicate the number of employees supervised by class titles.

13. I certify that the above statements are my own and to the best of my knowledge are accurate and complete.

11. Percent of time spent supervising (training and evaluating employees, assigning and reviewing work).

Signature Date Phone No.

Vacant

Name Mike Fong Title

Project Coordinator - 1537 $79,272

11/20/19

200 N. Spring St., 20th Floor, Los Angeles, CA 90012
Neighborhood Empowerment

Policy & Government Relations

Director of Policy & Government Relations

Coordinate Neighborhood Council election and selection activities and outreach in conjunction with Neighborhood Council
Boards and the Office of the City Clerk.

Promote civic participation in government and in the system of Neighborhood Councils (NC) to affected and interested parties;
interpret documents and ordinances related to the governance of Neighborhood Councils, including the Charter of the City of
Los Angeles and the Plan for a Citywide System of Neighborhood Councils. Develop informal training and group programs to
support the growth and development of the system of Neighborhood Councils as well as individual Neighborhood Councils.

Development of outreach and educational material on Neighborhood Council process. Provides technical, funding, organizing
and logistical support to neighborhood councils. Provides direct training and orientation to Neighborhood Council members on
Neighborhood Council subject matters.

Interface with appropriate representatives from the Office of the Mayor and various City Council offices, as well as
representatives from various Departments, Commissions and agencies of the City of Los Angeles. May be assigned to special
work groups or projects and perform other duties for training purposes, to meet Department needs, or during emergencies.  
Prepares reports and data analysis and may present information to elected City officials and the Neighborhood Council
Commission.

Responsible to periodically manage call center inquiries and provide technical assistance to and problem solving to callers.
Compiles information and prepares reports related to project goal implementation and achievement. Updates database of
community organizations and contacts. Completes special projects, as needed.

PERCENT
OF TIME DUTIES

New

Personal desktop/laptop computer, copier, printer and fax.

Armando Ruiz 11/20/19 (213) 978-1551

55%

5%

5%

N/A

30%

5%

N/A

POSITION DESCRIPTIONS
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Form PDES 3ef (Rev. 7/07) POSITION DESCRIPTION
City of Los Angeles

DO NOT USE THIS SPACE

1.  Name of Employee:

4. Reason for Preparing Description:

5.  Location of office or place of work:

7. Name and title of the person from whom you ordinarily receive instructions and who supervises or reviews your work:

2. Employee's Present Class Title/Code: 3. Present Salary

Date Prepared

6.

8.

 or Wage Rate:

New Position

Change in Existing Position
Routine Report of Duties

Review for Proper Allocation

Name of Department

Division

Title

Section

Describe in detail the duties and work of this position, describing each duty in a separate paragraph. Begin with the duties that normally take most of
your time and then describe the duties that are infrequent. Be certain to tell what is done, how it is done and what materials or equipment are used.
Using percentages, show the distribution of the total working time. Also, if the duties and responsibilities of the position have changed, indicate how
and when the changes occurred.

9. How long have the duties been substantially as described above?

10. List any machinery or equipment operated and any unusual or hazardous working conditions.

12. Indicate the number of employees supervised by class titles.

13. I certify that the above statements are my own and to the best of my knowledge are accurate and complete.

11. Percent of time spent supervising (training and evaluating employees, assigning and reviewing work).

Signature Date Phone No.

Vacant

Name Julien Antelin

Graphics Designer II- 1670 $68,027

11/20/19

200 N. Spring St., 20th Floor, Los Angeles, CA 90012
Neighborhood Empowerment

Administrative Services

Director of Innovation

Design, coordinate and prepare ads, posters, pamphlets, brochures, covers, displays, signs and exhibits for informational, 
educational, publicity and promotional purposes, and technical and administrative reports and presentations using computer 
graphics software or by hand to enhance the delivery of the various messaging and outreach campaigns of the Department.

Translates statistical and other data into maps, charts, graphs, illustrations, project slides, and other presentation media.

Advise on the complex layouts of various other Departmental information portals to ensure the public’s user experience is 
engaging, memorable, and eye-catching.

Other duties as assigned 

PERCENT
OF TIME DUTIES

New

Personal desktop/laptop computer, copier, printer and fax.

Armando Ruiz 11/20/19 (213) 978-1551

50%

35%

N/A

Public Relations

N/A

10%

5%

POSITION DESCRIPTIONS
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Form PDES 3ef (Rev. 7/07) POSITION DESCRIPTION
City of Los Angeles

DO NOT USE THIS SPACE

1.  Name of Employee:

4. Reason for Preparing Description:

5.  Location of office or place of work:

7. Name and title of the person from whom you ordinarily receive instructions and who supervises or reviews your work:

2. Employee's Present Class Title/Code: 3. Present Salary

Date Prepared

6.

8.

 or Wage Rate:

New Position

Change in Existing Position
Routine Report of Duties

Review for Proper Allocation

Name of Department

Division Section

Describe in detail the duties and work of this position, describing each duty in a separate paragraph. Begin with the duties that normally take most of
your time and then describe the duties that are infrequent. Be certain to tell what is done, how it is done and what materials or equipment are used.
Using percentages, show the distribution of the total working time. Also, if the duties and responsibilities of the position have changed, indicate how
and when the changes occurred.

9. How long have the duties been substantially as described above?

10. List any machinery or equipment operated and any unusual or hazardous working conditions.

12. Indicate the number of employees supervised by class titles.

13. I certify that the above statements are my own and to the best of my knowledge are accurate and complete.

11. Percent of time spent supervising (training and evaluating employees, assigning and reviewing work).

Signature Date Phone No.

Vacant

Name Vacant           Title

Public Information Director - 1800 $107,803

11/20/19

200 N. Spring St., 20th Floor, Los Angeles, CA 90012
Neighborhood Empowerment

Administrative Services

Chief Management Analyst

Plan and prepare messaging and communication strategies for the various operations and activities in the Department with 
special attention towards the diversity of the communities that are served. 

Coordinate press releases, events, and interviews with key City officials, members of the press, and community leaders.  

Plan and supervise the implementation of a marketing and advertising strategy to maximize the Department’s presence on 
multiple digital platforms including various social media applications.

Conduct training workshops for Neighborhood Council board members on communication strategies.

PERCENT
OF TIME DUTIES

New

Personal desktop/laptop computer, copier, printer and fax.

N/A

Armando Ruiz 11/20/19 (213) 978-1551

45%

25%

20%

10%

N/A

Public Relations

POSITION DESCRIPTIONS
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Form PDES 3ef (Rev. 7/07) POSITION DESCRIPTION
City of Los Angeles

DO NOT USE THIS SPACE

1.  Name of Employee:

4. Reason for Preparing Description:

5.  Location of office or place of work:

7. Name and title of the person from whom you ordinarily receive instructions and who supervises or reviews your work:

2. Employee's Present Class Title/Code: 3. Present Salary

Date Prepared

6.

8.

 or Wage Rate:

New Position

Change in Existing Position
Routine Report of Duties

Review for Proper Allocation

Name of Department

Division

Title

Section

Describe in detail the duties and work of this position, describing each duty in a separate paragraph. Begin with the duties that normally take most of
your time and then describe the duties that are infrequent. Be certain to tell what is done, how it is done and what materials or equipment are used.
Using percentages, show the distribution of the total working time. Also, if the duties and responsibilities of the position have changed, indicate how
and when the changes occurred.

9. How long have the duties been substantially as described above?

10. List any machinery or equipment operated and any unusual or hazardous working conditions.

12. Indicate the number of employees supervised by class titles.

13. I certify that the above statements are my own and to the best of my knowledge are accurate and complete.

11. Percent of time spent supervising (training and evaluating employees, assigning and reviewing work).

Signature Date Phone No.

Vacant

Name Julien Antelin

Systems Analyst - 1596 $82,559

11/20/19

200 N. Spring St., 20th Floor, Los Angeles, CA 90012
Neighborhood Empowerment

Administrative Services

Director of Innovation

Assist in the planning, development, and administration of various technological interfaces for the Department’s messaging 
campaigns. 

Research and recommend various technology services that can be adapted to the Department’s messaging operations.

Develop online information tools including videos that disseminate information about the Department’s various operations 
such as the Office of Communication Engagement

PERCENT
OF TIME DUTIES

New

Personal desktop/laptop computer, copier, printer and fax.

Armando Ruiz 11/20/19 (213) 978-1551

45%

35%

20%

N/A

Public Relations

N/A

POSITION DESCRIPTIONS



Department of Neighborhood Empowerment 2020-21 Fiscal Year Budget Proposal Page 148

POSITION DESCRIPTIONS

This page is intentionally left blank



Page 149Department of Neighborhood Empowerment 2020-21 Fiscal Year Budget Proposal

ANTICIPATED CHALLENGES



Department of Neighborhood Empowerment 2020-21 Fiscal Year Budget Proposal Page 150

ANTICIPATED CHALLENGES

The Neighborhood Council System gives Angelenos a role in shaping the future of their communities. The 
99 Neighborhood Councils (NC) are represented by individuals with varied volunteer board knowledge 
and experiences. NC board members are, however, elected from their communities to provide a voice 
to decisions made by City Hall. The responsibilities of NC board members are demanding and more  
complicated than that of a typical volunteer board. NCs can be divided into three board groups: those that 
are well-functioning, those that need improvement, and those NCs experiencing challenges. As a result, 
the type of direct NC support to be provided by the Neighborhood Empowerment Advocates (NEA) must 
vary to meet their needs. The current ratio of NEAs to NCs requires the NEAs to manage approximately 
100 people. A proportion of five NCs per NEA will improve the NEA's ability to meet the Department's 
standards for direct NC support.  

The challenges mentioned above also apply to the increasing unresourced demands for support for NC 
alliances, which operate outside of our mission, as defined by the City Charter and the Plan for a Citywide 
System of Neighborhood Councils.  Additionally, as the grassroots arm of the City of Los Angeles, there 
is a growing unresourced demand for support to City Departments for City-wide initiatives.

Misunderstandings, conflicts, and grievances between NC board members and stakeholders present  
severe management, operational, and human resource challenges. There are corresponding manage-
ment and capacity challenges for our partner City departments - the Offices of the City Attorney and City 
Clerk. The circumstances associated with these challenges can be attributed to inadequate onboarding 
and training of current and new board members, and the limitations of the NEAs and partner departments 
to respond promptly to circumstances and decisively resolve the matters before they escalate to acute 
conditions. These circumstances have had concerning effects upon the well-being of all Department 
staff.   

The Department lacks the administrative capacity to provide executive management support for a  
system of over 2,000 constituents, 34 employees, and the general public.

ANTICIPATED CHALLENGES
BEYOND 2020-21 
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200 North Spring Street, Suite 2005
Los Angeles, California 90012

Phone: (213) 978-1551


